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ANCIAL TIMES
Start

the week
with...
Avorto Business Newspaper

FT Interview

Lindsay Owen-Jones,

chairman ofL’Oreal

Peter Martin, Page 15

Business travel

The ethics of
inducements
Amon Cohen, Page 12
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sale could
raise up to $2.75bn
for Wallenberg
Sweden's Wallenberg industrial empire aims to

2?

5

&2®tf®lMh“ f*2^9te«.75bn) from the
sale of a 50 per cant holding in truckmaker Craniam one of the biggest stock market Dotations of its
Kina. The company will be listed on the Stockholm

-- — —““s .anvuiau wjnuaij
traded on the New York Stock Exchange. Page 17
German* threaten building strike: German
fraramg workers threatened to call the country'smat nationwide construction strike after the failure
of talks over the introduction of a minimum wage
to reduce the use of cheap foreign labour. Page 16

Hoechst in deal with OMV: Hoechst will soon
raved a joint venture with Austrian ofl refinerOMV that will put the German chemicals company
among Europe's leading plastics producers. Page 17

Pacific Fthn leela stable exchange rates:
Financeministers of Pacific Rim countries called an

regwri's governments to pursue sound economic
policies in an attempt to ensure exchange rate sta-
bility and continued growth. Page 16

fiontfi China Morning Post may raise offer:
South China Morning Post, publisher of Hong
Kong's leading English language daily newspaper,
is considering a cash component or an increased
offer in its bid for control of media and property
group TVE. Page 17

CNP considers direct sales: Caisse Nationale
de Prevoyance, France's largest life assurance
group, is considering hiring its own team of agents
to sell its policies. Page 17; Royal Beige in insur-
ance deal with Post Office, Page 18

Mexico changes sale guidelines: Mexico
decided to restrict foreign participation In the priva-
tisation of its petrochemical industry. Page 19

SBC Warburg remains top adviser: SBC
Warburg remains London's leading financial

'

adviser, Crawford's Directory of City Connections
says, but Warburg has been forced to share some of
its most valuable clients with competitors. Page 17

Hdneken 10% ahead: Dutch brewery group
Heineken shrugged off the guilder's strength to

report a 10.1 per cent increase in annual net profits

in 1995 to to FI 664m (9402m). Page 18

600,000' pay to see title fight: British Sky
Broadcastingsa^ more than 600,000UK homes paid
to see the Tyspn^Bnmo Dght broadcast from Las

.

Vegas. Tyson won in the third rouncL Page 6

Sri Lanka: take Cricket World Cup: Sri

Lankan wicket keeper Romesh Kaluwitharana

(above; Ms to stamp Australian batsman Michael
Bevan during the Cricket World. Cup final in

Lahore, Pakistan. Sri Lanka went on to win the

championship by seven wickets, helped by an
unbeaten century by Axavinda de Silva.

West to spread EBRD payments: Western

governments, facing a request to double the capital

of the European Bank for Reconstruction and
Development to Ecu2Qbn ($25bn), are planning to

spread payments over 13 years. Page 3

Worldwide accounts plan ahead of time:
An agreement which could alfow multinational

companies to use one set of accounts on all the

world's leading stock markets is set foTimpIementa-

tjon in 1998, a year earlier than planned. Page 4

Croats and Moslems *81111 at odds’: Kresimir

Zubak, the leader of Bosnia's fragile Croat-Moslem

federation, said the two communities were still at

odds, and might need up to four more years to set-

tle their differences. Page 3

European Monetary System: With currency

markets extremely quiet at present, there was no

change last week to the order of currencies in the

EMS grid, and negligible change to the range

between strongest and weakest The Bundesbank

left German interest rates unchanged, with the repo

rate fixed at 3.3 per rent for a farther two weeks.

Currencies, Page 25

EMS: Grid March IS. 1996

The chart shows the member currencies of the

exchange rote mechanism measured against the

weakest currency m the system. Most of the currm-

Sc con fluctuate within 15per cent ofagreed central

move in a narrowZ25per cent band.
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Beijing tells Washington to keep navy away from military exercises

China warns US over Taiwan
By Tony Walker in BeQing

China warned the US yesterday
to keep its navy out of the
Taiwan Strait, in its most explicit

statement to stay clear of waters
between Taiwan and the main-
land which have been the site of

Chinese military exercises.

Responding to the warning, Mr
Leon Panetta, the White House
chief of staff, refused to say
where the US fleet was beading
and again described the Chinese
exercises as “reddess".
Meanwhile, Taiwan's President

Lee Teng-hui accused Beijing of

“state terrorism" in conducting
the manoeuvres, and suggested
that Beijing's “power came from
guns and it relies on guns to
maintain its power”.
China's Premier Li Peng,

prompted by the US decision to

send two aircraft carrier battle

groups phis submarines to waters
off Taiwan, suggested that the

interference of "foreign forces”

added to tensions in the region.

"If some foreign forces make a
show of force in the Taiwan
Strait that will not be helpful but
will make the situation all the
more complicated,” Mr Li said.

"The Chinese government will

in no way accept the practice of

one country imposing its views
on another. If someone threatens

the use of force against China
this . . . will not spell any good
results”

But Mr Li also sought to draw
a distinction between ordinary
Taiwanese and the Taiwanese
leaders, whom Beijing has
accused of seeking to “split the
motherland” by advocating inde-
pendence. "We wholeheartedly
hope that people In Taiwan can
live in a peaceful and stable envi-

ronment,” Mr Li said.

The carrier USS Independence
and support vessels have been
patrolling in waters several hun-

-

Taiwan President Lee Teng-hui (centre) attending an election rally in Taipei as China stepped np its war of words with the US on Taiwan pk***ap

dred kilometres east ofTaiwan. A
second carrier, USS Ninritz, is on
the way from the Gulf to provide

additional support
The US warships were sent

after China announced it would
conduct missile tests off Taiwan.
China is also bolding live-fire

exercises involving Its army,
navy and air force in the Taiwan
Strait These exercises will con-

tinue until March 25. two days

after Taiwan's presidential elec-

tion. China's sabre-rattling in the

Taiwan Strait is aimed at influen-

cing the election result, but opin-

ion polls indicate that support is

strengthening for Mr Lee. who
has been the main target of Chi-

nese invective.

"What is most important is

that the leader of Taiwan, no
matter how he is selected,

refrains from carrying out

actions aimed at creating 'two
Chinas' or leading to indepen-
dence for Taiwan in the future.”

Mr Li said.

China regards Taiwan as a ren-

egade province. It was incensed
by a visit to the US last June by
Mr Lee. This prompted China to

recall its ambassador to Washing-
ton, freeze most official relations

with the US. and embark on
a campaign of invective and

intimidation against Taiwan.
Mr Panetta urged a peaceful

settlement to relations between
China and Taiwan, and re-

inforced the US commitment to a

one-China policy.

“We want a peaceful solution
to that situation and we think
the acts that they [China] have
taken in the period of the last

few weeks have been reckless
and frankly provocative.”

GM in talks with union to end strike
By Richard Waters in New York

Representatives from General
Motors and the United Auto
Workers union were negotiating

yesterday to end a 12-day-old
strike at two GM parts factories

in Dayton, Ohio.

After talks during most of Sat-

urday. intense efforts were being

made yesterday to resolve a dis-

pute that has taken on national

significance as the US's largest

company struggles to reduce
labour costs.

Although involving only 3^00
workers, the Dayton strike has
nearly halted Cars North Ameri-
can operations. Brake parts made

at the plants on strike are needed
at 29 assembly plants in the US,
Canada and Mexico.

Last week, the two sides

appeared to have reached an
impasse after what began as a

lore] dispute Oared into a wider
stoppage.

The strike erupted over GM*s
plans to buy brake parts for some
models from Robert Bosch, the

US subsidiary of the German
industrial group.

By going to an outside supplier

rather than hiring more onion
members at its own factories, GM
appears to intend to use cheaper
labour to hold down costs.

Workers at independent parts-

suppliers in the US, most of
whom do not belong to unions,
are estimated to earn about half

the pay and benefits of UAW
members.
GM executives have said the

company must reduce its costs to

be able to compete internation-

ally - a view endorsed by other

big US companies.
In the most recent significant

industrial dispute over tins issue,

Boeing dropped plans to hire
lower-paid workers overseas after

a strike by employees in the US
late last year. The GM strike also

echoes the recent political debate
in the US over the future of high-

paid blue-collar jobs, wbich was

launched by early successes for

Mr Pat Buchanan in the Rep-
ublican party’s primary
voting.

GM workers “are fighting on
the picket line for what is also

being fought at the ballot box -

some sense that there is a future

for high-wage jobs.” said Mr Har-

ley Shaiken. a labour professor at

the University of California.

GM relies to a much greater

degree than its main competitors
on parts made at its own facto-

ries. Previous efforts to reduce its

costs have been blocked by the

UAW, most recently through a
refusal by the union to allow GM
to pay workers in parts plants

less than assembly workers.

Unions bounce back. Page 4

Sport

A most unusual
track star

Keith Wheatley, Page 12

Buffett

finally

names a
successor

in waiting
By Maggie Uny in New York

A puff of white smoke might be
visible to residents of Omaha.
Nebraska today. Mr Warren Buf-
fett has at last answered the
question pnt to him at every
Berkshire Hathaway annual
meeting: “What happens to this
place if you get hit by a truck?”

In the Nebraskan’s 2995
annual report being posted to

shareholders today he names Mr
Lon Simpson as a successor to

himself and Mr Charlie Monger,
bis partner, to look after the
group's S22bn of investments. Mr
Simpson also becomes next in

line to carry on the principles of

investing taught to Mr Buffett by
Mr Benjamin Graham at Colum-
bia business school in 1950-51.

In his chairman's letter to

shareholders Mr Buffett writes

that Mr Simpson's “presence on
the scene assures ns that Berk-
shire would have an extraordi-

nary professional immediately
available to handle its invest-

ments if something were to hap-
pen to Charlie and me”.
Mr Simpson currently runs the

investments of Geico, an Insur-

ance group which Berkshire took
control of at the start of this

year, having previously beld a
near 50 per cent stake.

Over the years Mr Buffett has
become famed as a stock picker

and a leading disciple of Mr
Graham's value approach to
investing. Since he acquired the
ailing textile business in 1965,
the value of Berkshire Hatha-
way's investments per share has
risen from $4 to S22.088 at the
end of 1995, an annual growth
rate of 33.4 per cent
According to Mr Buffett, "Lou

takes the same conservative,
concentrated approach to invest-

ments that we do at Berkshire”,

suggesting that Mr Simpson too

follows the Graham principles of

investment
Between 1960 and 1995. he

says, "the equities under Lon's

management returned an aver-
age of 22.8 per cent annually ver-

sus 15.7 per cent for the S&P Jtbe

Standard & Poor’s 500 index]”.

Although Mr Buffett turned 65
last year, he has no intention of
retiring. Be is reputed to have a

Continued on Page 16

Row as France presses for

Italy’s early return to ERM
By Lionel Barber m Brussels

Prance is pressing Italy to make
an early return to the exchange
rate mechanism as a vital step

towards agreement on tighter-

currency arrangements in the

single European market before

monetary union.

The French campaign, driven

by powerful industrial interests,

notably textiles, has irritated the

Italian government, which rejects

claims that the country’s export-

ers have received unfair trade
advantages from an undervalued

bra.

The Franco-Italian dispute over
the free-floating lira has emerged
as one of the chief obstacles to a

plan to link the planned single

currency area to countries that

are initially outside monetary
union. France, which is deter-

mined to join the initial wave of

countries forming monetary
union, is adamant that all coun-

tries outside must agree to
tighter currency arrangements
inside a remodelled ERM.
The French view - shared by

Germany
, the European Commis-

sion, and other EU member

states - has provoked unease
within the UK government.
Britain is resisting compulsory
membership of a remodelled
ERM that may involve “coercive"

arrangements.

Last week, Sir Leon Britton,

the British trade commissioner,

found himself in hot water in

Brussels after he said in London
that there was no need to create

a uniform exchange rate regime
for those outside monetary
union.

Now a consensus is emerging
among central bankers and
national treasury officials in
favour of a “multi-speed"
exchange rate mechanism to
resolve the issue of bow to gov-

on relations between those coun-
tries which are "in" and “out”.

The mechanism is an arrange-

ment by which participating
countries commit themselves to

maintain the value of their cur-

rencies in relation to the Euro-

pean currency unit, taking action

to correct any divergence from
agreed limits.

The new agreement would
retain the 30 per cent fluctuation

bands in the present ERM in

CONTENTS

order to deter speculators, but
would create informal, progres-

sively narrower tends for coun-
tries judged close to meeting the

targets for economic and mone-
tary union membership.
A blueprint is expected to be

presented to European Union
finance ministers at a meeting in

Italy in mid-April to be chaired

by Mr Lamberto Dini. Italy’s

caretaker prime minister

:

He clashed with President Jac-

ques Chirac of France at last

summer’s EU summit in Cannes
when the French leader first

complained that the lira was
undervalued. Bilateral relations
have deteriorated since then,
according to French and Italian

diplomats.

Mr Dini. a former central
banker who intends to set up an
independent centrist force to con-
test the forthcoming general elec-

tion, is sensitive to suggestions
in France and Germany that Italy

may not be ready to join mone-
tary union in 1999.

Although Mr Dini floated the
possibility of ERM re-entry last

Continued on Page 16
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NEWS: EUROPE

Bonn pledges
crackdown on
Kurd protests
By Wolfgang MQnchau
in Frankfurt

Leading German politicians
yesterday pledged a crackdown
on Kurdish protesters after a
series of riots which have led
to hundreds of arrests.

Rioting broke out in parts of
North Rhine-Westphalia on
Saturday after 10,000 police
tried to prevent a Kurdish
demonstration in Dortmund by
intercepting demonstrators at

the state borders. The controls
provoked clashes between dem-
onstrators and police, with 22
policemen and border guards
injured, some seriously.

In the town of Emmerich at

the Dutch bonier, demonstra-
tors dragged a policeman and a
policewoman out of a patrol
car. beating them with sticks

and planks before Dutch police

crossed the border to help.

The violence is the latest in a
series of clashes which Ger-
man authorities believe have
been masterminded by the
Kurdistan Workers party
iPKK), which is conducting a

THE FINANCIAL TIMES
Pubfahcd by The Financial Times {Europe/
GmbH, N&eiangnipUiz 3, 60312 Frank-

furt am Mam. Germany Telephone ++49
« 156 850. Fat ++49 69 596 4481. Repre-

sented m Frankfurt by i Waller Brand,
Wilbebn J. BriuseL Cotm A. KeruurU as

Gesctufcfubrer and in London by Datid
CM. BcB. Chairman, and Alan C. Miller.

Deputy Chairman Shareholders of the

Financial Times (EurcfC) GmbH are The
Financial Times lEnropcl Lid. London and
FT (Germany Advertising) Ltd. London.
Shareholder c4 the above mentioned two
companies is: The Financial Tunes Limited.

Number One Southwark Bnder. London
SE1 9HL
GERMANY:
Responsible for Advertismg: Colin A. Ktn-
uaro. Primer Hurrnrt Imernatioual Ver-

tapggdlschaft mbH. Adndral-Rmcndahl-
Sirasse 3a. 63263 Neu Lenburp ISSN 0174

7363. Responsible Editor Richard Lam-
bert. do The Financial Times Limited,

Number One Sontin-ark Bridge. London
SE1 9HU
FRANCE:
Publishing Director P. Maravigba. 42 Rue
La Beetle. 75008 PARIS. Telephone |0l)

53*6 8254. Fax (Oh 5376 8253. Printer

SA Nord Eclair. 15/21 Rue de Cave.
F-59100 Rcubaix Cedes I . Editor Richard
Lamben. ISSN 1148-2753. Commission
Paulaur No b"S0SD
SWEDEN:
Responsible Publisher Hugh Carnen 468
618 60S8. Primer: AB RiaHsiidnmgeo
Eipresscn. PO Boa 6007. S-550 06.

JonkGpmg.
O The Financial Tunes Limited 15W6.

Editor- Richard Lambert.
do The Financial Tunes Limited. Number
One Southwark Bridge. London SEl 9HL
R

guerrilla war in support of its

demand for an independent
Kurdish homeland in south-
eastern Turkey.
Rioting by Kurdish protest-

ers at a demonstration in Bonn
a week ago has been cited as
the official reason for banning
the Dortmund demonstration.
The protests were directed

against the German govern-
ment's military support for

Turkey - the PKK has accused
Germany of taking too little

account of human rights issues

in considering arms sales to

Turkey - and coincided with
the Kurdish New Year, which
has been accompanied by sev-

eral clashes in the past
The riots highlight the diffi-

cult relations between Ger-
mans and the 500,000 Kurds liv-

ing in Germany, of which only
a small number are believed to

support the PKK.
Mr Klaus Kinkel, the foreign

minister, led the tougbly
worded attacks on Kurdish
demonstrators, declaring that
there had been “enough Kurd
terror in Germany”.
He said: “Police beaten

bloody, blocked motorways,
shopping districts linking into

chaos, cross-border riot tour-

ism. The behaviour of violent

Kurdish criminals and their

ringleaders is tantamount to a
declaration of war on our rule

of law.” Kurds who organised

violence “must be deported
immediately to Turkey”.
The strong reaction to the

flare-ups comes just two weeks
before three crucial state elec-

tions. whose outcome could
call into question the future of

the Free Democrats (FDP). the

junior partner in the Bonn
coalition. Mr Kinkel is a lead-

ing member of the FDP.
Mr Manfred Kanther, Ger-

man interior minister, called

the PKK “a criminal organisa-

tion that the state must
counter with all its strength”.

Mr Kanther banned the PKK
and its related organisations
after a series of arson attacks.

But Mr Franz-Josef Kniola,

the Social Democrat interior

minister of North Rhine-West-

phalia. warned against an anti-

immigrant backlash-

Next Swedish premier defends policy of tight fiscal control Fl 1ROPFAN NEWS DIGEST

Persson defeats leftwingers
By Hugh Camogy
in Stockholm

Mr Gfiran Persson, who this

week takes over as Sweden’s
prime minister, yesterday
quickly asserted his authority

as the new leader of the ruling
Social Democratic party by
defeating attempts by left-

wingers to tie him to policies

at odds with his commitment
to eliminate the country's big
budget deficit
After his uncontested elec-

tion on Friday nigbt as party
leader in succession to Mr
Ingvar Carlsson, who is retir-

ing. Mr Persson faced down
calls at the SDP national con-
gress to increase welfare bene-
fits and open the way for an
increase in the size of Swe-
den's already very large public
sector.

Instead, Mr Persson won an
enthusiastic reception for bis
appeal for party unity in

which he stressed the need for

firm fiscal control which
would yield low inflation and
provide the conditions to fulfil

his boldest promise - to halve
Sweden's 12 per cent unem-
ployment by the end of the
century.

Mr Persson and the party
also received a boost from an
opinion poll published yester-

day which showed the SDP

rebounding by almost 6 per-

centage points since last
month to 38-5 per cent support
- comfortably ahead of the
main conservative opposition
party and its highest level for

months.
In his keynote speech on

Saturday. Sir Persson, who
will formally to take over as
prime minister after a parlia-

mentary vote on Thursday,
said it should be “crystal
dear” that the SDP, the archi-

tect of Sweden’s cradle-to-

grave social security system,
remained committed to univer-
sal welfare provision and egal-

itarianism.

But he said: “Sweden is no
longer what it was. Sweden
will never again be what it

was. Don't believe that the
time for changes is over. Don’t
believe that everything can go
bade to how it once was.”
He said he was determined

that no Swedish finance minis-

ter should ever again have to

travel to New York and Lon-
don to explain himself to
“leering, 25-year-old market
brokers”. He added: “We can-
not build a welfare system
based on borrowed money
from International markets.”

“Traditionalists” at the con-
gress were defeated in their
efforts to strike out of the
party policy document a sec-

tion stating that it was not
possible to increase the public
sector'

s share of gross national

product - running at more
than 60 per cent in Sweden -

or “substantially” raise taxes.

Their move to return unem-
ployment and sickness bene-
fits to 90 per cent of previous
salary were also defeated. Mr
Persson. who as finance minis-
ter has cut the ratio to 75 per
cent, bad already accepted
raising unemployment rates to

80 per cent in 1998.

Mr Persson smoothed over
many of the deep cracks in the

SDP between traditionalists

and those seeking bolder, mar-
ket-oriented reforms with a
mixture of invocations of
Swedish traditions of equality

and appeals for hard-nosed
realism about the future.

His biggest hostage to for-

tune was bis promise on
unemployment - although it

won the biggest cheers. His

recipe was also far from that

demanded by the party's

reformists: he rejected radical

changes in Sweden's rigid

labour market regime in

favour of an appeal for moder-
ate wage claims and a commit-
ment to expand education and
training resources.

Most delegates to the con-

gress appeared, keen to swing
behind Mr Persson. “He is an
old-time, good Social Demo-
crat,” said Mr Kenth Petters-

son, leader of the retail work-
ers’ union and a leading
leftwinger. “The party can
unite behind him, definitely. 1

see no problem with that"
In other policy decisions, the

congress decided to begin the

process of decommissioning
Sweden’s nuclear power sta-

tions, which supply half of the

country’s electricity, before
the next general election In

1998. This was opposed by
both employers and trade
unions which fear the move
will bit industry and cost jobs.

Persson is determined no Swedish
finance minister should have to
travel to New York or London to
explain himself to ‘leering,

25-year-old market brokers"

Irish challenge beef fraud fine
By John Murray Brown in Dubfin

The Irish government today launches a
last-ditch attempt to persuade the Euro-
pean Commission to reduce a fine of up to

I£109m ($l62m) for alleged fraud in its beef
industry.

The charges relate to irregularities dat-

ing back to 1990, in the operation of the
now abandoned intervention system,
under which the Commission bought agri-

cultural surpluses for indefinite storage in

an attempt to stabilise the market - creat-

ing such phenomena as the “beef moun-
tain”. the “wine lake” and the “butter
mountain”.
Mr Ivan Yates. Irish agriculture minis-

ter. win today lobby officials in Brussels

ahead of tomorrow’s meeting of the coun-

cil of agriculture ministers.

Dublin argues that it should be given
credit for the fact that it set up the tribu-

nal of investigation which brought the
irregularities to tight. Some MPs have

argued the Commission fine should be
reduced by the l£14m cost of the tribunal.

Officials stfll hope the Commission win
drop an expected l£18m fine relating to the

procedures under which companies ten-

dered for contracts to put beef into inter-

vention: some restructured to make the

most of the contracts. A senior official said

yesterday that Dublin would consider tak-

ing its case to the European Court if the

Commission insisted on this fine.

There is expected to be no challenge to

the main fine of about I£75m relating to

Ireland's alleged failure to ensure that beef
processors took into storage the full value
of intervention beef, subsidised by Brus-

sels. The intervention system worked on
the assumption that 68.5 per cent of a
carcass was meat, and expected that per-

centage of the weight of intervention car-

casses to he delivered into store.

Some processors fattened cattle so that

they could skim off the best cuts for sale.

Other irregularities are expected to expec-

ted to incur fines of up to I£l3m. Mr Yates
initially looked at the possibility of claw-

ing back some of the fine from the proces-

sors but this was ruled illegal by Brussels.

Last week he unveiled a range of reforms,

including a new anti-fraud division in his

ministry and an I£4.5m annual charge on
beef processors to cover the cost of moni-
toring the industry.

An angry farmers' demonstration
against the proposals brought Dublin to a
virtual standstill last week - a reminder of

the political clout of the Irish farm lobby.

The issue has become a bone of domestic

contention. The Fine Gael party of the

prime minister, Mr John Bruton, has tried

to use the dispute to discredit FIanna Fall,

the main opposition party, which was In

government when the alleged frauds

occurred. Mr Yates has also attacked Mr
Larry Goodman, the politically powerful

beef processor, as the “main culprit for

tarnishing the reputation of the Irish beef

industry”.

Row worsens in

Berlusconi party
Mr Vittorio Dotti. leader in the chamber of deputies ofMr

Silvio Berlusconi's Forea Italia. annomicedj'esterdaytK had

been purged from the media magnates party and would be

teaming up with caretaker prime minister. Mr Lamberto DmL

Mr Dotti. a moderate, was withdrawn as a cimdidate m next

month’s elections by Foraa Italia on Saturdaym what he

called a “summary trial”. “They have seized the opportunity

to liquidate the moderate wing of Forza Italia. said Mr Dotu.

He said he had accepted an offer from Mr Dun. caretaker

prime minister until the April 21 elections, to stand as an

independent on Italian Renewal’s list in Turin.

Mr Berlusconi said Mr Dotti’s claim was “an accusation

without foundation” and added that Mr Dotti had put the

party leader’s honour in doubt by his actions.

Following last week’s news that Mr Dotti’s companion, Ms

Stefania Ariosto, had provided evidence to Milan magistrates

investigating alleged corruption Involving his Fininvest

empire. Mr Berlusconi asked Mr Dotti to repudiate Ms

Ariosto's action. Mr Dotti said that, not being party to Ms
Ariosto’s testimony, he was unable to do this.

Mr Dotti was a Fininvest lawyer before entering parliament

two years ago. David 1/we, Rome

Italian footballers go on strike

There were no top division football matches in Italy yesterday

as players went on strike at the start of a campaign for a

freeze on the use ofplayers from outside the European Union

and immediate payment by clubs of players’ wage arrears.

The strike, the first to have hit Italy’s national sport, was

called after the professional footballers' association and the

football federation failed to reach agreement on the players’

demands A second strike is threatened for April. Meanwhile,

clubs will decide on docking players’ wages for the matches

Bill for wasted water is $10bn
European governments are losing billions of dollars down the

drain each year because of leaky water pipes, according to the

United Nations Economic Commission for Europe.

The ECE estimates that 4080 per cent of treated water in

Europe is lost before arriving at the tap - rising to 80 per cent

in old cities, where pipe systems often predate the first world

war.
The cost of the wasted water alone is at least $10bn (£&5bn)

a year, to which must be added unnecessary investment in

treatment capacity, damage to building foundations and

health risks from bacteria living in leak-fed reservoirs, the

ECE says. Frances Williams, Geneva

Moldova confrontation averted
A volatile stand-off between Moldovan President Mircea
Snegur and his armed forces calmed over the weekend when
the president agreed to abide by a court ruling on the dispute.

The clash was sparked on Friday, when Mr Snegur issued a
decree dismissing General Pavel Creanga as defence minister

and appointing General Tudor Dabija as a temporary
replacement But Gen Creanga refused to step down, arguing

that the president did not have the right to sack him, and
observers feared that the dispute could provoke a mutiny by
officers loyal to Gen Creanga. To avert a conflict within the

army over the weekend, parliament referred the issue to the

Constitutional Court, which is expected to rule on the legality

of the decree in the next few days. Chrystia Freeland, Moscow

Degussa on Balance

Degussa 1994/95:

Continued
Upward Trend!

Degussa continued its upward

trend in the 1994/95 fiscal year.

A marked business revival, espe-

cially in the Chemicals Sector, the

good utilization of our capacities

and reduced cost levels led to a

renewed, marked improvement

in the profit situation.

Record Group Earnings

Group Earnings before Income

Taxes increased by 44 % to DM
404 million and thus exceeded the

previous record of DM 360 million

achieved in the 1988/89 fiscal

year. Due in part to a favourable

tax ratio. Group Net Income after

Taxes increased by as much as

71 % to DM 298 million. Earnings

per Share in accordance with

DVFA/SG improved from DM 22

to DM 38.

At Degussa AG. Earnings before

Income Taxes increased by 32 %
to DM 131 million. As a result of

the existing tax-loss carry for-

ward - as in the previous year -

no domestic income taxes had to

be paid*

Dividend Increased from

DM 10 to DM 12.50

The dividend will be increased

from DM 10 to DM 12.50.

Target Return on Capital

Almost Achieved

The encouraging trend in earn-

ings enabled us to considerably

strengthen our reserves. Based

on Equity Capital, which now

amounts to DM 2.1 billion, we
achieved a return on capital of

14 % after tax.

Increasing Investments for

Growth Products

The Group's investments in

Properly. Plant and Equipment

amounted to DM 492 million.

56 % of capital expenditures were

made abroad. In the 1995/96 fis-

Degussa Group

Consolidated Balance Sheet on September 30. 1995
INot a disclosure under Articles 326 and 328 of the Commercial Code)

Assets DM millions Equity & Liabilities DM millions

Propery. Plant & Issued Capital 429

Equipment 2.659 Revenue Reserves &
Investments 912 Profit Available for

Non-current Assets 3,571 Distribution 1.685

Inventories 1.400 Shareholders' Equity 2.114

Liquid Assets & Provisions 1.998

Receivables 2.678 Long-term

Current Assets 4.078 Liabilities 1.398

Short-term

Liabilities 2.139

Total Equity &
Total Assets 7.649 Liabilities 7.649

cal year, investments in Property.

Plant and Equipment of DM 600

million are planned. They particu-

lary apply to extensions of capaci-

ty for our growth products in the

Chemicals Sector.

Debt Significantly Reduced

The source of funds from normal

business activities allowed us not

only to fully finance our invest-

ments internally, but also to con-

siderably reduce our debt once

again. The Group's net monetary

debt has thus been halved within

a period of two years. The Cash

Flow increased from DM 885 mil-

lion to DM 930 million.

Practically No Change In

Number of Employees

On September 30. 1995 the

Group had a total of 27.129

employees, while Degussa AG had

9.648 employees.

Shorter Development Times

in R & D
Aimed at securing our future,

our expenditures on research and

From the Income Statement

Group

Consolidated DM millions

Sales 13.862

Cost of Materials 9,078

Payroll Costs 2,453

Depreciation 472

Income from

Investments 40

Income Taxes 106

Net income

for the Year 298

A copy of our Annual Report

may be ordered from the

Public Relations Department.

Degussa AG.

60287 Frankfurt. Germany.

development increased by 6 % to

DM 433 million. Thanks to the
targeted project management we
have managed to reduce develop-

ment times for new products and
processes considerably.

Confidence - Despite Difficult

Conditions

A good start to the new fiscal

year can not hide the fact that

tiie economic environment will be

more difficult. Nevertheless, we
are confident to again report

good financial results for

1995/96.

Frankfurt am Main.

March 1996

Degussa Aktiengesellschaft

The Executive Board

SOLUTION

Degussa
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Humiliated by Yeltsin, the economy minister

explains why he still supports the president

Last reformer in the

Kremlin fights on
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S
ince the Communist tri-

jnnph in December's par*
hamentary elections, Jib--

eral reformers have often
an eadangered species

in Russian President Boris
Yeltsin's inner circle.
Some, like Mr Andrei

Kozyrev, the former pro-
western foreign minister, and
Mr Anatoly Chubais, the archi-
tect of Russia's market
reforms, were sacked by the
Kremltn leader in an effort to
appeal to the disgruntled elec-
torate ahead of the June 16
presidential ballot

Others, like Mr Sergei Kova-
lyev, once the head of the pres-
ident's human rights commis-
sion. resigned in disgust,
warning that Mr Yeltsin had
become no better than his
Communist rivals.

In the midst of this political

tumult one member of the rad-
ical team which has spear-
headed market reforms since
the Gorbachev era has held on
to his cabinet post - Mr Evgeni
Yasin, the minister of the econ-
omy.

Since the purge of reformers
began, there have been flurries
of speculation that Mr Yasin
was next. Mr Yeltsin fuelled

those rumours by reprimand-
ing the economics minister for

falling to fund a combine-har-
vester factory whose manager
is a friend of the president
But despite this public

‘I know one
thing — for the

reform process to

continue.

President Yeltsin

must win the

June election’

humiliation and the departure
of many of his closest allies,

Mr Yasin has held his post and
continues to back the presi-

dent
Mr Yasin insists that was not

“offended" by Mr Yeltsin’s

attack. He regrets Mr Chu-
bais's dismissal, but it is not “a
tragedy".

like a growing number' of

Russian liberals, Mr Yasin
argues that, whatever his

defects, Mr Yeltsin must be
supported because he is the

only alternative to the increas-

ingly popular Communists.
“I know one thing - for the

reform process to continue.

President Yeltsin must win."

Mr Yasin says. -

“Not because he is an ideal

man, not because be never
makes mistakes. But I am con-

vinced that he has tied his fate

to that of reforms. And the

defeat of reforms would be
more of a personal defeat for

him than even defeat at the

elections would be. It is impos-

sible for him to abandon this

Russia's Communist party leader, Mr Gennady Zyuganov,
running for president on June 16, said yesterday the revival of
the Soviet Union was high on his agenda but pledged not to force
ex-Soviet states back together, Reuter reports from Moscow.
“We want the Belovezb agreements denounced,” said Mr Zyu-

ganov, referring to a 1991 deal by the Russian, Ukrainian and
Belarus leaders which effectively destroyed the Soviet Union.

“Five years of disasters followed, showing that we cannot do
without each other,” Mr Zyuganov told 5,000 campaign workers
who packed a hall in Moscow to chant “Soviet Union! Soviet
Union!”. Mr Zyuganov was unveiling his election manifesto on
the fifth anniversary of a referendum on March 17, 1991, in
which three-quarters of those who voted wanted to keep intact a
“renewed, democratic” Soviet Union.

course." Another source of Mr
Yasin’s enduring loyalty to the
volatile Kremlin chief is bis

belief that the Communists
stand a very good chance of

winning the June presidential
ballot.

“The danger (of a Commu-
nist victory) is very great" Mr
Yasin says. “The threat of a
Communist revanche is, natu-
rally, very high. Why should it

be any different here from
Poland or Hungary?”
Unlike some western and

Russian businessmen, who
have been won over by the
efforts of Mr Gennady Zyuga-
nov. the Communist party
leader, to reassure the finan-

cial community, Mr Yasin
believes a Communist victory

would be a serious economic
and political setback for Rus-

sia.

“I don’t want to paint an
apocalyptic picture. I do not
think there would be huge,
radical changes immediately,"

Mr Yasin says.

“Mr Zyuganov might in the

first three months, do nothing
wrung. But what will happen
after that when he begins to

fulfil his pre-election prom-
ises?"

The mounting prospect of a

Communist president has
prompted soul-searching
among some democrats, who
have begun to look for the mis-

takes which may have paved
the way for a Communist
comeback.
But Mr Yasin does not

believe that Kremlin errors are
responsible for the popularity

of the Communists. He
believes popular dissatisfaction

with radical economic reforms
is the inevitable by-product of

transforming Russia's cen-

trally planned behemoth into a

market economy.
“The price of reforms is par-

ticularly high in Russia," Mr
Yasin argues. “This is not
because President Yeltsin

made mistakes but because
here there are the deepest

deformations, the most diffi-

cult problems."

He said he had met Mr Vac-

lav Klaus, the prime minister

of the Czech Republic, at the

recent world economic summit
in Davos. “We had a round-

table discussion. He explained

to us that we had done this

wrong and done that wrong."

Mr Yasin bad a sharp rejoinder

for the renowned Prague

Mmmw West finds a

formula to

boost EBRD

T.-

...
' By Kevin Done,

East Europe Correspondent

-s Western governments, facing -a

request to double the capital

s. of the European Bank for

Reconstruction and Develop-
* meat to Ecu20bn (E16.7bn), are

planning to spread payments

over a period of 13 years to

ease the impact on national

budgets.
The governors of the EBRD,

representing its 59 sharehold-

ers - 57 governments, the

European Union and the Euro-

pean investment Bank - are

expected to vote in favour of

the donbling in authorised

capital from the present

EculObu at the bank's annual

meeting next month m Sofia,

** Tfo^bank was established to

iQ»i to assist in the transition

Sm planned to market econo-

mies following the coUapse of

communism in central and

'“under**
malaacceptrfata^mgof
the hank's directors last week,

£efWM«*onof»ewtato
not happen until ran,

£d the final <**b *9*25
^5 not have to be made until

-C ^ EBRD has argued that

'

4 ssrJffM-

to gain support for the
increase.
EBRD directors will propose

to the annual meeting that

paid-in shares should account

for only 22.5 per cent of the

planned donbling of author-

ised capital, and that the pay-

ments be spread over eight

years tn equal Instalments.

These payments will be

split with only 40 pm- cent in

cash and the rest in promis-

sory notes, which will them-

selves be encashed in equal

instalments over five years.

Of the EBRD's present

EculObn equity capital base.

30 per cent consists of paid-in

shares, contributed over only

five years.

The remaining 77.5 per emit

of the increase in EBRD capi-

tal will be in “callable shares".

These can be called only to

dire circumstances “as and

when required by the bank to

meet its liabilities" - hi prac-

tice they support the EBRD's

aaa debt rating in the inter-

national capital markets, as it

borrows the rest of its capital

needs. . ,

Di its statutes the bank is

governed by a strict one-to-one

gearing ratio - it is not

allowed to lend more than its

capital.

By the end of last year it

already had a portfolio of 368

board-approved projects worth

Ecu7.9bn. There are another

355 projects in the pipeline

worth a further EcuS-lbn.

reformer “1 told him that in

order to successfully conduct
reforms it was necessary to be
prime minister of the Czech
Republic, rather than prime
minister of Russia."
But although be believes

that radical market reforms
are unpopular no matter how
skilfully they are implemented,
Mr Yasin also thinks that, less

than three months ahead of

the presidential ballot, the
time has come to slow down.
“Of course, elections slow

things down,” Mr Yasin says.

Yasin: feels that whatever Yeltsin's defects he must be backed

“It is not just a question of

material losses, of the lowering

of the standard of living, it is

also the difficulty of becoming
accustomed to a new way of

life.

“The time is nearing when
people can express their view
about all of the recent changes,

and they did not ail study in

university, so many think that

today everything is going
badly, they think they are

worse off than before.

“For that reason, we must to

some extent put on the brakes

and take into consideration to

a greater degree social costs.”

Chrystia Freeland

Croats and Moslems
in straggle to unite
By Harriot Martin in Sarajevo,

John Barham Hi Ankara and
Paid Wood Hi Belgrade

Mr Kresimir Zobak, the leader

of Bosnia's fragile Croat-
Moslem federation, warned
over Use weekend that the two
communities were still at

odds, and they might need up
to four more years to settle

their differences.

The warning came amid
growing signs that ethnically

based parties are dominating
the post-war political scene in

all three of Bosnia's communi-
ties - Serb, Croat and Moslem
- and squeezing out the more
moderate forces.

Mr Znbak, a Croat, told the

Croatian newspaper, Vecernji
List, that “there is not a single
sphere of life or work where
Croats and Moslems com-
pletely agree” and said the
Croat-Moslem partnership
needed “three or four years to

achieve stability”.

The federation leader
accused Bosnia's Moslem lead-

ership of taking measures to

assert their own community's
interests which proved that
“their commitment to a a mul-
ti-ethnic. multi-cultural com-
munity has been only verbal."

A breakdown of Croat-Moslem

relations, which are already
tense in central Bosnia and in

the cities of Mostar and Sara-

jevo, could spell a new round
of bloody inter-communal
fighting and a bitter blow for
VS policy in the region.

In Mostar yesterday, Moslem
demonstrators blocked a road,
complaining that Croats were
preventing them from visiting

a graveyard.

The US policy of rearming a
united Bosnian government
and Bosnian-Croat defence
force is based on the assump-
tion that the Croats and Mos-
lems will settle their differ-

ences and stand ready to ward
off any renewed threat from
the Serbs.

US officials are still insisting

that the rearmament should
go ahead, despite the poor
response at the weekend
conference of potential
military aid donors in Ankara
to Bosnia's appeal for up to

Slbn (£650m) worth of
weapons.
Mr James Purdew, US spe-

cial representative for “mili-

tary stabilisation” in the Bal-

kans. said in Ankara the

Bosnian army would be
slashed from about 200,000 to

50,000 men, bnt its operational
effectiveness would be

boosted. TheUS would provide

SO armoured cars, 45 main bat-

tle tanks, 46,100 M16 rifles

with ammunition. 1,000

machine guns with ammuni-
tion. radios and “utility" heli-

copters pins communications
gear.

However, aid is conditional

on complying with Dayton’s
requirement that all “foreign

forces" - in other words. Ira-

nian volunteers - leave Bos-
nia, and that the federation be
folly functioning.
Mr Baris Silajdzic. Bosnia's

former prime minister, who
has founded a new party that
aims to transcend ethnic divi-

sions, complained last week
that nationalist parties
retained their old domination
of the media and local power
structures.

“The federation is made up
of two one-party systems," he
said, referring to Bosnia's rul-

ing SDA party, a Moslem
nationalist grouping, and the

HD2, which dominates the
Croat political scene.

“We still have a structure

here which remains from the

communist society.” he said.

“So-called state television is

not available to the opposition

parties except for a few min-
utes a week," he added.

Telephone

manners
from
heaven

If you’re thinking of setting-up a Cali Centre,

we'd like to make a polite suggestion.

Consider Scotland first.

There’s no place quite like it. As companies like

Direct Line, BA, IBM, TSB, BSkyB and a host of

others haw already discovered.

Not only did they find that costs are amongst

the lowest in Europe. Or that a state-oF-the -art

telecommunications system (including ISDN)

guarantees both reliability and flexibility.

They also discovered what is Scotland’s most

Loyal, well-educated and well- used to flexible

working. And familiar with all aspects ol the

modem telebusiness.

What’s more, they have one unique built-in

advantage when talking on the telephone.

You see, all the evidence is that people enjoy

speaking to Scots. (“Worm, friendly and honest" is

a typical description.)

Perhaps it’s their accent that does it. Or their

helpful disposition.

Either way, the Scottish telephone manner

makes customers feel more comfortable.important natural asset, its people.

Locate in Scotland, 17/19 Cockspur Street, London SW1Y 5BL. Tel: (+44) 17 1 839 21

It’s the deciding factor that makes a Scottish

Call Centre perform better.

In fact, we think it’s important enough to let

you hear the evidence on our free audio-tape,

‘Scotland Calling’. Just call Locate in Scotland on

the number below for your copy.

When it comes to a Scottish Call Centre,

hearing is believing.

CALL

LOCATE IN SCOTLAND
0500 666 123

17/S. Fax: (+44) 171 839 2Y75.

jfij - -j T”
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Multinationals would use same reports on all markets

Hopes for deal on accounts
By Jim Kelly, Accountancy Correspondent

An agreement which could allow
multinational companies to use one set of
accounts on all the world's leading stock
markets is set to be put on a fast track for

implementation in spring 1998 - more
than a year earlier than planned.
The move reflects pressure from leading

European companies considering a listing

on the New York Stock Exchange and is

understood to have the significant support
of the US Securities and Exchange Com-
mission.

The backing of the SEC. and European
securities regulators, adds weight to the
efforts of the International Accounting
Standards Committee to forge an interna-
tional accounting code for large companies
seeking cross-border listings.

At present big companies have to pro-

duce separate sets of accounts to enter
some markets, such as those in the US.
This is costly, leads to confusion, and puts
off investors as reported profits between
sets of accounts can vary wildly.

In July last year the committee, the
body which is working to produce a global
framework for Financial reporting,

announced an agreement on the issue with
IOSCO, the securities regulators' represen-
tative organisation-
Under the agreement, the committee

agreed to produce a core package of stan-

dards for endorsement by IOSCO In mid-
1999. The new. highly ambitious timetable
stiH needs to be backed by the board of the
IASC, which meets in Brussels at the end
of this month.

Sir Bryan Carsberg. secretary-general of

the IASC. said no final decision had been
taken and no absolute guarantee could be
given that the package would be com-
pleted in time. “But if you are doing a
good thing, the sooner you do it the bet-

ter,” he said.

“There is a feeling among some compa-
nies which might want to go to the NYSE
for a quotation in the reasonably near
future that it would be a great pity if they
had to go before endorsement."

Mr John Heggarty. head of the Federa-

tion des Experts Comptables Europ6ens

(FEE), the umbrella body for European
accountants, said: “The acceleration of the
work programme could be very positive

because it means that Europeans consider-

ing a listing in the US may be prepared to

wait until the SEC accepts IASC rather
than going for US GAAP" - the US
accounting code.

The SEC’s backing is believed to reflect

widespread enthusiasm on Wall Street for

attracting foreign listings. It provides fur-

ther evidence that the SEC has become a
genuine supporter of international
accounting standards, which are much
less prescriptive than those of the US code.

It is understood Sir Bryan is seeking an
extra £700,000 a year for two years to help
fund research required to complete the
code within the new timetable - on top of

the present base of around £1.5m per
annum. It is thought that the SEC bag

offered to help raise funds in the US.
“It looks like Arthur Levitt, chairman of

the SEC. is rustling up funds on Wall
Street It is a very good sign that the SEC
is buying into this. The only downside is

that some people see this as excessive US
influence - bat they can’t have it both
ways,’’ said one leading international
accountant
A UK regulator commented: “There is

pressure building up from the markets for

this thing. There is definitely a ground-
swell of support"

INTERNATIONAL NEWS DIGEST

Menem makes
up with Cavallo
President Carlos Menem of Argentina has moved to quell
speculation that he was ready to sack Mr Domingo Cavallo,
his economy minister, by seeking to re-establish a truce that

has kept the controversial minister in his post for six months.
The two men. who came to verbal blows during a cabinet

meeting last week, met briefly on Saturday, and a fragile

reconciliation between the political and economic architects of
Argentina's liberal reform programme appears to have been
concocted. Mr Cavallo agreed to maintain a low public profile

by confining himself to the technicalities of reactivating the
moribund economy.
Last week's squabble was sparked by Mr Cavallo's fury at a

plan to form a tripartite national council of union, business
and government leaders. The council, which would fall outside
Mr Cavallo's remit, would put forward proposals to confront
recession and high unemployment.
Mr Menem overruled his economy minister but derided to

water down the original proposal, rendering the council

a purely consultative body. However. Mr Cavallo refused to

endorse it David Pilling, BuenosAires

Mexican inflation ‘will fall’

Mr Miguel Mancera, governor of Mexico's central bank, has
predicted monthly inflation rates will begin to fall after next
month and that the Bank of Mexico will do all it can to

contain inflation to the projected 20.5 per cent for the year,

against 52 per cent in 1995. Most analysts believe Mexico will

overshoot its inflation target in 1996 because of the rapid

depreciation of the peso last year and pressures on the

government to engineer a fast economic recovery. Consumer
prices rose 6 per cent in the first two months of the year.

Mr Mancera acknowledged that many Mexicans were calling

for a reorientation of economic policy to stimulate growth
through monetary expansion. He dismissed those proposals as

“dangerously attractive", leading only to more inflation and
higher interest rates. Leslie Crawford, Mexico City

Nigerian voters turn out
Nigeria's national electoral commission struggled to cope with
an unexpectedly high turnout at poorly organised non-party

local government polls on Saturday. The polls were the
military regime's first step in a three-year programme to hand
over to elected civilian rule.

Amid very tight security there were no reports of disruption

by government opponents. But lack of notice about location of

booths and timing for the polls - in which there were no
electoral rolls, no voting cards and no ballot papers - led to

delays, confusion and one riot in which at least one person
was killed. Paul Adams, Lagos

Candidates and
voters spurn
Zimbabwean poll
By Anthony Hawkins in Harare 100,000 whites still living in

the country.

An unexpectedly low turnout An investment and privati-

and confusion surrounding the sation conference is being held
withdrawal of two of the three in Harare on Thursday at
candidates in Zimbabwe's which the British chancellor of
presidential elections have left the excbeqner, Mr Kenneth
President Robert Mugabe with Clarke, is scheduled to speak,

a hollow victory. The timing could scarcely be
At midday yesterday just more unfortunate; during the

under a quarter of the 4.9m campaign the president repeat-

people eligible to vote had edly criticised foreign compa-
done so. Officials said the final nies and lashed out at World
turnout would be higher but Bank and IMF-supported pri-

few analysts expect the figure vatisation programmes,
to exceed 35 per cent He warned also that if Lon-
Seemingly unfazed by this don failed to provide foreign

setback to Ids standing abroad aid to fund the government’s
as well as at home. Mr Mugabe land resettlement programme,
flew to South Africa to advise white-owned farmland would
King Masati of Swaziland how be expropriated, with the gov-

to cope with unrest in his tiny ernment paying only for

kingdom. After casting his improvements and not for the
vote on Saturday, the presi- land itself,

dent left to meet the king, Mr Clarke will find a busi-

Fresident Nelson Mandela of ness community snnk in

South Africa and President gloom at the tidal wave of
Ketumile Masire of Botswana, anti-white and anti-business
There is some nervousness sentiment that readied a cre-

in Harare about the likely gov- scendo in the final days of the
ernment reaction to the .elec- - “campaign",
tion. The government propa- ' The electoral farce is a blow,

ganda machine has criticised -, too, to the UK Foreign Office,

the two hapless clerics, the Only last year, Baroness
Rev Ndabaningi Stthole and Chalker. the minister responsi-

retired Bishop Abel Mnzorewa, ble for Africa, told a ccnfer-

for their last-minute with- ence she wished all African
draws] from the poll. countries were governed as

Officially, a candidate may well as Zimbabwe,
not withdraw in the final The low turnout is a dear
three weeks of the campaign, warning to the government
hut both men quit in the fast that the electorate no longer
few days, creating confusion believes its promises. As a
over whether the elections result, business is waiting
would he held at alL Officials anxiously to see whether an
have seized on this to explain angry president will imple-

the poor turnout ment the many threats made
Some fear Mr Mugabe may during his campaign or

step op his harsh criticism of whether - as in the past - life

business and farming comma- will go on as osuaL
nities dominated by the 80,000- Editorial comment Page 15
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Reading the smoke

-I I iwwiiwirawnJT
Marlette for Newsday

By Richard Tomkins

Either it is the end of the US
tobacco industry as we know
it or nothing very much has
happened. It rather depends
which newspaper you read - or
more precisely, perhaps, on
whether or not its editor
smokes.
“Tobacco Biz Bombshell: Lig-

gett Settles Big Cig Suit," yel-

led the headline in New York's
Daily News - which, while
probably not making a great

deal of sense to its readers,

seemed to convey the idea that

something important was
going on.

In contrast a headline in the

business section of the Wash-
ington Titnes sounded suspi-

ciously as though it had been
come to the writer after a long
draw on a Marlboro. “Agree-
ment Won’t Set Important Pre-

cedent" it murmured, break-

ing the golden rule of never
using a negative in a headline.

The development that both
newspapers were talking about
was last week's decision by
Liggett smallest of the five big

US cigarette makers, to break
ranks with the rest of the US
tobacco industry and reach a
landmark financial settlement

with the industry’s foes.

The deal risks setting a dev-

astating precedent far cigarette

makers by acknowledging

product liability. But Mr Ben-
nett LeBow, the US corporate
raider who controls Liggett,

had a clear motive for reaching

the settlement as part of the

deal, anti-smoking plaintiffs

agreed that they would not try
to block LeBow's continuing
efforts to win control of RJR
Nabisco, the second biggest US
tobacco company.
Several US newspapers were

tickled by the irony of Mr
LeBow's perceived betrayal.

“To tobacco farmers and indus-

try executives, he'll go down as

an unscrupulous, opportunistic

Benedict Arnold, ” said the Chi-

cago Tribune. (Arnold, an
American army officer,

attempted to surrender West
Point to the British in the revo-

lutionary war.;

Even so. the Tribune seemed
to think the industry was still

a step or two away from apoca-

lypse. “The settlement won’t

make the industry wither and

die, but it does provide some
public health benefits." it said.

The Washington Times was
even keener to play the settle-

ment down, opining that it

could have no legal effect on
other lawsuits because Liggett

bad admitted no liability.

“Such settlements have no
value as evidence against other

defendants in the case or in

any future lawsuits," it

asserted.

But the Times was in a small

minority. Most other newspa-

pers were unequivocal in
expressing their jubilance over

the setback for tobacco mak-

signals
ers. seeing it as a first step

towards their eventual demise.

Typical of the tenor was an
editorial in the San Francisco

Chronicle, which described Mr
LeBow's settlement as “a rare

and salutary win in a long con-

sumer battle against the $50ba-

a-year tobacco industry that is

poisoning and addicting mil-

lions of Americans every

year."

No doubt the other cigarette

companies would carry on
defending the lawsuits, the

Chronicle said. “And we expect

they will fight like rabid dogs

to preserve and enhance their

immense profits. But by break-

ing ranks, Liggett cracked the

tobacco industry’s armour and

emboldened the anti-smoking

anny."
The armour analogy seemed

to be flavour of the week.

“Regardless of the reasons for

the settlement, a chink has
appeared in Big Tobacco's

armour. That chink could end

up saving a lot of lives," said

Fort Lauderdale's Sun-Sentinel

The Charleston Gazette pre-

ferred a more fluid metaphor,

saying the Liggett deal could

turn out to be “the first trickle

in a flood" that would sweep

tobacco makeres into bank-

ruptcy. And leaving little

doubt that its editorial was
written in a smoke-free zone, it

concluded: “It couldn't happen
to a more deserving group."

Names in the News. Page 8

Unions bounce back at GM
By Richard Waters
in New York

Depending on which side of the

political fence you stand, the

strike which has crippled pro-

duction at General Motors is

either a last hurrah from
organised labour in the US, or

one of the first flowerings of

the new militancy that trade

union leaders have been prom-
ising for some months.

The sight of motor workers
on the picket lines in Ohio
does not sit easily with the

image of the US blue-collar

worker. In theory, the typical

US worker has become a cowed
and timorous employee, beaten
into submission by waves of

corporate sackings and the fear

that those jobs that remain
will one day be exported to

low-wage plants in Latin Amer-
ica or Asia.

The outbreak of militancy at

two GM parts plants in Dayton,

Ohio, on March 5 shows that

this image conjured up by
political campaigners and
media punditry is only part of

the truth. Some workers, it

seems, are prepared to fight for

the well paid jobs that had
once seemed their birthright.

In GM's case, that means
jobs that are among the high-

est-paying in the country for

blue-collar workers. Under the

United Auto Workers union's

agreement with the Big Three
US vehicle makers, car work-

ers received nearly $20 (£13) an
hour in wages, in addition to

healthcare, pension and other

benefits valued at around $24

an hour on top. That is around
twice the pay and benefits

received by non-union workers
at the independent suppliers

who serve the big car makers.
At first glance, the Dayton

dispute seems an unlikely bat-

tleground on which to fight

this particular Issue. GM's
plans to buy brake parts from
a supplier, Robert Bosch,
involve only around 150 jobs.

The company has seen a num-
ber of similar disputes flare up
in parts plants over the past

three years, only for the fires

to be put out within two or

three days. And with all three

big US vehicle makers due to

renegotiate their three-year

contracts with the union by
September 14 this year, this

seems an unlikely moment for

a full-scale conflict

Both GM and the union,
however, seem to have been all

too ready to let a local dispute

grow into a serious rift

For the UAW, still reeling

from a failed 18-month strike

against Caterpillar. Dayton has
presented an early opportunity

to score a quick victory. And
with a new and more militant

leader. Mr Steve Yokich. whose
former role was to head the

union's relations with GM, the

union seems to have regained

some confidence.

That, in turn, echoes the

newly militant tone of the
AFL-CIO. the union umbrella
organisation, and an apparent

rebound in the determination

by organised labour to protect

jobs. The recent victory of air-

craft workers at Boeing, who
went on strike to prevent the
company hiring lower-paid
workers overseas, has been
seen throughout the union
movement as a sign that con-

certed action can bring results.

GM. for its part, has also

looked increasingly ready to

fight an all-out labour dispute.

Unlike other vehicle makers,
GM still has a high degree of
vertical integration - it makes
around 70 per cent of its parts

itself, compared with around 45

.

per cent at Ford and 25 per
cent at Chryler. That means a
built-in cost disadvantage,
given the higher pay of its

unionised workers.

The company's financial sit-

uation has left it well prepared
to fight. By the end of last

year, it had finally repaired its

finances after a disastrous

start to the 1990s, and it has
ample cash on hand. To con-

tinue its financial turnaround,

it now needs to make greater

inroads into its inflexible cost

structure: its after-tax profit

margin in North America, at

13 per cent last year, is still

less than half the 5 pa* cent it

has set as a target

Also, the slowdown in new

car mips in the US late fast

year has left GM with large

inventories: it has around 82

days’ supply of vehicles on
hand, compared to the level of

around 60 days’ supply that is

generally thought optimal In
tiie industry.

Against that background.
“GM had to get at the issue

now - they had to draw a line

in the sand," says Mr Dale
Cole, director of office for the

study of automotive transpor-

tation at the. University of
Michigan.

The dispute has already

touched off alarm bells in

boardrooms of other manufac-
turing companies in the US.
The political mood this year
has already swung against
large companies, whose will-

ingness to lay off large num-
bers of employees had largely

gone unchallenged before. Far
that, they may thank Mr Pat
Buchanan, the conservative

commentator whose early

strong showing in Republican
primaries made job insecurity

a political hot button during
this presidential election year.

It is perhaps no coincidence

that AT&T - whose announce-
ment of 40.000 redundancies on
the first working day of this

year has made it a symbol for

opponents of unrestrained cor-

porate power - on the same
day said it would soften the

blow by reducing the number
of sackings.
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WTO needs telecoms deal for its credibility

N egotiators from 48
World Trade Organisa-

tion members face a
race against the clock when
they resume talks in Geneva
today, aimed at a landmark
agreement to liberalise global

markets for basic telecommu-
nications services.

With the deadline for an
accord six weeks away, the US
and the European Union have
both recently sought to inject

impetus by stressing the eco-

nomic gains to be had from a
deal and the limited time left

to achieve it

Their exhortations are ech-

oed by Mr Nefl McMillan, the

British official who chairs the
negotiations. He says they
offer a “now or never” chance
to establish a clear framework
for the orderly development of

one of the world’s most
dynamic and fast growing
industries.

The stakes for the WTO as
an institution are also high.
After narrowly averting the
collapse of talks last year on
financial services liberalisa-

tion, and with negotiations on
maritime services floundering,

the organisation badly needs a
solid success.

Unlike most multilateral
trade negotiations, the tele-

coms talks are not just
intended to remove barriers to

international competition.
They also aim actively to pro-

mote it, by obliging WTO mem-
bers to respect common rules.

Negotiators are near agree-
ment on a set of principles,
which would require transpar-
ent regulation, ensure compet-
ing companies access to public
telecoms networks and pro-
scribe unfair discrimination by
dominant carriers.

The principles, formulated
largely at US insistence, would
have binding force. Countries

US has thrown down the gauntlet, reports Guy de Jonquieres
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Under heavy US pressure,
the European Commission is

now seeking to have these
restrictions removed. But its

proposal has provoked a dis-

pute between EU governments,
unlikely to be resolved before
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accused of flouting them could
be challenged through the
WTO’s disputes procedures,
and face trade sanctions if

found guilty.

Everything now hinges on
complex bargaining between
WTO members over how far,

and on what terms, they are
ready to pledge to open their
markets to foreign competitors.

The US threw down the
gauntlet fast month by offering
unrestricted international
access to its newly deregulated
telecoms market - bat only if

other countries tabled bolder
liberalisation proposals of their
own.
Washington wants more

than just commitments to abol-
ish national telecoms monopo-
lies. It also aims to get its trad-

ing partners to lower limits on
foreign ownership of their tele-

coms industries, which inhibit

international competition on
their markets.
The US initiative is intended

particularly to flush out
improved offers from develop-

ing countries. Some, such as
Venezuela, Hungary and the
Czech Republic, have tabled

quite ambitious liberalisation

proposals.

But many, including India,

Indonesia, Malaysia, South
Africa and Thailand, have yet

to make offers, or have pro-

posed timid concessions.

F ew developing countries
have telecoms compa-
nies which are active

internationally and would gain

from global liberalisation. The
fate of the WTO talks may
hang on whether they can,
nonetheless, be persuaded to

sign up to a wide-ranging deal
The World Bank says it is in

their interest to do so, because
that will help attract the for-

eign investment needed to
finance the estimated $60bn
(£39bn) cost of modernising
their telecoms systems in the
next five years.

Some trade diplomats also
argue that cutting a deal now
would earn developing coun-
tries political credit, which
they could use to extract con-
cessions from industrialised
countries in a future trade
negotiating round.
But many developing coun-

tries insist they are looking to
the industrialised economies to
move first Korea, for instance,

says its attitude wifi depend on
whether Japan agrees to open
its telecoms market fruther.

Though it is uncertain that

Japan will go ahead with pro-
posals to break up NTT, its
dominant domestic carrier,
Tokyo has hinted it may agree
to relax its foreign ownership
limits as part of a deregulation
package fate this month.
Canada is also under pres-

sure to liberalise its foreign
investment regime and to end
Teleglobe's monopoly on most
international traffic, while
Australia is being urged to
entrench in the WTO proposed
reforms of its telecoms mnrk<*
But the crucial factor, trade

diplomats say, is the position
of the EU. It has offered in the
WTO to extend internationally
the planned liberalisation of its
telecoms market in 1998. How-
ever. curbs on foreign owner-
ship would remain in several
member states, while Belgium
would be allowed to ration the

bly by refusing to guarantee
foreign competitors the right
to operate international ser-
vices from inside the US.
AT&T said last week it

wanted a substantial WTO
accord, but “We would rather
have no agreement at all than -

a mediocre agreement"
Deliberately or not, that

veiled warning recalled the cri-

sis in last year's WTO negotia-
tions on financial services. The
US administration walked
away from a deal then because
it was unable or unwilling to
persuade its own industry lob-

;

byists to accept what other
countries had put on the table.

Neither the US nor its nego- -

tiating partners wants a re-run
of that episode, which created *

much political rancour and put
at risk the WTO’s credibility^
They have six weeks left to.

show whether they can do bet-

ter this time.
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Jakarta acts

to head off

tariff protest
By Manuefa Sarggoaa
m Jakarta

Indonesia’s trade and industry
minister has rejected sugges-
tions that the return to tariff
protection to parts of the petro-
chemical and automotive sec-
tors is a fundamental reversal
of the government's policy of
economic deregulation.

In an effort also aimed at
heading off accusations of
favouritism Mr Tunky Ariwi-
bowo, said the changes were
necessary to strengthen Indon-
esia's “strategic” industries
ahead of commitments to free
trade schedules.
“We are still committed to

the World Trade Organisation,
the Asia Free Trade Agree-
ment, and the Asia Pacific Eco-
nomic Co-operation forum, and
whatever international agree-
ments we have signed." he
said. "

Over the past few
months.the government has
granted effective tariff protec-
tion of 25 per cent to Chandra
Asri, a propylene and ethylene
producer partly owned by Pres-
ident Suharto’s second son Mr
Bambang Trihatmodjo and
other prominent Indonesian
businessmen. The changes
were made despite promises
that no such protection would
be granted.

The government has also
granted a company owned by
President Suharto's youngest
son, Mr Hutomo Mand ala
Putra, sales tax and tariff

exemption on imports of car

components to develop a
“national” car with South
Korea's Kia Motors. The
exemptions allow Mr Hutomo
to undercut all other estab-

lished car manufacturers in

Indonesia's automotive sector,

which is dominated by Japa-

nese car companies.

Mr Ariwibowo said there

were no plans to introduce
similar “rational reform pro-

grammes” to other sectors.

He said tnrfffa cm ethylene
imports would not increase
costs to downstream users of
polyethylene because polyeth-
ylene imports were already
subject to a 40 per cent tariff

However, Industry analysts
say surcharges on ethylene
Imports will squeeze profit

margins at Peni, an Indonesian
polyethylene manufacturer
partly owned by British Petro-

leum, which will have its raw
material costs raised because
of the surcharge. Similar cir-

cumstances apply to Tri
Polyta. a New York listed Indo-

nesian polypropylene producer,
hit by a similar surcharge of 20

per cent on propylene, its main
raw material.

The nrinigtor dferciiBawi alle-

gations that hundreds of mil-

lions of dollars in Japanese
investment in the automotive
sector might be cancelled as a
result of the “national car pro-

gramme". “I believe that they
will even add investment to

speed up the process to reach
the stage [where they will be
able to compete with the
national car],” he said.

Japanese car manufacturers.

Including Toyota, Daihatsu,
Suzuki and Mitsubishi, have
invested heavily in Indonesian

plants over the past decade to

meet local content require-

ments under an Incentive

scheme that provides tariff

relief for producers who use
Indonesian-made parts.

The minister said for the
tiffin hning no other Indonesian
car manufacturers would be
granted tax and tariff exemp-
tions under the “national car
programme", “If we give out
the »mM» [tax and tariff exemp-
tions] to more than one com-
pany then it will jeopardise our
tax revenues be said.

, ... ... * - •

Bhutto: breathing new life into strife-tarn city

Bhutto seeks to

revive battered

port of Karachi
Human rights groups, how-

ever, have claimed that the

security forces have been
involved in a number of “extra-

judicial” miingg ofMQM activ-

ists after they were taken into

custody. The government has

denied such charges.

Business credits the govern-

ment action with improving
public confidence, allowing

greater numbers of people on

the streets and generating ris-

ing occupancy rates to hotels.

This is in sharp contrast to a

few months ago. when fears

over personal security forced

people to stay at home from
early evening.

In spite of the apparent calm,

however, negotiations between

the two sides to find a peaceful

solution, which began last

year, remain stalled. Islamabad

has demanded that there must

be a period of six months of

calm before negotiations can

start in earnest

Karachi provides Pakistan

with its most vital port facili-

ties and is home to the head

rtfftpgs of a number of multina-

tional corporations, banks and

other businesses. The violence

has dealt a severe blow to cor-

porate and industrial activities.

The city has also been hurt

by the absence of municipal

leaders. Ms Bhutto wants to

review the possibility of hid-

ing municipal elections this

year, to transfer responsibility

tor local functions to elected

members. Critics say the gov-

ernment would not dare ror

fear the MQM would win an

overwhelming majority*

By Faitian Bokharl in Karachi

Ms Benazir Bhutto. Pakistan's

prime minister, is attempting

to revive the battered fortunes

of Karachi, after a year of vio-

lence which claimed almost

2,000 lives in the port city.

At the weekend she

launched work on the coun-

try's Erst urban train network

with a ground-breaking cere-

mony for the $590m Karachi

mass transit system (KMTSJ.

Due to come into service by

1998, it is part of a Rsl21bn

($3.5bn) plan to improve trans-

port, sewerage, water and

health services in Karachi over

the next decade.

In spite of three months of

calm in the city, there is no

sign of a permanent Pohtical

settlement to the tussle

between Ms Bhutto's govem
:

Sent and the Mohato* Q*™?
Movement IMQM), Karachi's

which represents

a people who
India to settle in

be time of the

dependence in

nanded greater

esentation and

iple. The govern'

sed it of unleash-

ffimpaign to ter-

ments. a
-
charge

movement
the weekend cer-

utto promised to

ack to a “city of

so defended the

security forces

cement agencies

Fractious China resumes WTO entry talks
By Tony Walker to Beijing

China resumes negotiations in

Geneva today on entry to the World
Trade Organisation in a seemingly

.fractious mood, with officials warning

it will not agree to major concessions.

He resumption of the WTO work-

ing party's deliberations coincides
with a simmering argument with the

European Union over removal of tariff

concessions under Its Generalised
Scheme of Preferences for developing

countries. Beijing is also furious
about EU anti-dumping charges
involving textiles.

Mr Li Zhongzhou. director general

of the international trade and
economic affairs department of the
Ministry of Trade and Economic
Cooperation, said that China “would
not sacrifice” its own economic
development for WTO membership.

“Some WTO members need to take

practical attitudes and stop raising

requirements that are impossible for

China to meet,” Mr Li, who is a mem-
ber of China's negotiating team to

Geneva, told the official China Daily

Business Weekly.

In Beijing, a west European diplo-

mat was "not too optimistic* about

the latest round of WTO talks. “The
Chinese bid appears to have lost

momentum," be said.

Discussions in Geneva are expected

to focus on China's offer to slash tar-

iffs on 4,000 items to an average of 23

per cent from 35 per cent from April 1,

but with time running out Beijing had
not yet published its list of reductions

for politically sensitive agricultural

commodities.
The lack of information from China

may indicate the government is hav-

ing difficulty resolving internal argu-

Mfss Denise Yne, Hong Kong's
secretary for trade and industry, said

yesterday unconditional renewal of
China’s Most Favoured Nation trad-

ing status was vital to preservation

of confidence in the territory ahead
of next year's handover, writes John
Ridding in Hong Kong.
Speaking on her return from Wash-

ington, Miss Yne said she bad been
satisfied to hear US government pol-

icy supported unconditional MFN
renewal this year. However, she said

ments over meeting its awn targets

for tariff reduction on agricultural

items. The European official said Chi-

na's trade ministry, which is pushing
for quicker liberalisation, appeared to

be meeting resistance from other
branches of the Chinese bureaucracy
in arguing for greater concessions.

discussions with Congress indicated

renewal would be more difficult

because of strains to CS-Chtoa rela-

tions and US election politics.

Bong Kong officials are concerned
political and economic strains in US-

China. relations and Beijing's belli-

cose stance towards Taiwan could
threaten trade in the region. Hong
Kong believes revocation of Chiba's
MFN status could reduce the territo-

ry's 5 per cent trend annual GDP
growth rate by np to half.

In another trade-related develop-

ment. Chinese officials have been
complaining loudly to representatives

to Beijing of the European Commis-
sion over anti-dumping measures and
removal of preferential tariffs on Chi-

nese exports to toe EU.
Under a modification to the General

Scheme of Preferences known as the

“lion's share rule”, China lost its GSP
benefit for chemical products, apparel

and clothing, glass and ceramics from

the beginning of this year.

to addition. GSP will be phased out

by 199S for Chinese imports of leather,

furs, footwear and some other prod-

ucts. In alL it is estimated that 23.8

per cent of Chinese imports will lose

GSP in 1996 and another 36.1 per cent

by the end of 199S.

Europeans say GSP is aimed at

helping poorer countries, but that to

1993 alone, China had almost 30 per

cent of the total benefit of preferential

imports.

China's latest complaints about
anti-dumping investigations focus on
a decision by the EU to investigate 30

companies accused of exporting
unbleached fabric to Europe at below
market prices.

Pacific Rim harmony reigns in courtly Kyoto
By Wnsam Dawkins in Tokyo

Pacific Rim finance ministers spent
yesterday discussing the problems
and aspirations of a region represent-

ing half the world's economy. The 18

members of the Asia Pacific Economic
Co-operation forum produced a com-
munique devoid of troublesome detail.

Japan and some east Asian neigh-

bours may have got less discussion on
more specific methods of stabilising

exchange rates, such as through
enhanced central bank co-ordination.

than Tokyo's more ambitious finance

ministry officials had hoped.

But harmony, watchword of a

grouping that seems to become more
consensually Asian in style every
time it meets, was more or less pre-

served. As so often in Apec. the meet-

ing counted more than the message, a

way of doing business that even its

resutts-oriented English-speaking
members have come to accept.

As officials repeatedly stressed, this

was supposed to be a helpful chat,

rather than a negotiating session. It

would in any case be unhelpful to
force the pace of policy co-ordination

among members of the world's most
diverse and complex economic group-

ing.

Finance ministers on both sides of

the Pacific fell to tune with Kyoto's

courtly traditions and suppressed dis-

cord on all matters, financial and
political.

The only exception was Malaysia,

which took the role of blunt speaker,

as its finance minister. Mr Anwar
Ibrahim, reminded the US and Japan

that the dollar-yen exchange rate was
primarily a matter for them. Develop-

ing countries lacked the foreign

reserves for such a big task, he said.

A cooperative tone was set at the

start of the session by China and
Taiwan, which allowed itself to be

renamed Chinese Taipei to avoid jar-

ring sensibilities to Beijing.

To add to the harmony, the US
stepped to and announced agreement
with China to hold toe first meeting
of the US-Ctotoa Cooperation Council

to two years to try to relieve some

of their multiple trade differences.

But behind the scenes the US went
for some straight talking on some of

the continued problems to its trade

relations with Japan.
In a private meeting to discuss

bilateral matters witb Japanese
finance minister Wataru Kubo, Mr
Robert Rubin, the US treasury secre-

tary’. expressed serious concern over

access to Japan's insurance market.

Mr Kubo's response, according to a

US official, was encouraging. So har-

mony did to toe end prevail.

At Philips, when a product is finished, it still has a long

way to go.

My name is Anne-Marie Visse. I am a Sales Representative

for consumer products at Philips Lighting and I work on

a daily basis in collaboration with distributors.

My role consists of guaranteeing the regular presence

of Philips Lighting Products at the largest number of points of sale and

on the best displays, backed up by original promotional operations.

PHIUPS

PHILIPS
- This makes .sure that our products are not only the best, but are seen

in ail the best places.

I



X ;

FINANCIAL TIMES MONDAY MARCH IS 1996

Ulster elections plan takes shape
By John Kampfner,
Chief Political Correspondent

The British government is

expected to finalise details this

week on elections to a North-
ern Ireland forum to take place
at the end of May and a refer-

endum endorsing the princi-
ples of non-violence, perhaps
as early as next month.

Officials said last night they
were cautiously confident the

details of the next phase of the
political process were falling

into place despite the contin-

ued refusal of the IRA to call

off its renewed bombing cam-
paign.

Unionist leaders and several

Tory MPs reacted angrily over
the weekend to the release of a
joint Anglo-Irish consultation
paper setting out the ground
rules for all-party negotiations,
which both governments have
pledged to begin on June 10.

The document, they said,

contained deliberate ambigu-
ities on the vexed issue of IRA
decommissioning and acknowl-
edged virtual parity of status

for Dublin to oversee the talks.

The Northern Ireland com-
mittee of the British cabinet is

expected to discuss the details

of elections to a forum for the
province during a meeting
tomorrow.

It is understood to be prepar-

ing to back proposals put for-

ward by the Ulster Unionists,

the largest party in the prov-

ince, for an electoral system
which would rely on the 18
seats used for Westminster
elections.

Such a decision would have
to be endorsed by a full session
of cabinet, whose next sched-

uled meeting Is on Thursday.
Officials made it clear that

the UUP proposal requires only
modest legislation, whereas the
rival option put forward by the

moderate nationalist SDLP
party and the small Demo-
cratic Unionists would be more
complicated.

As a concession to Mr John

Hume, the SDLP leader, tbe
British government is expected
to agree to a referendum on
the principles of non-violence
and democratic resolution of

Northern Ireland's political

problems. This would take
simultaneously in the north
and south by the end of April.

Many of the details were con-

sidered at length by Sir Patrick

Mayhew, Northern Ireland sec-

retary. and Mr Dick Spring, the
Irish deputy prime minister,
during talks in Dublin last

Thursday. The consultative
document on the negotiations

was released to the parties
after being endorsed by the
prime ministers on Friday.

British ministers are said to

be working on a number of

possible dates for elections, tbe
most likely being May 30.

Mr Spring urged Unionists
not to reject the latest propos-

als. Dublin was not seeking to

play down the arms issue at

the all-party talks. “We have
made it very dear right from
the start that decommissioning
is a priority issue."

However, Mr Ken Maglnnis .

security spokesman for UUP,
said the consultative document
was “full of ambiguities"
designed to “bounce" Unionists

into discussions with Sinn Fein

before the IRA arms issue had
been properly addressed.

Need for capital pushes companies towards Anglo-Saxon mode of presenting accounts

What the chairman should have said
By Jim Kelly,

Accountancy Correspondent

The chairman's statement is

probably the most widely read
part of the annual report and
accounts. It is. unfortunately,

often the least informative. Yet
Europe's top 100 companies
spend something like $60m on
annual reports and accounts -

not including substantia]
in-house costs.

Furthermore, a recent poll

found that more than 60 per
cent of UK senior managers
list annual reports as their

most useful source of Informa-

tion about a company. US
research shows that institu-

tional investors also take
reports seriously.

Written well, the statement

can be the key to a good
annual report. “The chair-

man's statement is the annual
report The worse mistake that

can be made is to write it last,

as an embarrassing addendum
full of cliche," says Mr Peter

Clifton, editor of an annual
review of European practice.

The review, entitled The
Company Report Report,
reveals a diverse picture.
Annual reports (not including

the statistical accounts] appear
to come in all shapes, sizes and
colours. Mr Clifton's review
looks at the reports of 100 of
Europe's top companies.

Take Compagnie Generate
des Eaux. the diversified

French utilities company,
which this year produced an

annual report 160 pages long -

an improvement on last year's

thumping 248, but still encum-
bered by an 18-page chairman's
report. “Who will read this

report - or even read parts of

it?" asks Mr Clifton.

In contrast, take Abbey
National's slip-of-a-thing at

just 32 pages and a chairman's

statement at a mere 1.400

words. The study ranks the
companies by awarding a max-

Improvements in

reports have been
most marked in

mainland Europe

imum of 1,000 points, 300 of

which are for the chairman's
statement. CGE comes in at

49th, Abbey National, the UK
banking group, is 7th.

“The chairman's statement
provides a unique opportunity
for the leader of the company
to explain his strategy and pro-

vide a sense of corporate direc-

tion," says Mr Clifton. His
score should be 30 per cent of

the company's score.

Mr Umberto Silvestri of Tele-

com Italia notches up 38 per
cent of Ids company's, admit-

tedly humble, score of 396. Mr
Jan Timmer wins 37 per cent

of Philips' 519, Mr Daniel Bern-

ard 35 per cent of Carrefour’s

509, and Mr Gerard Worms 35
per cent of Groups Suez's 494.

In contrast, Mr Marc Vienot

scored just 20 per cent of

Alcatel AJsthom's 434. Lord
Hanson managed 19 per cent of

Hanson's 527. Mr Giovanni
Agnelli 20 per cent of Fiat's

521, and Mr Ferdinand PiSch 20

per cent of Volkswagen's 499.

Not all chairmen make state-

ments, and considering some
of the poor performances listed

above it may well be a smart
move. Among the survey sam-
ple, 92 had a chairman's state-

ment or letter - those who
declined included Mr Hans-Jur-

gen Schinzler of Munich Re-
Statements from chairmen

are getting better. Mr Clifton

reports that they have become
easier to read and contain
more personal language.
Despite some “oddities", most
discuss the performance of the

company as an introduction to

the rest of the report - or as a
resume of performance and
prospects for those who read

nothing else.

They clearly play a part in

the overall success of the
report. This year’s top six com-
pany reports were from
Hoechst, Grand Metropolitan.
Tesco, Bass, Soci6t£ G&nerale
and Allianz Holding.
Hoechst the model, kicks off

with an excellent chairman's

report “We want to give you
an overview of our improving
business performance, our
efforts to modernise produc-

tion sites, to train employees
and to accelerate R&D activi-

ties.” This is seen as simple,

direct and specific.

The bad ones often have poor

chairman's reports. Those at

the bottom of the pile included

Generali Assicurazioni,
Munich Re. GUS and Dresdner
Bank. Generali has no state-

ment at all and is bereft of

commentary. There is a page of
summary which contains state-

ments such as “tbe dividend

per share amounts to Lire 360

(upped by 10 per cent consider-

ing the bonus increase of capi-

tal put throughf. Mr Clifton

and his fellow researchers
would welcome an explanation

of what this means.
But he does detect a gradual

improvement in annual reports

- and particularly those of
mainland Europe. A clue to

what is happening is given in

the report of Dresdner Bank.

“As alert readers you will

notice that this annual report

is different ... the object was
to adapt the report more
closely to the common interna-

tional format especially as our
foreign shareholders are grow-
ing in number "

Unfortunately for Dresdner
Bank, it noticeably fails to
deliver - and ranks 95th. with
no overview or proper struc-

ture. But the motive behind
change is clear. Just as the

need to raise overseas capital

is driving many European com-
panies towards international

accounting standards, so it is

also pushing them towards the

Anglo-Saxon model of the
annual report and accounts.
Although to be fair, this model

CONTRACTS & TENDERS

Turkish Airlines Inc.

Turkish Airlines invites any interested parties to

tender for the supply of JET FUEL A-l for the

periods 1st May 1996 - 30th April 1997 inclusive, at

worldwide airports. Fuel will be purchased under
sealed tender by adjudication. Proposals must be

delivered on or before 3rd April 1996 17:00 pm,
local time to the address shown below.

Full information on bidding together with
technical and administrative conditions are also

available, details of contacts are shown below:

Turkish Airlines fnc.

11-12 Hanover Street

London WIR9HF
or

Turkish Airlines Inc

Fuel Directorate

Ataturk Airport

General Management Building

A Bloc 2nd Floor

34S30 Yes ilkov-Istanbu 1/TURKEY

Phono: (+90 2121 663 4703

(+90 212) 663 6300/Ext 4952, 1253, 1255

Fax: (+90 212)574 3119

Telex: 2S871 DXTK TR, 21193 TJTK TR

CONTRACTS & TENDERS

Department of Public Works and Services

Sydney - Australia
Eastern Creek Motor Raceway & Keen Property

Expressions of Interval ore invited for leasing Eastern Creek

Raceway and the adjoining Reen property for the purposes of

motor sport and recreational Facilities.

To obtain a copy of the documentation and register for the

briefing session on 21 March, please contact Peter Marshall

on 61-2-334 1 120 or by fax on 61-2-357 3439.

Expressions of Interest must be lodged by 2.00pm on Thursday

1 1 April. 1996 in the Tender Box, Level 3 Me Kell Building.

2-24 Ruwson Place. Sydney NSW2000.AUSTRALIA.

APPOINTMENTS

Investment Banking Analyst
A* a member of ihc Corponae Finance Department of this leading mtcmaiiml

knvnonem cwnpany the incumbent will tv responsible for conducting primary

analysis of corporate accounting dau and market information and ralnarion

analyse* for European and North American companies- Applicants, aged 25-30.

uiih good interpersonal skills and educated to degree standard, must have

minimum 1-2 yean' nparicncc with Irailing inuiK-Lil mstituoon. caperiemc and

skill in preparation and delivery of prnencabqns in French. English. German,

language ability bi French and German in addition 10 English: Arabic desirable.

Salary circa £21 -SX).

Please write enclosing full curriculum vitae lo;

Bov No. A3Wi Financial Times.OneSouthwark Bridge. London SEi 9HL.
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Providing essential information and
objective analysis for the global

financial industry
The following authoritative reports in banking and financial

services are now available fromFTFinancial Publishing These
reports, priced between £250 and £350. represent superb value

fin- those requiring the latest reliable research, information and
forecasts in their industry sectors.

Far further information on airy ofthese titles, please tick the
relevant bases.
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Bunting ami Piimira in India [~j

Banking and Finance in South America

Banking in China Q
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Banking in the Far Bast
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European Bancassurance 1996

FT Global Derivatives Beporta 1995 Q
Investment Regulation in Europe

Issues in European Banking

Profitability for European Banks

FT Guide to Global Central Banks

European Treasury Management

Pension Fond Investment in Europe

FT Pensions Books 1996

Who Owns What in World Banking

FINANCIAL SERVICES
European Retail Investment

FT Unh Trust Tfear Book 1995

Global Custody Q
Non-Firm ncinl Organisations in Financial Services Q
Privatisationand Danmtaalieetion inEuropeanFinancial Services Q
Bisk Management in Financial Institutions in Europe

5elling Financial Services in Europe

Systemic Risk Facing the World's Financial Institutions Q
The Future of theUK Financial Serricaa Industry

UK Institutional Mutual Funds

Mergers and Acquisitions in European Financial Services

Current Research in Finance

Virtual Financial Services Q
EE IN BANKINGAND FINANCE
Banking TfWinology as a Competitire Weapon Q
Financial Technology n
LT in tbe Financial Services Industry

Multimedia— Implications for Financial Services

Payment Cards in Europe Q
Prepayment Cards
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is US rather than UK inspired,

according to Mr Clifton.

UK reports are still, how-
ever, the best he says. They
have an average score of 569.

(Norway Is actually top with
617 bat only has one company,
Norsk Hydro, included in the

survey). Italy is bottom at 321,

with France 504, Germany 517,

and Switzerland 534.

The importance of the chair-

man's statement in the UK
context has been profoundly
affected by the introduction of

the Operating & Financial
Review, which provides, in the

best examples, a structured

analysis of the company’s own
performance. But there is still

room for the chairman to make
a difference.

Ms Mary Keegan, director of

professional services in Europe
for accountants Price Water-
house, says: “It is still a good
place to give a view of the
strategy of the company in the

context of today's, or tomor-
row's, political and economic
environment.”
Furthermore the chairman's

statement may have a new
lease of life as a safety valve in

the corporate governance
debate. Society Generate, for

example, was one company
which used the “question-and-

answer” format for the chair-

man’s statement If such inter-

rogations reflect what tbe

shareholders would like to
know, they may help fill the

void left by anodyne annual
meetings-

Bruno
fight sets

pay TV
record
By Raymond Snoddy

British Sky Broadcasting last

night claimed victory in the

pay-per-view Tyson-Bruno bat-

tle as more than 600,000 UK
homes paid to see the title

fight broadcast from Las Vegas

in the early hours of yesterday

morning.
The satellite broadcaster

believes that the first experi-

ment in pay-per-view television

in the UK has set a world
record for the “buy rate” for

the event - the percentage of

those who decided to pay.

In the US. previous Mike
Tyson fights have attracted

subscription rates of around 6

per cent A total of 14.4 per

cent of BSkyB subscribers

derided to pay for the world

heavyweight title fight in

which Britain's Frank Bruno
was totally outclassed. The ref-

eree stopped the fight early in

the third round after Bruno
had taken a quick-fire succes-

sion of nine punches and
slumped on the ropes.

The precise numbers of sub-

scribers will be known in the

next couple of days when the

returns come in from the cable

companies which also offered

the event First Sky estimates

are that the total audience is

likely to have been 4m-5m. Sev-

eral thousand people sub-

scribed to see the fight yester-

day even after the result was
known.
Mr David Chance, deputy

managing director of BSkyB
said last night: “This has
exceeded all expectations and

has clearly demonstrated there

is an appetite for genuine val-

ue-for-raoney events. This is

not to say that Sky is suddenly

going to get heavily involved

in pay-per-view. We had no
choice with this fight but we
are delighted that it was such
a success." Subscribers were
able to get the fight for £9.99 as

long as they booked before

midnight on Friday night. The
price then rose to £14.99.

BSkyB believes the event was
a success because of the rela-

tively low prices - there was
speculation that the price

could be as high as £25. In the

US the charge was $39.95 rising

to $49.95.

Privatisation rules

‘divert freight

from rail network’
Ely Charles Batchelor,

Transport Correspondent

Freight which could have been

moved by rail is being forced

on to the roads by government
regulations intended to smooth
the path for privatisation of

the national rail network,
freight operators said. The pol-

icy could be costing British

Rail, tbe state-owned national

network, more than £2m
i S3.04m) a year.

Companies keen to use

empty containers returning

from international journeys to

carry consignments on the

final UK part of their journey

are being told that this is pre-

vented by privatisation rules

for the freight businesses.

Tbe problem has arisen

because domestic container

shipments have been reserved

for one BR company. Freights-

ner, while international ship-

ments, mainly through the

Channel tunnel, are bandied

by another. Railffeight Distri-

bution. The government hopes

to complete the privatisation of

Freigb timer, which is heavily

lossmaking, within the next

few months.
Business worth at least £2m

a year to the freight railways is

being turned away, according

to one rati haulier. At the same
time losses made by Railfreight

Distribution are estimated to -

be more than double total reve-

nues.
Shippers who try to cut casts

by filling returning empty coo-

tainers with a consignment for

the final UK leg of the journey

have beeu told that this is not

allowed, said Mr Michael

Tero'- editor of European
Freight Management, an indus-

try' newsletter. He estimated

that up to 4.000 empty con-

tainer movements a year were
affected.

Railfreight Distribution,

which will be the final part of

BR's freight operations to be

sold, said the rules restricting

its operations to international

shipments had been set by the

government. “It is somewhat
surprising that shippers did

not know about this,” a spokes-

man said. “Clearly some coufu- *
sion has remained.”

Any decision to provide a

service by which Frefghtliner

could take over the handling of

returning international con-

tainers if a UK customer
wanted to make use of than
would have to come from
Freightliner, he added.

‘Wrangles’ threaten

region’s prosperity
Economic success in south-

west England is being threat-

ened by “outdated wrangles”

between the region's develop-

ment organisations, says the

Confederation of British Indus-

try, our Business
Correspondent writes.

The CBE warning, following a
year-long analysis of the
region's economy, says that 15
years of strong growth are now
at risk unless the south-west

responds collectively to the

challenge from other regions.

In a report recommending a

series of measures to help safe-

guard prosperity and jobs - one
of a series conducted through-

out the UK regions - the CBI
says that population growth,

the decline of some traditional

industry, poor transport infra-

structure and weak regional

identity are giving rise to seri-

ous concern.

The- report says economic
development bodies in the
region have to agree on the

common themes to be pursued.

Co-operation, rather than com-

petition, is required on strate-

gic issues.

Mr Adair Turner. CBI direc-

tor general, said antipathy

between public and private sec-

tors had to be put aside, creat-

ing a common partnership

across local boundaries. The
CBI believes improvements in

the planning process are
needed.

THE WEEK AHEAD
UK COMPANIES

TODAY Dawsongroup Exeter Pfd Cap
BOARD MEETINGS: Delphi Hextech
Rnals: Derwent VaDey Harrisons & Crosfield
Alliance Tst fisher (James) Kleinwort Smaller Co's
Argos Graham Kwik-Flt
Astec (BSR) Gus Carter Mariay
Brockbank Han Eng Matthews (Bernard)
Bunzl Hampden Newman Tonks
Doeflex insfeem Richardsons Westgarth
Edinburgh OH & Gas
Gtynwed Int

Kingsbury
Law Debenture

Ropner
Sunleigh

Hammerson Metalrax TeJspec
Kinta Kallas Metsec Trinity Int

MAID Nelson Hurst Wassail
Maybom Nottingham Grp Weir
Mid States Peek Interims:

Pearson Pemberstone Beazer Homes
Premier Oil Persona Brunei
Royal Doutton Psion Hollas
Select Appointments Rexam Premium Tst
Takare SIGSecure Tst Town Centre Sec
TT Singer & Friedlander
VCI Wellington THURSDAY
Vitec Whatman MARCH 21
WHson Bowden interims: COMPANY MEETINGS:
Interims: Adwest Domino Printing Sciences,

Trafalgar Way, Bar Hill,

Cambridge, 11.00
Warner Estate, Claridge’s,
Brook Street W, 12.00

BCE Darling Kindersley
Gartmore Smaller Co’s Tst Lucas
Manganese Bronze Paterson Zochonis
Northern Leisure Roxspur
Polypipe BOARD MEETINGS:

WEDNESDAY Finals:

TOMORROW MARCH 20 APV
COMPANY MEETINGS: COMPANY MEETINGS: Abbott Mead Vickers
Aukstt Associates, 2, Great Vardon, 29, Gresham Street Applied Distribution
Eastern Wharf, Parkgate Road, EC., 10.00 BQston & Battersea
S.W., 12.00 Ward HkJgs, 82, New Blagden Inda
Shires High-Yielding Smaller Cavendish Street W., 2.30 Bruntdiffe Aggregates
Co's Tst, 41.Tower Hill, EC., BOARD MEETINGS: Cattles
12.00 Finals: Colleagues
BOARD MEETINGS: Beauford Foreign & Colonial tnv Tst
Finals: Blenheim Frost
Albright & Wilson Brandon Hire Geest
Antofagasta Britannic Assurance Guinness
Appleyard
BSG bit

Canning (W)
Clinton Cards

Hepworth
Invesco

Claremont Garments Devro Int Laing (John)
Clyde Petroleum Evans Halshaw Manders

Midland Independent
Newspapers
Mithras Inv Tst
National Express
Quality Software
REA Brothers
Rotork
Servisalr
Try
Interims:

Gteeson (MJ)
Maunders (John)

FRIDAY
MARCH 22
COMPANY MEETINGS:
Brunner Inv Tst ID. Fenchurch
Street. E.C.. 12.45

Hid & Smith, Coptftome Hotel,

Waterfront, Level Street, Brieriey

Hill. W. Midlands. 12.00
St David's Inv Tst, Queens
Chambers. 2, North Street,

Newport, Gwent, 12.15
BOARD MEETINGS:
Finals:

Anglo Pacific Res
Avonside
Schroder Split Fd
Wilson (ConnoBy)
Interims:

Eurovein
Fortnum & Mason
McBride

Company meetings are annual
genera/ meetings un/ess
otherwise stated.

Please note: Reports and
accounts are not normally
available until approximately six
weeks after the board meeting
to approve the preliminary
results.
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DIVIDEND & INTEREST PAYMENTS

TODAY
Bear Steams FRN 1996 $155.77
Da'rwa Europe Bank FRN 2000
Y356520.0
Do 41494 Callable Nts 2000
Y2250000.0
Do 41*96 Non-Callable Nts 2000
Y2250000.0
Do 596 Sb Nts 2005 Y2500000.0
Gold Int Rn Tranche B FRN
2002 Y291485.0
Do Tranche C FRN 2002
Y1196712.0
Hankyu FRN 1 996 Y19037.0
Honda Motor 3.8% Bd 2001
Y380000.0
Honeywell $0.26
Japan Airlines 4.696 Bd Mar
1998 Y460000.0
Do 5.696 Bd 2003 Y560000.0
Jasmine Tranche A FRN 2003
Y1146848.0
Uoyds Bank Ser C Var Rate Sb
Nts 1998 £167.98
MBL Rn (Curacao) 6%% Gtd Bd
2003 $68750.0
Do 79696 Gtd Bd 2006 $71250.0
NKK 5.3% Bd 1999 Y530000.0
Do 5.4% Bd 2000 Y540000.0
Nlchimen Fxd/FRN 1998
Y275000.0
Nippon Ught Metal 5.396 Nd
1998 Y530000.0
Do 5.6% Bd 2000 Y560000.0
Nissho Iwai 3.4% Fxd/FRN Bd
1998 Y340000.0
Santander Fin Iss Sb Und Var
Rate Nts $4281.42

Sumitomo Chemical 6.35% Bd
1997 Y63500Q.0
Do 6.4% Bd 1999 Y640000.0
Do FRN 1997 Y1 6509.0
Sumitomo Realty 6.196 Nts 1998
Y61 0000.0
Do 6.15% Nts 1999 Y615000.0
Do 62% Nts 2000 Y620000.0
Do FRN 1996 Y1 6509.0
Tokai Rn (Curacao) Und Fftg

Rate Gtd Nts Y1292896.0
Toyota Motor 5%% Bd 1998
£5625
USDC Inv Tst 3.5p

TOMORROW
Birmingham Midshires Bldg Scty
Rtg Rate Nts 2000 £163.94
Christiania Bank og Kreditkasse
Rev FRN 1997 $1000.16
Marubeni Int Fin Euroyen Gtd
Nts 1998 Y537152.0
NT&T10»% Bd 2001
C$102.50
Park Food i.lp
Ransomes 5%% Cm Pf 1.925p
Taisei 2.7% bd 1998 Y2700000
Do 3.05% Bd 1998 Y305000.0
Do 3.8% Bd 2001 Y380000.0
Tonay 72% Nts 1998 Y720000.O
Treasury.11%% 2001/04 £5.75

WEDNESDAY
MARCH -20

Asahi Breweries 7.3% Bd 2000
Y730000.0
Commercial Union 10%% Gtd
Bd 2002 £107.50

Coventry Bldg Scty FRN 1997
£166.08
Dai -Ichi Kangyo Bank 10% Gtd
Nts 2001 $1 000.0
Daiwa Europe Bank 4.8% Nts
2002 Y2400000.0
Enron $02125
Exchequer 1015% 2005 £525
Scottish Hydro-Electric 4.75p

THURSDAY
MARCH 21
Adelaide Bank FRN 1998 $15.45
Albion Ip
Bank of Ireland 9%% Sb Bd
2005 £97.50
Eve Ip
Ford Credit Europe FRN 2001
£16.69
Leuml Int Invs Gtd FRN 1997
$306.49
SGW Rn 131A% Gtd Nts 2001
AS331250.0
Tate & Lyle Int Fin 5*1% Gtd Bd
2001 £143.75
Do 5%« Gtd Bd 2001 with
Wnrrrts £143.75
Welsh Water Utilities Fin 7%%
Gtd Bd 2014 £7625
Woolwich Bldg Scty FRN 1999
£16627

FRIDAY
MARCH 22
Alcan Aluminium $0.15
American Int $0,085
Birmingham Mldshires Bldg Scty
Sb FRN 2005 £36898.63

Comm Loans on Inv . . ,
(No 1) Class Ml Mtg Bckd F&N
2009 £190.32
Do M2 2009 £195.29
Crest Packaging 1.375p
Fosters Brewing ASQ.05
Genbe I South Africa R0.15
Jersey Phoenix Tst 1.25p
Landeskreditbank
Baden-Wurttemberg 13% Nts
1996 L260000.0
Midland Bank Und Prim FRN
(Sep 1985) $306.49
Northern Foods 3.5p
Rand Mines R0.10
SGW Fm Gtd FRN 1998 £16.79
Standard Chartered Und Prim
FRN £83.91

SATURDAY'
MARCH 23
European Inv Bank 11% Ln
2002 £275.0
Yorkshire Water 6^% Snr Cv Bd
2008 £33.75

SUNDAY
MARCH 24
Aslan Dev Bank 10'A% Ln 2009
£25625
British Land 8%% 1st Mtg Db
Bd 2035 4.14Tp
Greenalls 1 1 y&% Db 2014 £5.75
Do 7% Cv Sb Bd 2003 3.5p
Int Bank for Reconstruction &
Dev 8»W Ln 2010 £4,75
Spain (Kingdom ofl 11%% Ln
2010 £293.75
Treasury 216% IL 2001 £2.3809
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Funny old Worldl

Some people get stuck in traf-

fic jams on their way to work.
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work - wherever they

are. The difference is
pentiuirr

an Intel Pentium® processor-

based notebook PC from
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any one of our mobile PCs,

and you're free to roam the
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J
apanese politicians have in
recent years distinguished
themselves more by disgraceful
deeds than heroic accomplish-

ments. Most people find it easier to
recall the names of Japanese minis-
ters who feQ from grace after a
scandal or a slip of the tongue than
those notable for honourable
achievements.
Naoto Kan. recently appointed

minister of health and welfare,
appears to belong in the heroic cat-

egory. Kan, 49, from the liberal

New Party Sakigake. has revealed

qualities of leadership seldom seen
in Japanese politics; redefined the

role of cabinet minister, and let the
public glimpse democratic govern-

ment as never before.

In response to public calls for dis-

closure of information and for jus-

tice, Kan has forced the health min-
istry to reveal information on what
lay behind the infection of 1,806
haemophiliacs in Japan with Aids-
contaminated blood in the 1980s.

More, he has acknowledged the

THIS WEEK
FINANCIAL TIMES MONDAY MARCH IS 1996

Hint of integrity lifts Japan s
government's responsibility and
apologised to the victims.

By doing so, Kan broke two sac-

rosanct rules of Japanese govern-
ment He violated the bureaucrats'
privileged right to information, and
he admitted they had erred.

The Aids scandal dates to the
early 1980s, when Japan relied for

most of its blood products on
imports. As in France, which was
rocked by its own Aids scandal sev-

eral years ago, the Japanese health

authorities for years did not heed
warnings that untreated blood
products risked Aids virus infec-

tion. In fact, untreated blood prod-

ucts infected 1,806 haemophiliacs
with Aids, and has already claimed

more than 400 lives.

In Japan, as In France, it is sus-

pected that government officials

had a role in delaying the use of

DATELINE
Tokyo: a new health
and welfare minister
has distinguished
himself by tackling

the haemophiliac Aids
scandal, writes

Michiyo Nakamoto
i

i

treated blood
;

products to protect

domestic interests. It is no secret in

Japan that the health ministry,
pharmaceuticals companies and
academics are, often linked in an
iron triangle sealed by money.
In 1983, the ministry had to

choose whether to authorise
treated blood products. As custom-
ary, it based its derision an the
say-so of a study group comprised
of supposedly disinterested special-

ists and headed by Takeshi Abe, a
haemophilia specialist.

That year, a research organisa-
tion headed by Abe received dona-
tions totalling Y43m (£267.000) from
pharmaceuticals companies, such
as Green Cross, which marketed
untreated blood products. At that
time. Green Cross was headed by a
former health ministry official, and
has since employed several minis ,

try officials in various posts.

“Ibis is an unprecedented medi-
cal crime that stems from the cosy
relationship between industry, aca-
demics, and the ministry of health

and welfare,” says Shoichl Naha-
tame, a doctor who has spoken

repeatedly about the Aids scandal .

However, until recently those

involved could claim they did not

know of the risks involved in using

untreated blood. For years, health

officials insisted they could not

locate records of the Aids study

group's discussions which led to

the fateful derision in 1983 not to

authorise the use of treated blood.

The mysterious disappearance of

the records which would explain

why that decision was made, and

who was responsible for it, also

allowed the Japanese government

to refuse to admit any responsibil-

ity for the disaster.

In France, a former prime minis-

ter and two former health ministers

have been charged, and three doc-

tors have been jailed for their part

in the Aids scandal In Japan, how-

ever. it would not have been sur-

gloom
prising If, lacking the records, the

scandal had been hushed up.

The case highlights how the
obscure process by which govern-

ment decisions are made, and the

tight control that bureaucrats
maintain over Important informa-

tion. make it especially difficult to

hold government officials responsi-

ble for their decisions.

“In Japan, bureaucrats rather

than politicians formulate policy,

but they do not explain anything

and they do not take responsibil-

ity," says Tsutoma Shimizu, a law-

yer representing HTV-infected

haemophiliacs.
The Japanese word for govern-

ment officials, okami (those who
are above, or superior; describes

the traditional pecking order

between bureaucrats and public.

But Naoto Kan has challenged

that pecking order. Soon after tab

ine office, he located the lost

papers, which showed that health

officials were aware of the risks of

using untreated blood but had

allowed Aids study team head Tak-

eshi Abe to convince them not to

authorise treated products.

in forcing the ministry to disclose

information that shows its own
guilt, Kan has demonstrated that

he recognises the public's right to

information. He has also provided

an example for revolutionary

change. If his lead is followed, the

public would no longer be expected

to follow the course laid out by

bureaucrats unquestiomngly. but

could defy the bureaucracy and

even obtain justice against the gov-

ernment. Cabinet ministers, as

elected politicians, have an impor-

tant role to play in all this.

Kan will be remembered for his

contribution to the development of

democratic government in Japan -

a distinction few Japanese politi-
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Christie’s

figurehead
Lord Hindlip was groomed for the

job, says Antony Thomcroft

Never lost for words; Lord Hfadlip revels in the element of theatre

I
t is no surprise that Lord Hin-

dlip is succeeding Sir Anthony
Tennant as chairman of Chris-

tie's in May. The art world loves a

lord, especially such a convivial one
as Charlie Allsopp, as Hindlip was
known for most of his 33 years at

Christie’s before succeeding to the

family title in 1994.

Lord Hindlip was groomed for the

job. His predecessors as chairmen.
Sir Anthony and Lord Carrington,

were outsiders, drafted in for their

contacts and diplomatic skills, and
to keep the seat warm for eight

years to allow young Charlie time
to acquire a few grey hairs.

As a colleague says: “He com-
bines the old-fashioned Christie's

qualities - he is socially active and
well connected - with the newer
attitude: a genuine passion for art”.

Charles Hindlip started at the bot-

tom. manning the front desk. He
had the perfect background (Eton

and the Guards) for dealing with

time-consuming casual callers, con-

vinced that what they had in a car-

rier bag was a long-lost important

artwork. In those days, Christie's -

and Sotheby’s, its great auctioneer-

ing rival - were suspicious of over-

educated Oxbridge types. Who you
knew was more important that

what you knew. The “what” could

be acquired on the job.

Hindlip worked his way through
Christie’s departments, from pic-

tures to New York to sliver to valu-

ations, and including a successful

spell in charge of country house
sales.

With his own property near Hun-
gerford to manage, he knew at first

hand the estate problems facing old

money, and was able to negotiate

for Christie’s the dispersal of the

contents of such important houses
as Belton, Elveden and Reddish,
home to Cecil Beaton.

But it was as an auctioneer that

Charlie Allsopp made his mark. He

is especially good at coaxing yet

another bid from a bemused collec-

tor at a black-tie evening sale of

Impressionist art. An eyebrow quiz-

zically raised, a disarmingly throw-
away smile . . . and suddenly he
has painlessly squeezed out another
£100,000 ($153,000), or even another
£lm in the case of Van Gogh's Sun-

flowers, which he sold to Japan in

1987 for £25m. At the time, that fig-

ure was three times more than any
other work of art had fetched at

auction.

Even if a sale proved a disaster,

Charlie was ready to open the
champagne and give a frank post-

mortem on the state of the market
and the quality of the works on
offer.

Although obviously dedicated to

the firm, he has never seemed
happy with the hype that is blan-

keted across often mediocre pieces.

In looks and behaviour there is

something ofthe naughty schoolboy
about him. He mixes with everyone
and is popular with staff. He makes
his colleagues laugh.

Lord Hindlip also makes auctions

fun. He is never lost for words, rev-

elling In the element of theatre.

Even when he becomes chairman
he will still take to the rostrum for

high-profile sales. But most of his

work will now be in committee. He
will not exactly run Christie’s. That
remains the job of chief executive

Chris Davidge who, in contrast to

most of his hoard, is as self-made as

they come.
The two men have formed a close

relationship. Hindlip backed Dav-
idge when some Christie's directors

were wary about handing over too

much power to someone who
started out below stairs, in the print

shop. Now Davidge has eased Hin-
dlip into the comfortable position of

company figurehead.

It should suit him well Hindlip

will exercise his charm on the real

problems facing Christie's: the fact

that Joe Lewis, a foreign exchange
dealer and burgeoning antique col-

lector, has bought almost 30 per
cent of the shares; and that the
European Union in Brussels is con-

stantly suggesting new taxes which
would threaten London's position

as the leading European centre of
the world art trade.

Hindlip mil also be expected to

make sure that Christie’s continues

to attract the big collections. “Year
in year out, Charlie has been our
most effective business-getter," says

a colleague. That is where contacts

help. Christie's has always been a
more aristocratic saleroom than
Sotheby’s. Many of the noblest turn-

lies have been selling off their trea-

sures there for centuries.

While Sotheby's, which is owned
by shopping mall -magnate Alf
Taubman, becomes ever more
American, Christie’s is now headed
by three Englishmen who between

them account for almost a century

of service to the firm: Hindlip, Dav-
idge and the Old Master expert Noel
Aunesley.
Distinct battle lines have been

drawn between the two dominating
auction houses, and now that they
have mutually decided this season

to compete on service so as to

secure the best stuff, rather than
persevering .with the cripplingly

competitive under-cutting of com-
missions, personalities will be much
more important
The traditional posture erf Chris-

tie's may well reassure British cli-

ents, but these days art is a wholly
international business, with the big-

gest players overseas, notably in

the US.
It remains to be seen whether

English insouciance and style
(Christie's) can compete with Amer-
ican go-getting (Sotheby's) as the

art market continues its recovery

from recession.

LeBow pops up
again and aims for

RJR Nabisco
Bennett LeBow. the corporate

raider who controls Liggett, the
smallest US tobacco company, cuts

an unlikely figure as the hero of the

anti-smoking lobby, writes Richard

Tomkins in New York. But that is

how he has emerged after blowing a
hole in the US tobacco industry’s

previously united front against

anti-tobacco litigation.

LeBow. 58. popped up seemingly
from nowhere when he bought
shares in RJR Nabisco, the US
tobacco and food group, and started

lobbying for an immediate spin-off

of the food business. Many believe

that his ultimate intent was to

engineer a merger between the

remaining tobacco operations and
the comparatively tiny

Liggett.

In fact, the Nabisco raid was far

from LeBow’s first He has a long
history as a buyer and seller of
companies, usually ailing ones. He
was at his most active in the 1980s,

when his acquisitions included
Liggett from Britain’s Grand
Metropolitan, a US jewellery

business from Britain's Johnson
Matthey, and Western Union, the
US money transfer company.
In the process, LeBow has gained

a reputation for living lavishly at

the expense of the companies he
controls. Three years ago.

shareholders in Brooke Group, the

quoted holding company which is

LeBow's primary investment
vehicle, filed a lawsuit claiming he
had taken more than $20m out of

the company in unrepaid personal

loans. LeBow later paid off the

loans, with interest

Now he is trying to swing his

biggest deal His out-of-court

settlement with anti-tobacco

litigants is, of course, a
smokescreen for his real objective:

to seize control of RJR Nabisco. If

he succeeds, he will present an
interesting paradox; a man who
gave up smoking 30 years ago,

controlling the second biggest

tobacco company in the US.

Artom links up
with Sinfonia

Arturo Artom may be young - he is

30 tomoiTOW - but he has built a

big reputation as a crusading

liberaliser in Italian

telecommunications, reports

Andrew Hill in Milan.

It was Artom who launched a

challenge to Telecom Italia two
years ago when he was chief

executive (and founder) of

Telsystem, a small company with 10

employees which wanted to lease

lines from the state-controlled

telecoms operator and offer

“virtual" telephone networks to

business clients using Telsystem ’s

communications nodes.

Telecom Italia's resistance to

Telsystem's demands was finally

broken after 18 months, when the
courts and - decisively - Italy's

anti-trust authority agreed with

Artom that the state-controlled

group had abused its dominant
position and broken EU rules.

The Telsystem episode showed
that Artom was not only a
competent technician, but a stickler

for the small print of EU rules and a
dogged campaigner with an eye for

press coverage. Those qualities

should help him in his new role,

announced last week, as head of

Sinfonia. part of the Olivetti-Bell

Atlantic telecoms joint venture

Infostrada.

The job puts Artom back on
familiar ground as tiny challenger

to Telecom Italia, this time in

long-distance voice telephony. From
June. Sinfonia aims to offer

business clients links between the

main Italian cities. Artom can rely

on EU regulations which, thanks to

the Telsystem rulings, have now
been taken into Italian law.

Eventually, the new service

should have the heavyweight
backing not only of Olivetti

and Bell Atlantic, but of France
Telecom and its allies

Deutsche Telekom and Sprint,

which plan to join Infostrada.

Mancuso tries to keep
control of the lion

For Frank Mancuso, the worst

outcome to the international

auction of Metro-Goldwyn-Mayer,

launched last week, would be the

unravelling of three years' hard

labour at the venerable studio

Christopher Parkes writes frorn Los

Angeles.

The 62-year-old chairman, armed
with an estimated $2bn from French
finance house CnSdit Lyonnais,

MGM's last corporate proprietor,

has made a brave stab at shoving

the stuffing back Into MGM’s
moth-eaten old lion.

This cannot have been easy at a

company which had the misfortune,

in its declining years, to stumble

into the path of corporate raider

Kirk Kerkorian. eventually passing

into the possession of Credit

Lyonnais.

Drawing on connections and
experience won in his previous

incarnation as boss of Paramount,
Mancuso has regenerated

movie-making at MGM Pictures and
United Artists - currently on a roll

with the likes of Get Shorty and
Goldeneye - re-started television

programme-making, and pulled

together the beginnings of a
multimedia business.

Trouble is, film-making talent is a
highly mobile and volatile

commodity. Now. even as

prospective bidders await their

Lazard Freres prospectuses,

suspicions are mounting that the

Consortium de Realisation, which
nominally owns the MGM assets,

might get more by selling off the

bits.

Despite past pillagings, MGM
owns or expects to claim back the

rights to many world-hit movies
and TV programmes: the software

much in demand as telecoms, cable,

satellite, broadcasting and
computer concerns start to battle

for the global conch potato market
But Mancuso, an uncommonly

low-profile operator not given to

peacockery, wants to remain in

charge of the integrated group he
has so painstakingly regenerated.

Preferred option number one is to

stay on under a new, beneficent

owner. Number two is to round up
backers for a buy-out
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Around 300 invited academics and
economic policymakers will gather
at the International Monetary Fund
today to discuss one of the most
arcane phenomena in global eco-

nomics. Invented in 1967, the
“SDR” was supposed

i to help keep
the world safe from depression. But
so obscure is it noyr that when
asked recently what lan SDR was,
one British undergraduate econo-
mist could only gues^ that it was
some sort of contraceptive.

In feet, SDRs are “special draw-
ing rights". Often described as qua-

si-currency or “paperf gold”. SDRs
are. in effect, IMF overdraft facili-

ties which allow central banks to

borrow foreign exchange reserves

at market interest rates. One SDR
is worth about $1.50, and countries

around the world holdj about $30bn
worth in total Originally they were
issued to each nation ih proportion
to its “shareholding” in the fund.

The SDR was very ipuch a cre-

ation of its time. It was [designed in

an era of fixed exchange rates to

help countries get through tempo-
rary balance of payments problems
relatively painlessly, if countries
could get access to exfra reserves

in times of need, they', were less

likely to restrain imports by erect-

ing trade barriers or adcbtfng poli-

cies to slow economic growth.
The IMF still formally! aspires to

see the SDR become the “principal

reserve asset” of the world finan-

cial system, supplanting the US
dollar. But opinions anjiong aca-
demic economists differ as to what,
if any, role the SDR has in the
modern world economy. [The con-

ference will discuss just tjhat

It is tempting to dkmfiss these
cogitations as an anachronistic

Robert Chote - Economics Notebook

An overdraft with a difference
The IMF wants a new allocation of special drawing rights, but many believe such assistance is

not an efficient way of targeting help and question its role in the modem world economy
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any “general" allocation - one in

exercise in academic navel-gazing.

But at the IMF's annual meeting in

Madrid in 1994, debate over the

future of the SDR caused a damag-
ing conflict between the industria-

lised and developing countries
which has yet to be resolved.

The IMF wants a new allocation

of SDRs. It believes that global

demand for reserves has risen and
will continue to do so because of
expanding world trade and greater

international capital transactions.

Following the last allocation in

1981, SDR holdings have fallen

steadily relative to world trade.

Opponents of a fresh allocation

argue that the world as a whole
has less need of reserves now
because fewer countries are defend-
ing fixed exchange rates. Relatively
small changes in interest rate dif-

ferentials are also sufficient to pro-

tect reserves from adverse current
account changes by prompting
short-term capital inflows.
But economists have crunched

the numbers and on balance find

little evidence that demand for
reserves has fallen, or that the fac-

tors determining it have changed.
The anti-SDR camp is on stronger
ground pointing to changes In.the
ways that reserves are supplied.
After the second world war, fears

of a liquidity shortage centred on
the size and distribution of the
world's stock of gold. These worries
were forestalled in the early 1960s
when the US balance of payments
deficit enabled countries to fill

their reserves with US dollars.

But, as Robert Triffin observed,
this COuld not last. To maintain a
healthy supply of reserves for the
rest of the world, the US balance of
payments would have to stay in

Couty »ntamattu wl Mor^fawy Fwd •*

deficit. But that would have
increased the supply of dollars rela-

tive to US holdings of gold, under-
mining confidence in the convert-

ibility of dollars into gold and
diminishing the US currency’s
appeal as a reserve asset Recogni-
tion of the Triffin dilemma was a
spur to the creation of the SDR.
But by the late 1970s, creditworthy
countries found they could satiety

their need for reserves by borrow-
ing on the international capital
market between 1968 and 1979, for

example, the eurocurrency markets
expanded more than 20-fold.

The ability to borrow reserves
has demolished the case for issuing
SDRs to forestall a “global liquidity

shortage”. But it has also under-
mined the industrialised countries'

favourite argument against
another allocation - namely, that it

would push up inflation. Most of

proportion to countries’ sharehold-
ings in the fund - would go to
creditworthy countries with no use
for it This would have little impact
on world demand - like giving a
second American Express card to
people that already have one.
The case for issuing SDRs there-

fore rests on the needs of those
countries which are not creditwor-
thy, and which are unable to bor-
row reserves in the capital market
In recent years, many developing
countries have been forced to com-
press their imports because of the
state of their reserves, locking
themselves into a vicious circle of
low growth and low investment
But providing assistance through

an SDR issue would not necessarily
be an efficient way of targeting
help, because those countries with
the greatest reserve constraints are

not necessarily those with the poor-
est citizens. More fundamentally,
critics argue that using SDRs in
this way provides countries with
unconditional aid. rewarding them
for their lack of creditworthiness
rather than offering them an incen-
tive to improve their policies.

Professor Alec Chrystal, of Lon-
don's City University Business
School, argues that poverty relief is

simply not the Job of a monetary
institution like the IMF. “No one
believes that we can eliminate pov-
erty by printing more money, not
even if the new money created is

first given to the poor", he says.
Maybe so, but the problems the

World Bank has had raising money
for its soft-loan arm suggest that
there may be a case for using an
SDR allocation if that would be less

politically contentious. The indus-
trialised countries grudgingly
accept the case for Issuing SDRs to
developing countries, largely to
secure them for transition econo-
mies which so far have none.
This week's conference will not

resolve the SDR debate, but might
usefully recognise some key points.
First, there is no case for an SDR
allocation to meet a global liquidity
shortage. Second, the SDR is never
going to become the world's princi-
pal reserve asset Third, there Is a
case - albeit not strong - to use an
SDR allocation to help developing
countries. Fourth, a general alloca-
tion only really affects non-credit-
worthy countries, so there is no
need to have a “special" allocation
for them which would demand the
approval of national parliaments.
And fifth, a general allocation
would have to be enormous to pose
any serious inflationary risk.
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Ws week Reed Elsevier,
the Anglo-Dutch infor-
mation group, launches

an electronic online version of
Estates Gazette, a publication
which has been arriving in the
offices of estate agents for
more than 100 years.
The new electronic business

magazine will be sent to 20
large London estate agents to
start with, but a full launch is

planned for June.
Apart from normal news

items, the electronic Estates
Gazette will offer background
information held on a data-
base, such as profiles of the
main players in the industry
and legal advice drawn from
Butterworths. a Reed legal
publishing company.
“The challenge for the pub-

lisher is to work out all those
pieces of information that are
going to be relevant, even
down to share information,"
says John Mellon, the Reed
Elsevier executive in charge of
business-to-business publish-
ing.

The launch of the online
magazine is one example of the
group’s response to the threat
posed by the Internet to many
of its information businesses -

in particular, its world-leading
role as publisher of scientific

journals.

Forbes, the US business mag-
azine, last December ques-

them at their own game
Reed Elsevier says the Net provided the required
impetus to kick-start its electronic publishing
projects into action, reports Raymond Snoddy

tinned whether Reed Elsevier,
which last week announced a
19 per cent increase in pre-tax
profit for 1985 to £723m, might
be the Internet's first victim.
Reed’s share price dropped as a
result

Reed Elsevier concedes that
it must act in the face of Inter-

net competition. In fact the
company is now using the
Internet to speed up produc-
tion of its scientific journals
and promote them around the
world.

“What it did {the current
interest in the Internet] was to
give an enormous kick-start to

the activity and experimenta-
tion that was already going on
in our company," says Ian
Irvine, co-chairman of Reed
Elsevier. He says the company
has been in the online business
for 17 years, and some of the
fruits of its experimentation
can already be seen. The group
has recently launched New
Astronomy, Its first scientific

journal to exist only in elec-

tronic form.
The company’s Web site car-

ries Elsevier Science Tables of

Contents - giving access to the

table of contents of more than
900 primary research and
review journals over the Inter-

net
The company has also

launched Tetrahedron Alert:

an electronic warning system
that lets subscribers know
what is going to be in the hard-
copy version of the journal
four weeks in advance of publi-

cation. And Tetrahedron
Letters, a group of journals,

provides information for all

organic, bio-organic and medic-
inal chemists.

T etrahedron Letters
comes out at least two or
three times a week so

it's a constant stream of infor-

mation,
1
’ Irvine says.

The process of verification of
the quality of articles submit-
ted for publication has also
been speeded up because they
are now sent round the world
for “peer review" on the Inter-

net.

Reed Elsevier publishes
about 1,200 journals, all avail-

able electronically. It estimates

that the next six big scientific

publishers, including the

American Chemical Institute,

publish more than 1,000
between them. A further 78,000

scientific journals are pub-
lished around the world.
“That's what will go on the

Internet - crap - and they can
have them,” Irvine says defi-

antly. "We are pretty confi-

dent. and all our research
backs this, that a $6,000 sub-

scription to Tetrahedron
Letters by a chemist is some-
thing that he regards as being
very important to his liveli-

hood and it's a very small port

of his library spend, of bis

institutional spend in terms of

information."

Irvine says it is theoretically

possible for a scientist to

organise an electronic journal
complete with peer review to

undercut traditional journal
publishers, but believes this is

unlikely to happen in practice.

“Scientists are scientists and
publishers are publishers,” he
says. Subscription renewals for

Reed Elsevier journals are
still running at “higher than

expected rates" with no
sign of a downward trend, he
adds.

Silicon Alley proihises even
more than creative whimsy

By lisa Bransten In New York

The bright pink Apple
Macintosh at the entrance to

Rodney Alan Greenblafs loft

in New York’s hip SoHo dis-

trict is a good indication of the

eccentricity that wafts round
his new company, the Center

for Creative Whimsy.
Greenblat, 35, was among

the hottest artists on New
York’s now-faded East Village

art scene. Now he designs
interactive toys in the Croat

part of his SoHo home.
Creative Whimsy is me of

hundreds of tiny businesses

that have appeared in lower

Manhattan to create toys,

magazines and content for

online services and the Net
In the 18 months since the

New York New Media Associa-

tion was founded, membership
has climbed to nearly 2.200.

Brian Borey, venture capital-

ist and a co-founder, estimates

that those members represent

a? jjaany as 3,500 new-medla

companies.
The best US computer tech-

nology development will prob-

ably always be concentrated in

California’s Silicon Valley, he

says. But creatively “there is

more happening fin New York]

than anywhere else".

There is a touch of booster-

ism in that, but also some

truth to Horey’s claim that the

new-media content business is

tairmg Off in New York as the

city “has the deepest and most

diverse pool of Intellectual

capital anywhere in the

world". ,

Greenblat is only one of

those who have converted to

the interactive scene from tra-

ditional arts and media forms.

Others from music, theatre,

publishing and advertising are
also trying their hand at inter-

active businesses.

Indeed, lower Manhattan
now has a “Silicon Alley",

from 23rd Street through
SoHo. And Silicon Alley is not
just hype. It is attracting the
attention of venture capitalists

across the US, as well as media
behemoths such as Time
Warner, News Corporation
and Viacom.
“The smoke to fire ratio is

decreasing dramatically,'' says

Eric Goldberg who, as the
founder of seven-year-old

Crossover Technology, is a vet-

eran of New York’s interactive

media scene.

Silicon Alley is growing,
partly because investors smell

money in the Net Technology
companies such as Netscape
Communications, which
makes Net software, are trad-

ing at astronomical multiples

of tiny or non-existent earn-

ings. That has led to the belief

that content providers may
prove a wow on the equity

market as early as next year.

Few profess to know exactly

how the money will be made.
Very few apart from online
companies like America
Online have managed to con-

vince consumers to pay for

more than basic access to the

Net
But Crossover, maker of

online games and interactive

products, is unusual in the Net

content world because it has

turned a profit for two years

(even though its earnings have

come primarily through part-

nerships and royalty arrange-

ments with online services and

media groups such as Time

Warner and Viacom).

There is debate about

whether Net profits will ulti-

mately come primarily from
subscribers, in a business
resembling cable television;

from advertisers, in a business
closer to broadcast television:

or from elsewhere.

That is one reason the inves-

tor community has focused on
infrastructure companies -

including software makers.
Net access providers and oth-

ers helping consumers get
online - that actually sell

products or services.

Venture capital is only a
trickle when It comes to con-

tent providers. But that does
not mean big venture capital-

ists are uninterested.

Kleiner Perkins Canfield &
Byers, a California venture
capital firm among the biggest

and oldest in the US, is invest-

ing very carefully.

“We are in there with three

or four Internet content com-
panies, but we're not rushing
to make six more investments
this quarter until we really

have abetter handle on how to

make money in this business,"

says Joe Lacob, a general part-

ner at Kleiner Perkins, which
has about Slbu (E600m) under
management
While the technology compa-

nies may be surer investment
bets just now, observers antici-

pate explosive growth for con-

tent providers.

Fred Wilson, general partner
with the venture capital group
Euclid Partners in New York,
sees content businesses as
analogous to cable television,

where the makers of the set-

top receivers made money but
not as much as MTV, the pop
music channel, or ESPN, the

sports channel.

“If yon really want to make

100 times your investment,
you've got to be investing in

the brands, and that means
investing in content," be says.

On the other band, End id,

with SlOOm under manage-
ment, has invested very little

so far in content start-ups.

Another source of funding
for content providers is the
online services companies. In

the race to distinguish their

services from the Net, these
companies have invested mil-

lions to creative people.

Since mid-1994, America
Online has committed tens of
millions of dollars to its AOL
Greenhouse project, which
gives entrepreneurs seed
money to create AOL material,

says Danny Krifcher, who
oversees content development.
AOL intends more substan-

tial joint ventures with con-

tent providers. Last spring it

put up $2m to help a group of

media and marketing veterans

in New York form iVillage.

which plans to create five

channels on AOL and the
World Wide Web. The first, a
forum for parents called Par-

ent Soup, was launched in Jan-
uary. AOL plans to open
offices in New York and Los
Angeles later this year.

Perhaps New York's Silicon

Alley will lose ont to Los
Angeles or another cyberspace
neighbourhood. Rodney Alan
Greenblat saw the East Village

art movement die away, and
thinks Silicon Alley may be
razed, too. “This is even more
volatile because technology is

involved," he says. “[Things]

could be totally different in six

months.”
But there is an increasing

amount of money betting he is

wrong.
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»Iity Brokerage, the

Jt stockbroker, has put

excellent site (a

7.uk) which is a model-

hensive in its conten

jghly user-friendly,

tforward explanation?

ces and a helpful gtas-

Ws make it wM
first-time and expen-

avestors.

The firm says that in the

US one in 10 new enquiries

comes through its Web site, so

it has Justifiably high expecta-

tions of this service for Euro-

pean clients. It abo pUrnsto

expand on-screen dealing with

aiink to its Virtual Vision

system later this year. Very

f?rusts on the

fmmD.tmstneLco.uk) has fits

information on UK-registered

investment trusts and other

Sore investment compa-

dong with daily indices

Sit world exchange rate

f*Se healthy gj°w Q*

Bupa site
[umm\bupaco.uk)

might be a tad out of place if

you're surfing at 4am, but it's

a nicely designed site with
good graphics, a health quiz

and diet tips. If you're into

that sort of thing.

• The graphics-rich
wwto.pepsi.cm is one of those

that are either way cod or too

clever by half - you know the

sort. It says you can win-
$25,000 and a trip to Florida by
finding a hidden hotspot.

Good luck ....
• The site put up by Philip

Alexander Securities and
Futures is nicely laid out,

with a strong, authoritative

colour scheme, and is easy to

navigate around (wunb.bo-

go. co. ukleculposffhome.html1
Plenty of information avail-

able on the firm's areas of
expertise.

• For well-organised data
covering Russian companies
and banks, check out
www.emn.ru - a site which
offers facts and figures relat-

ing to nearly 200 important
Russian public companies.

www.ft.com
*

. ’.vww.usa.ft.com

.

;
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Last year Elsevier Science,
the main journal division, saw
a 12 per cent increase in oper-

ating profit on sales up 8 per
cent According to Reed Elsev-

ier, there is even a trend
towards increased charging for

scientific journals.

Reed Elsevier believes the
challenge is to create a “criti-

cal mass of content" to serve

communities of interest such
as lawyers, scientists or jour-

nalists. This, according to
Nigel Stapleton, who is finance
director and in charge of elec-

tronic publishing at Reed
Elsevier, should be followed by
“indexing and sorting out gar-

bage from the really relevant

information".

The challenge would include
providing a wide range of rele-

vant information to specialists,

so that neurologists, for exam-
ple, would not just have one
journal but access to every-

thing that deals with neurol-

ogy, including The Lancet, the

medical journal also owned by
Reed Elsevier.

If that integration process is

carried out well, Stapleton
believes that Reed Elsevier, tor

from being the first victim of

the Internet, might be able to

transform itself from “a dull,

boring, successful hard-copy
publisher to a more interesting

and potentially higher rated

technology company".

Tim Jackson

Voices in the ether

spook phone industry
Earlier this

month, the US
Federal Com-
munications
Commission
received an
extraordinary
request.
ACTA, an

association of 230 American
Icog-distance phone compa-
nies, asked the FCC to stop
companies from selling soft-

ware and hardware that allow
the Net to be used to carry
long-distance phone calls. The
request represents a startling

about-turn from the attitude
of most phone companies only
a few mouths ago, when they
laughed off Net-based phone
services as a latter-day equiv-
alent of citizens' band radio.

Last summer, when the
technology for turning speech
into digital data and sending
it at high speed across the Net
was rudimentary, the phone
companies could be forgiven
for their complacency.
One speaker had to wait

until the other had finished
speaking, and sound quality
was poor - it was more akin
to chatting over a pair of toy
walkie-talkies than on the
telephone.

During the past six months,
however, the software indus-

try has pushed the technology
forward at high speed. Com-
pression has increased, so
high-quality voice signals can
be carried well within the
bandwidth of a $100 (£65.30)

computer modem. That has
made Net conversations less

gappy, and eliminated much
of the satellite-style delay.

The range of people to call

has also broadened. Last year,

conversations could only take
place between two Net users
sitting in front of their sepa-

rate PCs. At least two new
services will soon be available

online that allow Net users to

call a phone anywhere.
Until this week, though. Net

telephony faced a daunting
obstacle: incompatibility
between different Net phone
services. PC and Macusers
could not talk to one another.

Nor could the owners of dif-

ferent telephony software
products. On March 13, that
problem evaporated. Microsoft
and Intel revealed a new set

of communications standards
- a “dial tone for the Inter-

net" - which will support
video as well as audio, and
which arrange for the urgent
live traffic of call data to
travel more quickly across the
Net than the less urgent traf-

fic of pictures far Web pages.
Scores of companies have
already signed up. Three
months from now, the stan-

dard is likely to be universal
The arrival on the scene of

the computer industry's two
heavyweights is a sign that

they are taking the technol-
ogy seriously as a mainstream
computer application. Both
Microsoft and Intel are push-
ing for standards because
they believe Net voice and
video could become so attrac-

tive that they drive sales of

computers, processors and
operating systems.

During the second quarter
of 1996, Netscape plans to

introduce telephony features

into the next release of its

Navigator browser. Microsoft
promises similar features in

its Explorer browser. But the
smaller software companies
have come up with the most
innovative ideas to add value
to Net telephony. FreeTel, a
Silicon Valley company, is

giving a phone package that

pays for itself by showing
advertisements on the caller's

computer screen. Voxware of

New Jersey has a product
that offers a catch-up facility,

so a participant in a phone
conference can take a few
minutes out and then hear
the conversation speeded up.
but still sounding natural,

until it becomes live again.

With such ideas floating

about, phone companies are
right to be worried.

In the short term, the com-
plaint to the FCC is likely to
provoke some interesting

arguments. ACTA claims that
it is unfair to exempt Internet
access providers from the
charges that long-distance
phone companies pay for

access to local phone compa-

nies’ networks. It describes

the carriage of voice as an
“abuse" of the Net.
The Net phone industry, in

response, insists that the
demand for regulation is

incompatible with the 1996

Telecommunications Act’s

promise to “preserve the
vibrant and competitive free

market that presently exists

for the Internet".

A coalition has been formed
to lobby the FCC to resist the
phone companies. It has
attracted 1,000 individuals and
companies to a special elec-

tronic mailing list in less than
a week.

In the long term, one thing
must be clear. Regulators and
telephone companies may
wish to preserve the cross-
subsidies in the system which
keep line rentals down for the

poor by inflating the
long-distance charges paid by
the rich. But technology is

eroding their room for man-
oeuvre. To the Net, digitized

voice signals are only another
kind of datapacket to he ban-
died in identical manner to
words or pictures.

There will always be room
to charge premium prices for

carrying such data with high
reliability nr speed - but it

will not be possible to sustain

a ten-fold disparity between
tiie cost of carrying a mega-
byte of phone call and a mega-
byte of Web page. If they wish
to survive into the next cen-

tury, phone companies should
give up the idea of having Net
telephony outlawed, ft would
be about as sensible as ban-
ning fax machines on the
grounds that it is the job of
post offices job, not phone
companies, to cany letters.

Phone companies should
recognise that the “plain old

phone system" has huge
advantages in ease of use and
quality. Building on those as

prices toll, and looking for

opportunities to profit from
the new infrastructure
required on the Net. should be
their recipe for survival.
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MANAGEMENT
Mark Suzman on the challenges for executives and non-executives of running modem charities

Oxfam: sharing a heavy burden
O n any impartial rank-

ing of challenging
managerial Jobs, run-
ning a £100m com-
pany that includes a

retail operation with 840 outlets and
joint ventures with 3,600 partners in
more than TO countries would prob-
ably rank pretty near the top.

Add the fact that income is incon-
sistent and also includes donations,
gifts, and a mixture of domestic and
international government contracts
with complex requirements: that
the company is dependent on the
goodwill of 30,000 volunteers who
could cease work without notice;
and that market fluctuations are

such that the organisation requires
a permanent capacity to double out-

put at short notice, and you might
have some idea of the tasks facing

Oxfam. the campaigning anti-pov-
erty' charity.

"It’s much more difficult running
Oxfam than running any commer-
cial organisation of equivalent
size,” observes Joel Joffe, Oxfam ‘s

chairman, who. as one of the found-
ers of life assurer Allied Dunbar,
ought to know. "It’s an enormously
complicated organisation-''

In the past, these complications
were exacerbated by the organisa-

tion’s cumbersome governing struc-

ture. Reflecting its origins as a

small, informal charity and the

activist character of its members,
Oxfam had an unwieldy governing

council of 50, an executive commit-
tee of 15, and no fewer than 16 dif-

ferent board committees overseeing
various activities.

“Quite apart from issues of gover-

nance it meant that simple
day-to-day management decisions
for the organisation were increas-

ingly difficult to make and imple-

ment,'' admits David Bryer, Oxfam's
chief executive.

With cracks showing, in 1991

Oxfam called in the Compass Part-

nership, a consultancy group, and
embarked on a significant restruct-

uring. The challenge was two-fold:

first, bow to harness the group’s

diverse range of activities into a

cohesive structure, and second bow
to ensure satisfactory systems of
monitoring and accountability were

put in place to prevent fraud and
ensure that resources were being
deployed as effectively as possible.

Following an extensive study, the
board decided to scrap all its com-
mittees and slimmed the number of

trustees from 50 to 22. At the same
time, it was decided that board
members should stop any
day-to-day involvement in manage-
ment and concentrate on develop-

ing and monitoring the organisa-

tion's policy, mission and strategy.

“We changed the emphasis so
that trustees would become focused

on the end results rather than the

process," observes Joffe, who was
involved in the review. “We felt

governance is not a task you carry
out by walking on the shop-floor

and we had to get rid of all activi-

ties which diverted from the pri-

mary aim of ensuring accountabil-

ity."

At the samp time, there has also

been a deliberate move to recruit

trustees that have skills that are of

use to the charity and reflect the
wide range of its operations. “We
have developed a very careful selec-

tion process," says Joffe. “We don’t

want to end up with 20 business-
men or 20 volunteers. We need a

diverse board that is supportive,

effective and sets the agenda with
clarity."

Concurrently, management was
split into four main divisions, all of

which would operate under the
guidance of the chief executive
(who is not a voting member of the

hoard). These were: international,

comprising all programmes and pol-

icy; marketing, which included
fundraising, communications and
campaigning: trading, which
Involved the charity shop operation

and management services, which
focused on finance, information
technology and internal administra-

tion.

Running through the entire pro-

cess was an implicit emphasis on
the professionalism of management.

Reflecting this, three of the four

new divisional heads were recruited

from outside the voluntary sector

(as have many of the new hires

since, particularly in the increas-

ingly sophisticated marketing
department).

In addition, to prevent the recur-

rence of capacity problems which
followed surges in income and pro-

jects after the Cambodia crisis in

1979 and the Ethiopian Famine In

1984-85, a permanent emergency
team was set up, ready to take
action should the need arise.

“As important as the structural

change was the way in which we
worked," notes Bryer. “We've got

T
raditionally, being invited

to act as a charity trustee

was regarded as an honour-
able but relaxed job - wor-

thy. interesting, but not too
demanding.
That has started to alter as the

wind of change that has been blow-

ing through the public and private

sectors on issues of governance and
accountability starts to gust
through the voluntary sector as
well. “Trusteeship has started to

come under much greater scrutiny,"

admits Stuart Etherington, chief

executive of the National Council

for Voluntary Organisations.
“There is growing pressure on
members of charity boards."

Part of this is due to the growing
professionalism of charity manage-
ment over the past decade. “We're
moving from a perception of

well-meaning amateurs to volunteer

Trustees: under the spotlight
professionals." observes Godfrey
Jackson, managing director of
Craigmyle & Co, a charity consul-

tancy. “As a result, charities are

now being held to account by the

public, by donors and by beneficia-

ries."

Added to this, prompted by the

Charities Act of 1993, many trustees

have been made aware for the first

time that they are legally liable far

the charities they represent
These trends have combined to

create much greater workloads -

boards are having to scrutinise doc-

uments and accounts much mare
closely than before. “People are
struggling to cope with what they
perceive to be ever growing moun-

tains of paper," notes Kevin Ford,

head of the Ford Partnership, a non-
profit management consultancy.
All this has focused debate bn

exactly how charity boards should
be constituted and what their

responsibilities are. Much of this

attention has been on the so-called

Carver Model, named after John
Carver, the US-based consultant
who first proposed it

Broadly, the model proposes that

charities should have a complete
separation of board from manage-
ment with only a non-voting chief

executive acting as a go-between.

Trustees would focus exclusively cm
defining the charities' mission, pol-

icy and strategies while keeping

wholly disengaged from day-to-day

operating derisions.

The proposals are similar to those
implemented by Oxfam which car-

ried out its own review without ref-

erence to Carver, but sees some
overlap. “Carver is a very useful

model, but it has a rigid distinction

between management and trustees

which we felt was not entirely

appropriate. We prefer to emphasise

that they should act as partners.
r

says Joel Joffe, Oxfam chair.

This view is largely supported by
Andrew Hind, a former finance

director at Barnardo's and author of

a newbook** on charity trusteeship.

Hind has set out his own model for

UK charities, incorporating some of

Carver's ideas, encompassing the
training, and tasks of trustees as

well as the boundaries of manage-
ment authority. “There is a gap

1

between the public's increasing
demand for better charity gover-

nance and the ability of trustees to

deliver that needs to be filled," he
says.

Whatever the preferred structure

that emerges, however, it is clear

that training new trustees to make
them aware of their tasks and
responsibilities is not only desirable

but necessary - even far those pri-

vate-sector appointments who
might feel that they don’t need it.

“Many of the businessmen on my
board hang their brains on the hats-

much better project management In

place across our divisions."

Inevitably, there have been some
problems with the new system.

Bryer admits that subordinating

personnel management into man-
agement services in an industry'

that is overwhelmingly dependent

on people was short sighted and
caused some resentment. To correct

that a separate human resources

division has now been created to

work alongside tbe other four and a

new manager recruited to run it

Nevertheless, the new system has

already proved its worth. In trad-

ing, for example, the chanty has

managed to reverse a downward
trend in shop income despite an
increasingly crowded market. More

notably, in Rwanda, the new Emer-

gency tPflTn was able to co-ordinate

the charity's divisions in raising

money and then providing shelter,

rinthing and water for nearly 2m
refugees following the 1994 geno-

cide.

“It has all proved very’ success-

ful," notes Bryer. “We've also been

able to set up systems that monitor

how effective individual projects

are so we can establish best prac-

tice for future initiatives."

And perhaps more importantly, at

a time when many other charities

are complaining bitterly about a

drop off in donations due to the

National Lottery. Oxfam is expect-

ing a year-on-year increase in

income of 4 per cent for 1995-96.

According to Peter Vicary-Sznith,

a former McKlnsey consultant who
is now Oxfam's head of appeals,

that trend should continue. “The
changes [from the restructuring]

were fundamentally necessary, and
have done a lot of good." he argues.

“I don't want to sound complacent
because there are still huge chal-

lenges ahead, but in an environ-

ment where donors are demanding
ever greater efficiency and account-

ability from charities we're now
very well placed.”

Even that may not be enough for

a group whose mission statement
requires it to do no less than
“relieve poverty, distress and suffer-

ing in any part of the world", but it

is certainly a start.

tand when they walk in,” complains
one charity head who has been try-

ing to bring in more private skills

to her board. “They seem to think

that the rules they apply In then-

own businesses don't apply for

charities and they approve deci-

sions they wouldn't dream of imple-

menting in their own company.”
To that end, many charities are

now calling on the government to

help support further training for

trustees, so as to avoid having to

use up donor funds. “The whole cul-

ture of trusteeship must change or

it will wither away." warns Jack-

son. “Charities are doing their best

to cope, but they need a little help
from outside."

*The Governance and Management
of Charities. Voluntary Sector Press,

11 Byng Rd. High Barnet, Herts EN5
4NW, £25.

Unskilled in the art of followership

W hen Lady Thatcher
was a young thing just

out or Oxford, she
applied for a job at ICI.

She was turned down. The grey
suits felt that Miss Margaret
Roberts would not be good at taking

orders. Or to put it in the words of

Sir John Harvey-Jones (who men-
tions the matter in the latest

Human Resources magazine) she did

not have sufficient "followership"

skills. “She wouldn’t ultimately
have been any good in a large com-
pany. She wouldn't have been able

to make the compromises you need
to make to be a team player," he
says.

The decision was not his (be was
a young thing himself at the time),

but he would have gladly done the

same had it been down to him. Sir

John never liked Lady Thatcher,
neither it seems did ICI’s recruiters.

If Miss Roberts had been more
docile at that interview would the
history of corporate and political

Britain over the last two decades
have been different? Possibly she

would have thrived as a business-

woman and might have risen to the

top. More likely, she would not have
lasted long. Id in the early 1950s

was no place far an ambitious
woman.

It is a pity if businesses in the

1990s are still rejecting bright grad-

uates on similar grounds. Compa-
nies need teams and they need fol-

lowers, but they also need leaders.

It should be the job of senior man-
agement to hire both, and to train

the smart but stroppy ones to toe

tbe line. If companies believe it is

possible to teach middle-aged execu-

tives leadership skills, surely it is

possible to teach younger people
how to be a passable follower until

it is their turn to lead.

And on the subject of follower-

ship skills, I wonder if Sir John has
any himself?

Sex. Tecs. The words rhyme, but
beyond that the two would seem to

have little in common. Sex is popu-

LucyKellaway

lar, Tecs are not.

Sex can be used to sell practically

anything: ice cream, jeans, choco-
late bars, cars. Tecs are one of the

few things (along with funeral ser-

vices or building materials) that are
surely beyond its reach.
Not so. North Yorkshire Training

and Enterprise Council has just
made the connection. Last week it

issued a press release mentioning
not only sex but also the lottery,

and claiming that Tecs are better

than both. The Tec had conducted a
survey to find out what makes peo-
ple happy, and discovered that on a
list of 10 pastimes sex comes eighth
in terms of enjoyment, whereas

learning comes fifth. Apparently
the most enjoyable things of all are:

entertaining friends, going to the

pub, seeing relatives and watching

the telly.

Now if sex is not that popular

after all, then maybe the marketing
men have been getting it wrong all

this time. The next HSagan-Dazs
advertisement should show people

sitting around eating ice cream at

the local Tec, or cracking open a
carton on the next visit to granny.

I find it Irani to believe that Marks
and Spencer is the only decently

run company in the country, yet

last week it won two more manage-
ment awards. While it is depressing

to see all those prizes going to one
company, it is good that the com-
pany in question has no time for

management fads. Last week I

handed Sir Richard Greenbury a
bouquet for calling a spade a spade:

this week I'm going to have to band
him another for holding out against

some management fashions that the

rest of the world is succumbing to.

Last week M&S was praised for

the clarity of its strategy, yet it does

not have a mission statement -

which most companies now believe

is essential to any discussion about
strategy whatsoever. Mission state-

ments are trite little phrases that

have been drummed up by a group
of managers after a brainstorming
weekend In a country house. The
craze for them started in the US.
but has spread like wildfire through
British PLCs and has now reached
our public and private sectors -

even the prison service has one.
Where will it end? It can't be long

before we are all required to write

our own personal mission state-

ments that could be printed on our
CVs and visiting cards.

I've always hated parties on boats.

You can’t leave when you want to,

you are huddled together with peo-

ple you may not wish to see, and
the lurching movement is most dis-

agreeable. I have just received news
of an event that makes me feel

queasy just thinking about it: a
three-day cruise on tbe Channel for

Britain's personnel managers, or
human resource managers as they
prefer to call themselves. “This will

provide us with quality, face-to-face

time with our audience,” says one
enthusiastic delegate. Cut off from
the rest of the world they will have
lots of time to let their imagination
run free. One of the "keynote” (now
there's another horrible word) pre-

sentations is called “How HR is set-

ting the strategy for a new political

climate”. Epjoy.

rt‘<

MSTnwm
Active
Imaging

Those stakeouts that feature so

heavily in police surveillance

work - whether in real life or in

TV drama - could become V
history if one of a range of new
products being launched by
Active Imaging Ityesrup to ini'

~

billing.

Its Mv-Sentry is an intelligent

camera which can automatically

detect an event, record the -video

in its memory and use network
communications to allow an
operator to replay video

sequences or watch a live
”

gallery of multiple cameras.

"There are all sorts of

possibilities.” saysRaymond -V

Fagan, Active Imaging^thfence
director. Number plates-from .

stolen cars, for example, could

be downloaded to a network of
Mv-Sentries in different

locations, allowing the car’s

route to be tracked. -

Intfiffigsni camerasarc not
new, but Active Imaging's _ „

.

innovation is to combine into

one self-contained ooitall the
elements needed for image
processing that would
previously have required a '

.

system linking external
cameras, computers and

.

imagine eonlpmenL
Thefind product in the series.

Mv-Net, was launched in

January, andb claimed to be
the first video server to the

Internet that is built directly

into the camera. A ski resort,

for example, could set up an
Mv-Net dose to tbe pisteand
create s page on the World Wide
Web around live- colour pictures.

These kinds of applications

are creating big opportunities

for Active Imaging’s technology,

says Fagan. The company, based

at Maidenheadin the UK, began

in 1988 as Data Cell, a
“value-added reseller” ofother

companies* imaging products.. .

Three years later, having felled

to Interest someof its vendors

in turning its ideas inter
: '

:

products, it started devrioping '

- and maxketmg'itfi ovm “frame

grabbers” - forerunners to its

Snapper image acquisition

boards.

.

:Then, last autumn, camea - -

spate of acquisitions aimedat

beefing iqi its software and
hardware design expertise.and

expanding Its presence in the

all-important US market
Overall, though, the group still

.

has only 65 employees
worldwide, and all its

manufacturing- Is sulxontracted.

.

- Data Cell remain’s Active

Imaging's biggest business, and
profits from that have helped .

fund the product development
side. After heavy spending on
that. Active Imaging made a

loss last year on total sales of

Just over £5.5m. .

Fagan says be will be
disappointed if sales do not rise

sharply this year.witbAetive
Imaging’s own products
accounting for a big proportion.

Development spending will

continue, bjqt a sharp rise in

new products sales could
quickly transform the profit and
toss account, says Ragan,

, Key to that could be reducing
prices for theMv range. Mv-Net
typically costs £3,000 to £3,500;

but the company recognises the
need far lower prices if sates ape
to take off. To fund future

development, directors are ...
'interested in a possible flotation

onLondon's Alternative ....

Investment Market, following
two tranches ofventure capital :

'

funding in 1994 and last year.
.

.

Meanwhile. more Mv products
, are to be launched this summer.'
and a' “stui of Mv” is in

development. .

Andrew Baxter

CONFERENCES & EXHIBITIONS
MARCH 19
Seminar For British Importers
of Moroccan Quality Produce
Monvc-m producers of Imh fruit and
i cyctohlcs. canned veg. vanned fish. eul
flown. “ in eipiasi the trade opportunities

arumi- from die El: and Morocco trade

agreement. Excellent opportunity for British

unfxntcn to meet producers and do buntess.

Programme itanih- Arab-Brindi Chamber of
CommcKc
Tel: HIT l 235 43*3 FavOPl W6 44«9

LONDON

MARCH 19-21

Human Resource Development
Week 1996
MaatfnS the tabling ChaHengo
firmly established as the premier event for

everyone involved in training and
drvetcfuneiu - the conference provides an

unrivalled opportunity to explore the very

latest trends. World etas, speakers,
illuminating case studies and examples of
industry best practice combine i» pitn Me
lively 'debate, creative volutions and a
unique opportunity to nemoti.
Contact- institute of Personnel and
Development Tel: dl SI 2633*34
Fax: OISI 263 3«6 WEMBLEY

MARCH 21 & 22
investment Climate in Eastern

Europe and FSU
PlanEcon and DP. 1/McGraw- Hill assess

the hivestment dimme in Eastern Europe

and the FSU. including energy and
automotive Industry analysis. Seminar

features Boris Fedorov. Gyorgy Sunut) i

and Christopher Cvile. Contact Coniine

Redofinef in London UlSt 5*3 6212

Park Lane Hotel. LONDON

MARCH 25
Fabian Business Seminar
Labour & The Pensions Timebomb
Speakers: Qirii Smith MP. Frank Field MR
John Denham MP. Sir John Anson. Kenh

Bedell -Pearce. Dr Ann Robinson. Patricia

Hewitt. Shelia McKechme. Brynn Freak e.

Professor Peter Townsend. Sponsored by

Prudential.

Details and booking call Neil Stewart

Associates on 11171 222 12S0/&X I27S

LONDON

MARCH 25. APRIL 22, MAY 20
Economic and Monetary Union
in Europe
This seminar will Include coverage of the

Maastricht Treaty. Social Chapter and the

pto^pects for EMU la Europe. Also to be

discussed are the prospects for os well as

the implications of UK participation or

otherwise in EMU.
CHW Jfc COMPANY Lid

Tel: 0171 314 1676 Fax: 0171 314 1675

LONDON

MARCH 26 427
Leveraging Knowledge tor
Sustainable Advantage
A two-day confimnix exploring ways iashch

OTSponies can ensure, Jhair and expfcac Ifaer

otgBniarkxal knowledge for tratafarough* in

busOTCftfl p—Fimimncx* fVwtiffd StQRglCS for

converting individual know-bow into an

Contact Bostncu Intelligence

Tel: OISI 543 6565 Fax- 0131 544 9020

LONDON

MARCH 27
The 5th MCiS UK coal seminar
-Beyond 1998
A one day seminar for die coal Industry,

looking at its prospects a year into

privatisation. In particular, markets
beyond 1948, when current contracts end.

are examined. Contact: Sharon Robson.

McGioskey Coal Information Service. PO
Box 15. Petersfield. Hoots, GU32 3RG-
Telephone <01730) 265095.

Fax,01730)260044,
LONpQN

MARCH 27
How to be a better leader
Effective leadership U critical to the

performance of any company large or

small. Is there a formula for successful

leadership and if so how is it evolving?

Case studies from British Gas pic. Rank

Xerox (UK) Lid and Common Purpose.

Contact: InstituteorDiraaora on

0171 7300022

LONDON

MARCH 27-28

Derivatives Accounting
* Accounting for Interest Rare Swaps
- FRAs & Swaps * Financial Futures ft

Swaps • Securities & Swaps • Currency

Swaps * Warehousing * Reinvestment

Risk * Accounting Implications •

Accounting lor Options * Options Pricing
Theory OTC *j Exchange Traded * OTC
Options * An Introduction to Option
Pricing * Options Accounting

£520 + VAT 2 days. Contact: TFUNicob
Blackmon Tri: 017| -606-0084/600-2123

Fax: 0171-600-3751

LONDON

MARCH 27-29
Fundamentals of Fund
Management
Aims to provide delegates with a broad
understanding or the principles and
practice of fund management. Tbe course
covers: • Performance measurement •

Investment selection techniques • Risk
control * Hedging techniques - Equity vs

fixed income investment • Using
derivatives Contact: BPP Training and
Coasultancy * Jonathan Rogers
TW: 0171 628 8444 Fax; 0171 628 7818

CENTRALLONDON

MARCH 28
Investor Relations -

Building Relationships
A conference to tackle the many issues

confronting IR pmetitiooera as they build
effective relationships with the investment

community. Topics include: * Implications

of a Labour Government, * Targeting
Shareboklerv and * Harnessing the Internet.

Keynote address by Dominic Cadbury.
Organised by The Investors Relations
Society in association with UBS
Lanoeri-Conxact Warm Scddon on
1H.-0I7I 405 4767 Fax: 0171 4054768

LONDON

MARCH 28
InterXchange 96
Strategichnestuiatt Management Forum
Discuss with mduttry experts Ibe issues that

will shape ibe investment management
busmen inwards the next millennium.

One unemree day examines: Strategic drivers

far bimnois growth - hnpnu an UK ntmagen
of atKigmg Eacpesnfetetxti legfcilaUan • The
li w-gum-d investment market - appornimtici &.

risks - Business Jagxu of new lectnUoglcs oa
tndusay structure A operations. Sponsored by:

Royal Bank of Scotland. S WXF.T. Cnymn
Contact: Catherine WyvSfe. aNR
Tet 0181 947 tiHU Fix: 0181 946 3193

LONDON

APRIL 2

Fabian Business Seminar
Business & The Social Chapter
Speakers: Robin Cook MP, Michael
Meachor MP. Wayne David MEP. Bridget

Rosewell (Business Strategics). Boh
Bischoff (Bou Group). John CritOand

ICBR John Monks TUO. Christopher

Stainfonfa (Guinness Mahon).

Details A booking call Neil Sicwan
Associates on 0I7| 222 1280/1278

LONDON

APRIL 16
The effective non-executive
director
Accepting on nonexecutive appointment
can bring many benefits. But tire risks an
often os great as the rewards. So how do
you secure such a post? Are you up to the

job? And do you know what you are
letting yourself in fort

Contact institute of Orectors, on
0171 7300022

LONDON

APRIL 17 -18
Strategies & Techniques for
Business Continuity Planning
Thi* major conference from Survive! The
Business Continuity Group will address
issues of interest ro ail involved in

building greater business resilience.
Streams include: "Developments in IT
Disaster Recovery", -people Factors in

Contingency Planning'. Communication*
and Network* Recovery Strategies'

1 and
“Software in Continuity Planning".
Contact: Lie PoweiL Survive!
Tel: OISI 874 6266 Fax; OISI 8746446
Email: surviveuk^ ‘triiyscvpsxo.nl.

HEATHROW.LONDON

APRIL 19
Computing& Tateammuntastiort*
Convergence: The Management
Imperative
An essential one-day conference for
senior managers/cxerutivn responsible
for information- infrastructure.
Presentation* oral core studies from tenicKv
managers, consultants and industry"**
analysis. Contact: Gsrotb Jouet it

Manadnock on tel. 0181 R71 2346. fas

0181 671 3tih6 LONDON
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The road to European business school accreditation is littered with pitfalls, says Della Bradshaw

Credit where credit is due
T burinlf?

61
?!

Sectors of the absence of a home-grown one. slon and set up our system," says each area to carry out accreditation, quality standards we agree on,” ss

derate*!/
0
?
0?* and aca’ The AACSB decided last year on Milton Blood, director of accreditation The problem is that only a handful of Santiago Iniguez, director of stratej

JjJEl bT15°*“ alike wffl need for European accreditation at AACSB. What Blood envisages Is a countries already have such bodies, development at the Madrid busin

NEWSFROM

CAMPUS

T S?®.
weekB°d directors of

business schools and aca-

JH* bo*®® alike will

a^thmniest iSSto
bigness schools - accreditation.*^°n *1“ ** whether busi-ness schools should continue to letthe market decide which are the best
schools or whether quality thresholds
should be set to help clarify the
choice market for potential students.
If so, how should the accreditation be
carried out, and by whom?Masterminding the debate will bethe European Foundation for Manage-
ment Development (EFMD) iiTSus-

effectively the business school's
tradebody. it succumbed to pressuremom its members to introduce accred-
itation In 1995 and set up the Equal
project (European Quality Initiative)“ see through the process.
- Director Bernadette Conraths now
believes there is a real urgency in the
task but progress is desperately slow.
Its a typical European situation.
Everybody knows what’s at stake, but
everybody is still arguing."
While tile EFMD blames slow prog-

ress on the business schools, and the
business schools in turn hiaTWP the
EFMD for dragging its feet, all are
agreed that Europe must come up
with its own plan before the Ameri-
can business school accreditation
body, the American Assembly of Col-
legiate Schools of Business (AACSB),
introduces its scheme in Europe in

the absence of a homegrown one.

The AACSB decided last year on
the need for European accreditation
because American business schools
were demanding more information
about their peers in order to set up
cross-border programmes and alli-

ances which were becoming increas-

ingly fashionable.

The AACSB has now reached an
understanding with EFMD. “We
didn't want simply to walk into
Europe like some sort of Yankee inva-

sion and set up our system," says

Milton Blood, director of accreditation

at AACSB. What Blood envisages Is a
scheme in which the AACSB and the

EFMD will conduct joint visits to

European schools which will then be

given, or refused, two separate seals

of approval. Blood expects a pilot

scheme to begin within a year, hence

the need for precipitate action.

The EFMD administration has
already adopted a policy of “subsid-

iarity". delegating approved bodies in

each area to carry out accreditation.

The problem is that only a handful of

countries already have such bodies.

And in the UK there are two potential

candidates; the Association of MBAs
and the Association of Business

Schools. So tar they have been unable
to reach an agreement about how to

move forward.

Nevertheless, members of the Equal
project believe that substantive prog-

ress can be made this weekend. “The
first step has to be to agree which

BusinessrJschoof accreditation bodies in-E*ttppe^f

Country of operation

Chapitro

Association of Business Schools

Association of MBAs

Asociacton Espariota de Representantes de Escueios de Direccidn de Empresas

Associations per la Formations alia Direzione Adendais

Chapitro das Ecdes de Management

Foundation for International Business Administration Germany

quality standards we agree on," says

Santiago Iniguez, director of strategic

development at the Madrid business

school Institute de Empresa. Like
Blood, Ifliguez is confident of some
form of accreditation within the year.

The accreditation is likely to build

on an audit system in which the
school produces a self-assessment
stating its aims and perceived
strengths and weaknesses. A team of

auditors then visit the school and
assess it against those aims.
Such an approach avoids what Nic-

ola Hijlkema. director of business
schools at EFMD. calls the “cookie-

cutter system”, where schools comply
to a set model If a school's aim is to

provide quality business education to

the local community thpn that would
be the criterion on which it would be
assessed, she says - It should not be
set against Harvard or Insead.

Such a move is tacitly approved of

by the AACSB, which completely
changed its method of accreditation

two years ago from a list of required
standards to the audit approach.
Not so in Germany, however, where

the Bonn-based Foundation for Inter-

national Business Administration,
which counts Germany's biggest
industrial companies, banks and the

German chambers of commerce
among its backers, has created an
accreditation system to cover Ger-

many, Austria and Switzerland. In it

schools have to pass 53 quality stan-

dards to g»jn accreditation.

Executive courses

under scrutiny

How to choose which
business school to patronise

and which course to

undertake is a perennial

problem far busy executives.

Those who need guidance
could turn to the Economist
Intelligence Unit’s "Which
Executive Programme?",
published this month.
The guide looks at 100

schools In the US, Europe
and the Test ofthe world as
well as tackling issues such
as building a company
strategy. Hie directory costs

£145 or $225.

EIU: UK. (0)171 830 1007.

Prospective MBAs set
off for Paris show

Why are there so few women
studying for business
degrees? That frill be one of

the questions posed at the
EuroMBA '96 Forum to be
held in Paris on 23 March.
The forum, organised by

Kaplan, in Paris, will enable
would-be MBA students to

question business school
representatives about the
courses they offer. Nearly 40
schools from eight European
countries will be attending
the conference and
exhibition in Paris's

city-centre conference centre,

Maisoc de la Chimie.

Kopkoi: France, 1 45 66 55 33.

University faculty can
chat on the internet

University teachers who
want to improve their

teaching skills can now do so

through the Internet

“Deliberations" Is an
interactive magazine
developed jointly in the UK
by the London Guildhall and
Kingston Universities to

increase dialogue between
academics, educational

developers, librarians and
other professionals.

Hie magazine is arranged

by subject discipline and
educational practice.

London Guildhall University:

UK (0)171 320 1104.

Summer engagement
for Yale professor

The Yale School of

Management has appointed
Robert J Swieringa as

professor in the practice of

accounting. A former
professor at Cornell and
member of the US’s Financial

Accounting Standards Board.
Swieringa will take up his

position in July.

Yale SOM: US. 203 432 6010.
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APRIL 22-24
KPMG Fraud Action
KBdG Fraud Action uses proven video and
workshop Bcbaques «o bring find risk - ant is

mnagemoK - u life, la nnsfl kbtis, you win

identify key oiks, probe and investigate. The

whole programme is based around 4crion,

briputgryw Mt develop action pbnite
wade n jrtur orgniesricn. Held at to awwd-

CauKE tat Huustgtpn. David Davies

KPMG Forensic Acccwiring

Tel: 0171 311 8584 Fix; 0171 3118996
SOmbti LONDON

APFUL22- JUNE10
FT-Cfty Course
This coarse provides an excellent

introduction to lire working of the City and

explains why London is such sa important

financial and trading centre. 25 expert

lecturers describe bow the City operates,

who the major players are. and bow the

main markets function.

Enquiries: FT Coofetencea

Tel: 0171 896 2626 Fax: 0171 896 2696

LONDON

APRIL 23 & 24
BPM 96 - Business Performance

Measurement
Europe's leading annual conference and

exhibition oo the use of non-financial

performance measures for driving hraness

strategy. Covering the Balanced Business

Scorecard. EFQM. Intellectual capital.

cusHtmer-Toctucd measures and ktt more.

Contact: Buwwu Intelligence

Tel: 0181-543 6565 Fax: 0181-544 9020

LONDON

APRIL 24
Restructuring the Electricity &
Gas Markets: The Naur Scene
A unique opportunity m hear and debate ley

energy policy Issues with this high profile

gathering. Chaired by David Jerferies

Omaron of the National Grid Ccv speakers

include; Professor John Cheshire, SPRU:

Cedric Brown, British Gas; Ed Wallis.

PowerOen: John Dwwaey, Eaaero Group:

Chuck Whitney. SKI Europe; Ian Blafcay,

BISPA & CBI Energy Policy Committee; end

Sir PhiUp Jones. Total Oil Holdings- co-

jpeosevx CBI, National Grid, fcutitutian of

Becirical Engineers.

Ckxuacr TV hurinue ofEnergy

•JU: 0171 5800008 Ear. 0171 5804420
LONDON

APRIL 24-25

Datawarehousing
How to add vaJue to your business with the

facility to access dais held throughout the

organisation and present it ea compatible,

comparative, meaningful information.

Andersen Consulting. Unisys. AT&T.

British Telecom. IBM. 1CL Chartered

Trust. BP and others illustrate the

implementation and utilisation of Oaia

Warehousing. A UNICOM business

w nl niu-. For prompt service.

L 01895 256484, f;0»895 8)3095

IQ.VDQN

APRIL 30
Risk Management S Regulation

This conference on the management or

tnarka risk features leading partitioned,

rtgulaiore and professkxial advisors. Arthur

Anderem. Bankers Trust ami CSFI sponsor

a programme thsl includes Gay Evans.

Douglas Harris. Charles Taylor and other

-asss5<«—«-“
iteoisiicro lokdon

ThcConfiguraikHiltor^«nt

implementation Erperien(»

eSjssss5?
^.m.'sara
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Development ™d Tesuog sc

MAYS
Doing Business In

Contemporary Egypt
Don’t miss conference covering -

Investment Incentive, Capital Markets, Oil.

Pharmaceuticals. Civil Engineering.

Commercial Disputes. Politics.

MacToeconomy. Senior speakers from

Genual Authority for Investment. Hermes

Financial. EGPC. Glaxo-WeUconie. Pine

Chobndey. Birmk Black & Veatch, Egypt

Focos. OSS, Major discotmt for booking

before 1/4/96. Contact: Menas Associates.

TeL 0181 52D 8067. Fare 0181 520 1688

E-Mail: 100607437IQcampucrveAom

LONDON

MAY 9-10

Valuing Companies
This highly inteiaaive workshop will give

an insight into die more imricaic aspects of

valuing companies. The fim day addresses

valuation concepts and methodologies,

dealing with the fundamental issues of

valuing. The second JayMu ai advanced

issues in valuation analysis. Attendees will

gain experience by woifcntg tai case studies

and exercises.

Contact: Lucy Greenfield. Acquisitions

Monthly CtwfetenctsTd: 01892 537474
Fax:01892531343

LONDON

MAY 20-21

7th International Lite Insurance

Conference

Programme to discuss: Ethics, AUflnaa2.

Customer Service. Distribution and

[ruenwuofiBl Expansion. Speakers from:

Sim Life Assurance, Sun Alliance. LiA.

Eureko, Equitable Life, J Rothschild.

Abbey National. Bonis. Generali, Sourish

Amicable and Clerical McdkaL

Contact: Eleanor Tierney on

id: (353 H67I 8022 or

fax: <353 1 ) 671 3594/8240

LONDON

MAY 20 & 21

~

Acquiring In the United States

The US M&A market is seeing record

breaking levels of activity. Companies are

now acquiring ia the VS aa pan of their

company strategy, not just for a quick

return. This workshop coven all aspects of

Kqurring In the US. A siguillcaat number

of speakers are from huge UK pies wteh

have acquired bt (be US.

Contact: Lucy Greenfield. Acquisitions

Monthly Gxifereaoes 7H: 01892 537474

Fax: 01892531343

LONDON

MAY 21 & 22

BidkDng Profitable Customer

RelationsWps
Conference designed to highlight, address

and analyse practical strategies for

measuring and maoagzng customes'drivixl

initiatives, using best practice case Bodies.

making groups rod mesreretass.

Contact: Business fatellifiBnce

Tel: 0181-543 6565

Fax: 0181-544 90M
LONDON

MAY 22

OTI Conference

Aerospace TecbnolORJ Traosrer-Pwl

XraA Record and Current PMentiaL

TWo ma)W DTI qwwored smtties will be

discussed together wilh « North

Sea and Automotive Applications. There

will be workshops on Electronics,

Materials. Turbo Machinery and

Simularioo/MorfeUing Techniques.

Contact: Conference Office, RA«5.

JUNE 10-14

RA/FOA International Derivatives

Week Annual Derivatives

Conference and Exhibition

Futures and Options industry participants

exchange views on the latest international

business, regulation and compliance.

Kdvufcgy and deariog/sakmaH sue*. The

etinbaion vriD showcase emerging markets.

Contact: Futures Industry Assorts!ion

Tel: 001 2024665460

Futures and Options Association

TkL- 44 01 71 3S5 2154/2137
LONDON

JUNE17 & 18

FT World Akuninium >

Strategies for a Global Market

This conference, arranged with CRU
International, will address the key themes

associated with building global capability

in the world aluminium industry:

identifying new areas of demand; making

correct sitting decisions for future capacity

increases: recognising the changing needs

ofusers.

Enquiries: FT Conferences

TO: 0171 8% 2626 Fax: 0171 896 2696

LONDON

INTERNATIONAL

MARCH 26-29

DOMEXPO-
Spring Consumer Goods Fair

-Everything tar (ha homa"

The largest organizer of trade fairs ia

Poland and one of the largest in

Central/Eastem Europe 15.000 exhibitors

from 5$ countries and 950,000 visitors in

1995 Portion International Fair Ltd.

GlogovrsLa 14.60-734 Poznan. Poland

Teiy *4861/692592. FaxJ *4861M5827
POLAND

APRIL 3& 4

Central & Eastern European

Power Industry Forum
The latest utd furore developments in the

electricity industry m Central and Eastern

Europe. A Forum on ownership issues,

privatisation, creative project financing,

competition and oooperation opponunities.

High level

Qxjtact' fVmWWI CAE
Tel: 31-30-2650963 Fax: 31-302630928

St Petersburg. RUSSIA

APRIL 9 & 10

2nd Annual EUDA Conference

DERI VAT IVES-Establ ishing the End-

User/Dealer Rclationsbip, Providing

Appropriate Disclosure, and Satisfying

Fiduciary ResponsibiMcs. Panel members

represent active ead-oaen, regulators, and

proftaaional advisors. Contact KTun Ferret

©End-Users of Derivatives Assoc.;

Td; 202-383-0639 EauitEUUA&ooLctm

WASHINGTON DC

APRIL 14-16

The 4th European Lite Sciences

Contefwce
Sponsored by Allas Venture and Ernst ft

Young

Unique opportunity in meet the hot early

stage partnering opportunities m European

Life Sciences. Over 35 European Lifea

Sciences companies presenting followed by

ate to cac meetings.

Reghcnkm: Ehbeth Jansen, Mores Ernst

& Yotag. The Nethesiands

Td.-fl031»2SS8SW

Flu: 00 3 f 30 258 8200

AMSTERDAM

International NUON Conference on

Utilities and Solar Energy
25 & 26 April 1996. Apeldoom, Netherlands

NUON Energy Company in the Nerbertondf b oguibmg so tmmutiaaat

ctutfemicv on IWrrtes and Sotir Energy 7br aim tr » describe and bightigte

the unpoxunce or laiBMcaWwilar energy projects. Expert speakers from ill rwer

Europe will address rejects sorb as preparation, design and imptemnuartoti.

Emptusi* will be placed do Ute speaflc role of millties.

the conference is intended for European, national and local authorities, far

ut lli ties aod those invoked in Uuge-sctle housing developmmits. formaanfar-

i orers and suppliers or s-ilar energy applications and organlsrirou engased

with renewable energy.

P
hnMUMMWU.NUPHCiwnnw«w

UnLrnesamd Solax Enexcv

Please contact Car stare Information

about Use Inreniational NUON
Conference an 35 * 2S April 199fc

Conference Secretarial

Mn Mortttte tkiUemond

RO.Bo»a73»

3500 cs Utrecht Netbalai*£»

Ttiepbooe l-js» 30x300769

taMiijaaji to iB

APRIL 15 & 26
The 1996 Hub & Spoke®
Conferences
For the rnviannem management industry, to

exanine ihc Gktol Hub&Sfwke atnrnac: tie

htsDdc mwaumtnl iwnreg nipfexioRi

ctfthe strujure. FenairingB series ofworkshops

covering legal, tax- regulatory, marketing,

accounting and operations &sue» for UCTTS.

UrwsnbOTg. UK. briaod. Guernsey.LSA
April l5-Lrexkxi.A|ril36-NewYrxk

LONDONCcotttLWyBW 0171 336S70I

NEWyOWiCwaicr BradSb£6v*ictj

212207 8608

LONDON, NEWYORK

APRIL 17-18

Business Opportunities in the

Cable Market In Speln
Analysis of new predicts, technologies and

telecommunication services, content,

delivery, infrastructure and regulatory

environment. Targeted at managers of TV
projects telecommunications strategists,

cable network operators, content providers,

software designers, consumer elecironies

developers, financial analysis and IPR

lawyers. Organised by Expansimt and the

bMkutio Ftansetno Etnpretarial

Tel: ffE in Madrid <341/577 96J3

Ftu (341 >577 961

2

MADRID

APRIL 19
AWE European Marketing Seminar

Relationship Marketing the Customer

Connection

This seminar, focusing will focus on

relationship marketing and will feature

experienced marketinp experts from several

countries. Carefully composed u> offer a mix

of consultancy perspectives an real lessons

from case bisturiex. dhrsuatmg the benefits

of customer focus and relationship

marketing, this seminar wiO be e€ ntcrea to

marketing directors, market research,

tusexsa/martcrinp, corporate and business

planning managers who look for greater

mariicdoig success.

Contact: Jufla Foster

TO: 01792 655099 ftx: 01792 475751

BRUSSELS

MAY G-S

Improving R&D Cooperation
Jnteraatianai Seminar on Improving HJtD
cooperation among universities, research

institutes and industry in developing

countries, sponsored by GTDC the CBobol

Technology Development Center and

organized m cooperation with Txinghuj

University. Beijing. Speakers from 3

industrialteed and 7 developing countries

will present papers on current national

RAD structures, future strategies,

management, operation, financing etc.

Contact: GTDC Global Technology

Development Center, Austria.

TO: +43 1 512 85 88 Fax: 443 I 512 85 89

E-mail 10045046Irgcompuservexom
TMnghual Uniwsfty, Bcijtng.CHINA

MAY14-17
_

5th Annual Conference on
International Securities Lending
Co-sponiored by ISLA (UK) and RMA
(USA) this is the US/Europcaa Securities

Lending Confmnce 10 attend. Issues that

influence lending markets woddwide will

be disttwed: trarfing. technology, mdostry

consolkbticfi, regulatory requirements, and

updates from tzrious lending associsaoes.

Keynote address by Michael R. Bloomberg.

President and Founder. Bloomberg
Financial Matkos.

Cboctcc Robert Morris Associates

TeL- *04577-7631 Ru: 215-851-9205

Betel Bayerfscber HoL MUNICH

MAY 20/21

Rnancing Local Government

Conference - Afocus on
Infrastructure Finance
Supported by StBWAMBAC WTERNAlTJNAL

“A landmark event Or e/ie development of

local financing in Europe

~

Paul Vofcker.

former Head US Federal Reserve.

The conference covers issues such as

implementing local project finance, aurnurinrol

vs domestic ddx mi wha Maasrida means

for financing techniques. Essential for

powuuuiua bodiesrod then ijuncicrx.

Contact: Lisa O'Regan LFR Publidiing

TO: 444 171 3697593 MADRID

JUNE 24 & 25

FT World Gold Conference
Authoritative speaker* from Europe, the

USA. South Africa ami the Asia-Pacific

repou will chare their views on the latest

developments in the gaM market. Central

bank activity, supply and demand, and

derivatives are among die subject 10 be

addressed.

Enquiries: FT Conferences

Tel: 0171 896 2626 Fax. 0171 896 2696

VENICE

OCTOBER 14 -18

Irrtormatnca -96

Computed and Information

Science

Bank & Office -96

Equipment for Banks and Offices

Russia's new privatelyrowned enterprises

show a rapidly growing interest in

computerisation as, wen as in efficient and

release banking services. Bob adubirices

offer foreign companies a marketing focal

event. For dcmols.

Fax: 007 095/205 60 55 Td: 255 37 27

MOSCOW

Tour company is rmigup. it has needs that are unique~.as are

the services provided by the Executive Centre at Manchester

Business School.

Working in partnership with you and your people, Manchester Business

School will identify your precise requirements and meet them with

totally flexible and tailored solutions. Management development

programmes, applied research, project-based learning, problem-solving,

in-depth consultancy....2A>/wztei«r it takes to ensure optimum efficiency

from your management and maximum growth for your company.

The Executive Centre focuses its services in five sectors:

•Manufacturing and Construction

•Banking and Financial Services

•Professional Services

•Telecommunications

•Retailing

Jbfind out tvbat difference ManchesterBusiness School can make,

caJLfaxorE-mail the Executive Centreon Ore numbers beUnp to arrange a meeting.

THE EXECUTIVE CENTRE, MANCHESTER BUSINESS SCHOOL
BOOTH STREET WEST. MANCHESTER MIS 6PB, UK
TEL: +44 (0)161-175 6328 FAX: +44 (0)161-275 6489

Internet - E-mail: K.Barton@fs2.mbs.ac.uk WWW:http://www.rnbs.ac.uk

PROMOTING QUALITY TEACHING AND RESEARCH

Manchester Business School

(VCR) Investment Workshops
"

18AFBn. UMAV&aoJUNE
Oae day wwfatep cron de focliwl ksaet of

oprity utsna and. monrwri roopadra
red tenaqa Bu ly VOL -ta* te D JOB’
tsptdtOB rfmanroBudaenA^d wvLaiaaa
S,ndtasnti XamW bf.

a buustro laetoc o«rial f<»eqwanaa
miwivTiCTto*»sf»g«mpoamtyoa«ri

• aariweomroor or BunaestAapd

Croensa-VAX. tnMatnnrfn>KQt
CMbuUwmOraWlitvnW). 1

-R£flM57*44U tadHtWU

We’re famous for our facilities

Many renowntd orRanisailoris dvx»e

ihv BfC for vtmfwnccs and V|jpT(M4«]kj
athflxtions. These superb, purpose ^L^XAfnfdUJfsUm
huih facilities and friendly helpful

smoothly and successfully - Ideal for

Get ibefitcU mote -OmreY mmirb much

Conferences • Exhibitions • Seminars • Meetings

IQPC Ltd

YOUR FIRST CHOICE
for

BUSINESS CONFERENCES
Cutting edge information for successful Directors

and Managers in the UK & Europe.

Look no further for strategic intelligence and
practical training on:

Finance & Cash Management
Call Centres
Research & Development
Human Resources
Mergers & Acquisitions

Performance Measures for corporates

For more information

Tel: +44 (0)181 332 1112
Fax: +44 (0)181 332 1191
e-mail: iqpc@cityscape.co.uk

THE NEW BUSINESS EDUCATION SECTION
It’s Begun!!!!

The FInarenal Times has created a ixrw initiative designed to give our advertisers ibe best medium for promoting ibeir business educational courses.

Every Monday we will be p«hH«hfof editorial dedicated solely to Business Education. TWs feature will be packed with editorial coverage on varied

topics within the Business Education area.

Wfe fotend lo develop this page io the point where it becomes ibt source of reference for all who warn information on business or executive educational

courses; wtae to go for courses; who to consult for advice; what MBA opportunities are around and how oilier companies organise their executive

educational courses.

Advertising is available below ibis editorial at the rate of£35 per single column centimetre. A very competitive rate and to make this opportunity even

more attractive to regular advertisers, scries discounts ate also available for multiple insertions.

For more, information on advertising please call

KARLLOYNTON ON 0171 873 4874

TO ADVERTISE IN THIS SECTION PLEASE CALL LUCY BATIZOVSZKY ON 0171-873 3507
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Travel News * Roger Bray
Easyjet to Amsterdam naiHoannou, models bis
Following a trend set by operation onthat of
Southwest Airlines and Southwest, which was nnii of
VaiuJet in the US, low-cost the few IB carriers to make
airlines may be about to burst profits in the last recesskm.
on to the European scene. Easyjet claims about 25 per
Nest month British carrier cent of its passengers to
easyjet. which launched Glasgow and Edinburgh are
services between Luton on business and perhaps 35
airport and Scotland last per cent ofthose on Aberdeen .

November with feres from £29 ' Sights. Tony Anderson, head
single, starts operating to of sales and marketing, says:
Amsterdam, As on its existing "Because we sell direct, it's

flights, it will sell fares on a difficult to telL We just count
first-come, first-served basis. the suits. Our targets are
starting at £35 one way and - customers with smalt
increasing the price in £10 businesses or professionals.

.

jumps to £65 as take-off nears. rather than the big -

EasyJet’s chairman, Greek corporations.”
shipping tycoon Stellas The airline's expansion may

not do much to underramp
top-level business-class feres,

but if it continues, watch for

tasty deals in competitors'
economy cabins.

Dorval's renaissance
Montreal has lost patienceat
last with its distant white

- elephant. Mirabel, just .

mouths before the airport's

21st birthday. The city's .

airports authority win spend
more than £90m transforming
Dorval into an international
hub. That will leave the
echoing hails of Mirabel,
which handles fewer than fen

passengers a year compared

with around 20m at Toronto,
to handle charters.

Mirabel is 35 miles from
town. Dorval. which handies
abbot twice as many
passengers, Is only half as far.

Air Canada has responded
to Dorval’s renaissance like

an eager bronco from the
gate. Farcing airlines to use
Mirabel cramped the
development of air services to

and from Canada, It says. Its

only transatlantic links from
Montreal are with London,
Paris and - from May —

’

Brussels.
.

Now it plans to serve
Frankfort and Tel Aviv. And.
subject to a government

go-ahead, it will also fly from
there to Milan and Borne.

St Petersburg’s metro
Taxi drivers are under siege.

Following New York’s
determination that cabbies
mustcharge a flat fare of S3G
(£2® betweenJFK and
Manhattan and police action
to stamp out widespread
tampering with meters in
Delhi, comes a glimmer of
hope from St Petersburg.
Perhaps wishfully, the city’s

transport authorities expect to

receive $i85m from Moscow
this year topatch up their

battered metro system. Two

FINAINCIAL TIMES MONDAY MARCH

stations on the
Kirovsko-Vybargskaya line

have re-opened already,

following subsidence and the

leaking ofan underground

Nigerian outbreak
The World Health
Organisation warns of a huge
outbreak of meningococcal
meningitis in Nigeria. Earlier

this month about 18,000 cases

badbeen reported in 12
states, causing more than
2,5QOdeaths. An effective

vaccine Is available, and
should be given at least two
weeks before departure.
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Amon Cohen on a series of airline offers more generous than established frequent-flyer schemes

Flightpath to controversyH ow would yon fancy
being paid to fly to

America? It sounds an
absurd notion, yet the

transatlantic air travel market has
become so overheated that such an
offer exists.

Continental Airlines is offering
passengers throughout Europe
about £140 in travellers’ cheques for
flying business class to the US. or
£70 for flying economy.
Controversy has long raged over

the ethics of inducements to travel-

lers, especially frequent-flyer
schemes. First , it is questioned
whether they should be taxable.

Second, company travel managers
dislike them because they encour-

age employees to skirt corporate
travel policy.

If, for Instance, travel managers
negotiate a special discount for

employees to fly British Midland
they* dislike seeing them switch to

British Airways to notch up more
air rnilpg

Further, it is argued inducements
are seen as gifts for employees,
when it is employers who pick up
bills for flights. In spite of such mis-
givings. these schemes have pros-

pered. largely because they are
immensely popular with passengers
and airlines, which use them to
gain or retain customer loyalty.

in recent months, however, with
the transatlantic market booming
and airlines having to pay for
expensive premium-class
relaunches, there has been a series

of offers that are even more gener-

ous than the frequent-flyer
schemes.

Among these are promotions from
BA and American Airlines,

both of which effectively give a
traveller two economy tickets to
anywhere in Europe in return for

either one first class or two busi-

ness class long-haul trips.

Continental’s offer was the final

straw for many travel managers,
including Norman Ryan, manager
of corporate travel for Europe.
Africa and the Middle East at Halli-

burton Holdings. Halliburton is an
oil explorer, and thus a heavy user

of services to Houston, one of Conti-

nental's main international hubs.

"I consider the practice of giving

travellers cash refunds on tickets

purchased by my company to be
totally unethical," Ryan wrote to

Graham Henderson, Continental
general sales manager.

Ryan sees little difference in prin-

ciple between the Continental offer
and an employee of a mnlfinarinTigT

in a third world country receiving a
cash “thank you" from a grateful

supplier.

His view is shared by Andrew
Solum, travel manager at global
telecommunications company
Inmarsat.

Solum has a lengthy list of objec-

tions to the Continental promotion,
and to reward programmes in gen-

eral Foremost among his objections

is that they tempt employees to

flout company travel policy so as to

qualify for rewards.

"I have travellers saying to me
that they must fly BA," he says. T
bad someone today pleading with
me to fly BA and I know why."
Then there is staff morale. "We

could have people who travel with
Continental say they got £140 free

and rub it in the faces of everyone
they work with," he says.

Passengers might even try to sell

the benefits. Solum recalls one for-

ma' employee who used the com-
pany noticeboard to sell for £150 a
Virgin Atlantic economy ticket he
had earned free after a round trip in

Virgin's Upper Class. The ticket

was confiscated.

More strategically, travel manag-
ers find airlines' generous offers
gallmg because they come at a time
when carriers are making loud
noises about their need to cut distri-

bution costs.

Most of those costs are in the
form of commission payments to

travel agents, and it is widely
expected that UK agents will find

their remuneration trimmed this

year, as happened last year in the

US. Travel agents, who work on
notoriously thin profit margins,
have told clients they cannot afford

to absorb any such reductions, and
will balance their books by
increasing their fees to corporate

clients.

Agents also point out that it is

frequent-flyer schemes and the like

that have increased airlines' distri-

Travel agents have
told clients they
cannot afford to

absorb any such
reductions, and will

balance books by
increasing fees

button costs in recent years, not

commission, which has remained
static at best
The logical conclusion of such

reasoning is that corporate clients

will shortly indirectly subsidise the

very incentives to individual pas-

sengers that work against their

interests.

Not so. say the carriers. Mike
Smith American Airlines managing
director for European sales, says

that any tactical promotion from
his airline has to pay for itself. Fur-

ther, the aim of such offers is not to

tempt travellers to stray from cor-

porate policy, which would in any
case be difficult to achieve.

He is supported by Andew Waller,

marketing manager for BA's UK

and Ireland sales division. Indeed.

Walla* takes the argument further.

Rather than believing that corpo-

rate travel policies are crumbling in

the face of airline incentives, his

opinion is that large companies
have such effective policies in place

that they are blunting frequent-

flyer schemes to the extent that

their viability is questionable.

As for Continental, Keith Wood-
ward, general marketing manager,

says the travellers’ cheques offer is

unlikely to be repeated, adding that

there is, nevertheless, little differ-

ence between Continental's offer

and those airlines offering free tick-

ets.

Continental has agreed to a
request from Ryan to help track

Halliburton employees who
received free travellers’ cheques.

Ryan will make those travellers
Hand the money over.

Meanwhile, spare a thought for

American Express. Amex is Halli-

burton’s travel agent and thus
partly responsible for helping
Halliburton employees conform to

travel policy.

Indeed. Amex is promoting a com-
puter program that helps travel

managers prepare a travel policy.

How unfortunate, then, that the

travellers’ cheques for the Conti-

nental promotion were provided by
American Express.

Eric Brannan, Ames's European
senior vice-president for business
travel operations, says the deal was
hatched by the travellers’ cheques
side of the business without the

awareness of the travel manage-
ment division.

"No linkage was made to the
travel management side," he says.

“We certainly would not knowingly
do something like this, which was
no doubt agreed to in afl innocence

by someone in travellers’ cheques.”

Cities

get 5

M oscow to not only dan-.

gerous. It Is now-
extremely expensive

for visiting execu-
tives. Tokyo topped the charts iri:

the world’s most expensive dtyfor’
business travellers in a surveypub-'
Iished last week, with Moscow'
close behind, and Paris third.

UK travel agents recently

revealed they were able to offer

armed, bodyguards to accompany
British visitors to Russia. UK
authorities have warned visitors to

be especially careful in Moscow and
St Petersburg.
What they could have added is

that travellers also have to guard

.

against assaults cm their wallets. A
survey by Employment Conditions '

Abroad put the cost of a working
day in Moscow tor visiting execu-

tives at J478.90 (£315) compared
with $433.85 in Tokyo and $42087
in Paris.

ECA compared the costs for busi-

ness travellers in 95 countries and
116 locations. Its daily rate

included the cost of staying in a
four-star hotel, meals, drinks and
transport
Geneva, Zurich and Copenhagen

were among the costBest cities in

Europe, according to the survey,

while Hong Kong was the most
expensive in Asia after Tokyo.
Lagos and Nairobi were the costii-

est in Africa. Although near the

bottom of ECA’s top 25 list Car*

acas was the most expensive city in

South America.

SPORT / ARCHITECTURE

A most unusual runner indeed
Keith Wheatley finds that Paula Radcliffe wears Olympic expectations modestly

Hot prospect for the Olympic 5,000 metres: Paula Radcliffe

mast intriguing

.41 somersaults inUp; top-level sport

is performed by
middle-distance

gf&jJnF m runners. In the

athletics sea

son they per-

form to packed houses in the

world's great stadia, grinding

out the laps as the crowd roars

and the media watches impas-
sively.

But come winter and many
of them are out in the rural

loneliness of the cross-country

course, running by instinct

rather than stop-watch. “It’s a
different technique entirely for

cross-country. You run entirely

as you feel that moment, not

worrying about splits or lap

times.” says Paula Radcliffe.

Britain's top 5,000 metres run-

ner and a favourite for Satur-

day’s cross-country world
championship in Cape Town.
According to Radcliffe, one

of the most intriguing
cross-country competitors to

run against is South African

star Zola Budd. “When you're

racing Zola you just never
know what she’ll do next. Her
mood will decide entirely how
she tackles the course from
minute to minute." says Rad-

cliffe. a tall, slightly-built

woman who wears the mantle
of Olympic expectation mod-
estly.

Most athletics commentators
tip her as a hot prospect for

the 5.000m at the Olympics.
“I'm really, really hopeful of a
medal to Atlanta." said the 22-

year-old European studies stu-

dent But before that she must
tackle her finals, and then the

British team trials on the day
after her last exam.
She looks a certainty for

selection. At the world champi-
onships last summer she came
fifth in a race won by Sonia
O'Sullivan of Ireland, her great

rival
Yet in spite of the consider-

able income to be made as a
professional athlete. Radcliffe

is adamant that she would far

rather jeopardise her Olympic
place than hazard her degree.

Half of her course at Lough-
borough university consists of
French and German. The other

part is business studies. She
spent six months working as a
marketing assistant at Whit-

bread in Germany last year.

and enjoyed it more than the

corresponding half-year spent
athletics training in the French
Pyrenees.

The experience highlighted

her misgivings about a career

as a full-time runner, despite

the fact that top running stars

earn large sums. As a graduate
trainee in international mar-
keting. her planned speciality,

she might expect to start on a
salary of perhaps £14,000 a
year. Yet a runner of her cali-

bre would expect to make 20
times that on the grand prix

and endorsements circuits.

"A career is something else

to do. isn’t it? However much I

was earning from running. I’m
sure I couldn't cope with sit-

ting around all day at the track

with nothing to do except
smile at the camera,” Radcliffe

said over lunch at a brasserie

near the house she shares with

half-a-dozen other student run-

ners.

She became flustered with
embarrassment when the
mobile phone in her handbag
interrupted the soup. “The
worst thing I’ve had from
being any sort of celebrity was
when this thfng rang its head
off in the middle of a lecture.

Students are pretty cruel about
that sort of thing."

Renown came early to Paula
Radcliffe. Three years ago, in

the slush and snow of a Boston
winter, she forced her way
through a better-feuded pack
to take the world junior
cross-country championship.
Her performance catapulted
her from the relative anonym-
ity of club runner with Bedford
and County, where her father
Peter is chairman and mother
Pat team manager, to the inter-

national first division.

Yet her heart is still with the
youngsters. She really doesn’t

see herself as the next Sally
Gunnell or whatnot. Take, for

example, her attitude to last

season's feuding between Brit-

ish athletes such as Linford
Christie. Ian Regis, and Colin
Jackson and the British Athlet-

ics Federation over how much
they should be paid to nm for

their country. Christie bad
demanded sums not unadja-
cent to £50.000 per meeting.

Radcliffe’s quiet voice goes
up a level when she discusses

these problems. “The amounts
they were asking for were ludi-

crous, and meant that young-

sters couldn't be sent abroad to

run for British junior teams
and gain experience as I bad
been." she says. “People like

Linford. whoVe had so much
out of the sport, shouldn't be
doing that."

Athletics is experiencing real

problems to Europe and, espe-

cially. the US. An unusual crop
of stars such as Christie and
Carl Lewis ore on the brink of
retirement. Television audi-
ences are down and stadia half-

empty. Sponsorship is infi-

nitely harder to come by than
it used to be.

Five years ago, a young run-
ner like Radcliffe would have
stepped straight on to the
grand prix treadmill, stuffed
bundles of cash into a brief-

case, and gone on to be the

face at every supermarket
checkout That she finds such
a prospect unappealing lies

partly In her own essentially

private nature, hut also in the
changes in an overexposed
sport that has had too many
Hawed heroes and plenty of
drug-busts.

"Running for the money
week in and week out isn’t
conducive to an interesting life

or winning championships.”
she says. “1 plan to limit
myself a bit and just go for the
ones that mean something, rm
personally far more interested
in winning an Olympic medal
than making a living nut of
running,**

• News from the oche. Dart-
ers were incensed when 1 filed

this column from the world

darts championship two
months ago and revealed that

the UK Sports Council declines

to recognise this hugely popu-

lar game as a sport.

That revelation of a private

wound has spurred the British

Darts Organisation to start a
campaign for official recogni-

tion. “This ruling illustrates

the pomposity of the Sports
Council and we are determined
that darts will gain recognition

sooner rather than later,” says
Robert Holmes of the BDO.
Personally, I enjoyed the def-

inition of darts supplied by
1995 world champion Richie
Burnett, who said: “I wouldn’t
call us athletes, exactly. Maybe
leisurely sportsmen. It’s just
getting paid to show off.

really.”

Public Vote less

than democratic
ColinAmery on a new approach to listed buildings

You and I are being con-

sulted. Not about how
UK lottery money is

being spent, not about privati-

sation of the railways, but to

find out how much we like

postwar architecture - post-

second world war, that is.

There is no need to ask
whether we like the architec-

ture that followed the Napo-
leonic wans or, indeed, the

wars of the roses. It is the

watershed of Hitler’s war -

after which there might have
been no future - that makes
us think hard about the
recent past.

By mounting several exhibi-

tions, English Heritage is car-

rying out “the first major pub-

lic consultation on postwar
architecture”. The first of the
themed exhibitions is at the
Royal Institute of British

Architects in London until

March 23 - presumably, it

will later tour the country -

and deals with churches, pub-
lic and institutional buildings,

bridges and premises
designed for higher education.
English Heritage is rightly

nervous about listing build-

ings of the 1950s and 1960s.

going so far as to stress that

“listing" does not mean that a

building cannot be demol-
ished. adapted or altered. List-

ing is now just a pause - a
moment to “ensure that fa

building’s] architectural and
historical importance is prop-
erly assessed before decisions
are taken affecting its future".

Listing, instead of being a
safe haven, now acquires
Damoclean qualities. While I

feel that may be perfectly
appropriate for post-second
world war buildings, because
their merit is still debatable,
it is a worrying state for the
447,7)0 earlier listed premises.
The real importance of list-

ing buildings is that it exer-

cises our powers of discrimi-
nation. We seem to live at the
moment in an art historical
climate of relativism. Histori-
ans. frequently trained in the
Marxist persuasion, are
encouraged to think that
everything is of equal Impor-
tance. That creates some diffi-

culties for the other approach
to the past (and indeed the

present) that believes that

some things are better than

others - the reason why it is

so hard to make lists that are

democratically arrived at

after a process of public con-

sultation.

English Heritage asked
MORI, the market research
company, to poll that
well-known "representative
sample" of 1,983 adults on
whether or not we should pro-

tect old bulldogs. It was a bit

like asking them whether
they would look after or kill

their grandparents. Surprise,

surprise, most people favour
protection. That really is the

extent of the consultation pro-

cess. The really interesting bit
- deciding which buildings
should be listed and which
should not - is the province
of the panels of experts.

If the first exhibition is any-
thing to go by. the experts
have had a fascinating time
and done a thorough and
worthwhile job. They have
taken a broad view and not
been too swayed by fashion or
dogma.
The churches of the 1950s

they want to list represent the
last flowering of a tradition of
British church building that
continued until the 1960s. The
late works of Giles Gilbert
Scott, Seeley and Paget, and
that brilliant maverick archi-
tect Harry Goodhart-Rendel,
are "traditional", but also
have a refreshing spirit of cre-
ative interpretation of the
past.

Goodhart-Rendel's churches
- St John the Evangelist at St
Leonards. East Sussex: the
church of Our Lady of the
Rosary in Marylebone and the
church of the Most Holy Trin-
ity In Southwark - are out-
standing buildings. They are
not well known, so their list-
ing Is essential.
The American Military

Cemetery Chapel at the end of
its long canal lined by stone
soldiers, at Madingley. near
Cambridge, is remarkable. An
American firm from Boston
worked with Hughes and

Bicknell of Cambridge to pro-

duce a monumental landscape
that is both contemporary and
tunelessly symbolic.

The architectural panic that

followed the liturgical re-

orderings of the second Vati-

can council in fact produced
some intriguing new Roman
catholic churches. The priory
church at Leyland in Lanca-
shire - a circular plan by
Weightman and BuIIen - Is

rightly a candidate, especially
as it has remarkable glass by
Patrick Reyntiens.

The public buildings of the

immediate postwar period
demonstrate the schizophre-
nia at the heart of the archi-
tectural profession at that
time - tiie traditionalists,
Donald McMorran and John
Brandon-Jones. working in
Winchester and the City of
London, while Denys Lasdun
and Powell and Moya pro-
duced English versions of
international modernism for
the Royal College of Physi-
cians and Oxford colleges.

Comparing the county halls
of Devon ami Cornwall, built
in the same period, exposes
the British uncertainty about
modem architecture. Devon
went to Donald McMorran
and got a classical complex
with domes and clock towers
in Exeter; Cornwall’s own
county architects designed a
modem complex in Truro
with Barbara Hepworth sculp-
ture and Geoffrey Jellicoe
courtyard gardens.
Aesthetic and historical

'

value are the criteria for list*

tog. and I can't help feeling
that most people w£Q remain
untouched by the debate I

about how to apply them to ,

postwar buildings. The ertnbi-
tton is not the whole answer.

I have two suggestions. No
building by living architects
should be listed, as objectivity
is impossible. And all the !

buildings in the exhibition
should carry large banners
asking: “Am I worth keep-
mg?" Then they can be judged'
by the public who pass by
them and be seen in proper
context That would be demo-
cratic public consultation.
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LONDON
The French screen actress IsabeUe
Huppert fieft, wfth Ben Milos)

appeals forthe first time on the
British stage to the National-

Tlieatre'a new production of

.
Sctofler's “May Stuart', which
opens on Thursday at the Lyttelton

r-7heafre. The translation is by Jrany
Sons, the direction is by Howard
Davies, and Anna Massey plays
Queen Elizabeth.

Christoph von Dohndnyi bringa

the Cleveland Orchestra to the South
-Bank-Centre on Thursday at the start

of a two-week tour of European
music capitals. Tour repertoire

includes works by Brahms. .
. .

Schoenberg. Ugeti and John Adams.
The orchestra will visit'Amsterdam,
Berlin. Budapest and Vienna, and

.
give three concerts at the Lucerne
Easter festival.

52

MUNICH
A targe-scale retrospective of the

German painter Christian Rohffe

(1849-1938) opens at the Kunsthafle

on Friday. Ftohtfs was influenced by
Van Gogh and the Impressionists in

hfe early years, but later practised a
gentle form of Expressionism. His

finest works are the deUcale

flowerpieces (above), he painted

when he was nearing 80. .

NEW YORK
One of the highlights of lhe New
Yale art calendar is

*89160(101x8 of

Imperial China”, opening tomorrow

at the

Metropolitan

Museum. On foan

from the

National Palace

Museum in Taipei,

-

this collection of

masterpieces (right)

spans 4.000 yeas
and includes sW.
paintings. '?*?—

calligraphy,

ceramics and
jade. The
axhBMon later

travels to

Chicago, San
Franrascoand

Washington.

HAMBURG
Over the next three months the
Kunsthalte is showing an unusually

large selection of paintings by Egon
Sehiete (1890-1918), a key figure In

the Art Nouveau and Expression^
movements. The paintings form the

nucleus of the Leopold CoBectfon.

one of the most important

coifecfcons of Austrian art from the

18th century to the

tTS

~

t?.~ present day.

& The exhibition

opens on

Friday.

VENICE
Opening or Sunday at the Fiat Arts Centre, Palazzo Grass, on the Grand
Canal in Venice, is an ambitious show devoted to Magna Greek - or the

Western Greeks. The aim is to explore the origins of the European
humanistic tradition via the dviOsation which developed in the Greek
colonies to the West from Sicily to Provence and the Iberian Peninsula.

More than 2,000 objects will be on show mctudlhg scripture, refefe, ivories,

coarts and jewellery. "
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Leo McKern (left) and Maggie Smith are happy to work for Duncan Weldon (centre) at the Chichester festival for a fraction of the salaries they conld command in the West End Alastair Muir

Stars converge on Chichester
Antony Thomcroft discusses producer Duncan Weldon’s plans for the 1996 theatre festival

^53 $D amps come cheap: not
the latest in pulp fic-

tion but the mantra of.

impresario Dnncan
_____ Weldon, who has just

announced the programme for this

summer's Chichester festival. It

contains enough stars to fill a gal-

axy, and Weldon has managed to

get them at bargain prices.

So Dame Maggie Smith will be
appearing at the Minerva Theatre

for £350 a week as one of Alan Ben-

nett’s Talking Heads. Knights are

just as inexpensive. Sir Derek
Jacobi is joining Frances Barber

and Alec McCowen in Oncle Vcmya
for the same sum. Across the court-

yard in the main theatre Sir Peter

Ustinov can command £500 a week,
but since he is appearing in his own
play, Beethoven's Tenth, there is

also a writer’s royalty.

Alan Bates (in a new Simon Gray
play), Harriet Walter (giving her
Hedda Gabler), Patricia Routledge

(in a new musical about Beatrix

Potter) and other crowd pleasers

are all getting by on £350 at the

Minerva, while Dawn French and
Leo McKern (in Priestley's When
We acre Married

)

are lording it an

£500 in the Festival Theatre.

Weldon can persuade the gran-

dees of the British stage to summer
in Chichester at basement rates

because he has devoted his theatri-

cal life, which so far totals over 200
productions in London alone, to

keeping alive die star system He is

convinced that audiences want big

names, and his record proves him
right In their turn the stars are

happy to rally round Weldon.

He took over as producer for Chi-

chester last year from Patrick Gar-

land, a previous Chichester pro-

ducer who returned to stand in for

three seasons after Michael Rud-
man resigned at short notice in

1991. Rudman had tried to wean the

most conservative audience in the

land off its weakness for safe plays

and stellar casts. He failed. Weldon
was the obvious man for the job. He
signed a two-year contract, which
will probably be extended. It should
Ire, if only for financial reasons.

Last summer his plays attracted an
audience of 220,000, who paid £3.5m.

and produced a surplus ctf £500,000.

It is not only the attractive coun-

tryside, the proximity to London,
the amiability of the theatre, and
the chance to choose their parts

that brings the stars to Chichester.

It is certainly not the £70 a week
living allowance. It is the prospect

of better things. The 12 plays that

Weldon is producing in Chichester

this summer will have a second life,

either touring the UK or filling a

West End theatre. The anticipation

of a transfer to London, where the

stars can expect to earn nearer
£4.000 a week, makes Chichester
worthwhile.

Weldon has his critics who com-
plain that he Is just using Chiches-
ter as a stalking horse far London,
exposing plays to the critics and
audiences in a virtually risk-free

environment and then persevering

with the winners. But it was always

thus. Invariably Weldon's London
productions have been honed in the

regions. With the largely middle-
class, middle-aged Chichester audi-

ence the spitting image of tradi-

tional West End theatregoers, it

offers a beautiful symmetry.
He has no idea yet which plays

will make the West End but he
would be surprised if new works by
Gray. Alan Ayckbourn, and Ronald
Harwood failed to travel. He is also

optimistic about the British premi-

ere of an unknown Turgenev. For-

tune's Fool, also starring Alan
Bates. For the rest, Love for Love
and Willis Hall's adaptation of Jane
Austen's Mansfield Park, with Lisa

Goddard, await their fate. There is

usually one production at Chiches-

ter which bombs: last year Hadrian
VII played to half-full houses. For-

tunately the remainder of the sea-

son delivered the bacon.

Transfers to the West End are
good not only for Weldon's bank
balance; they are also essential for

Chichester. Profits accumulated
during the six-month summer festi-

val are wiped out in the winter

when the theatres revert to receiv-

ing houses for any hapless produc-

tions touring the provinces. They
keep the staff employed but make a
loss. The royalties of £200,000 from
last year's transfers enabled Chi-

chester to remain in the black.

T
his year Weldon is

attempting to do some-
thing about the winter
deficit. He is putting on
an autumn season,

extending into January, and has
already pencilled in Hay Fever and
Lionel Bart's Lock up Your Daugh-
ters: nothing too demanding. Wel-

don believes that you need real

crowd pleasers to draw an audience

in cold weather.
If his plan works, and the reper-

toire is extended into the spring,

Chichester will become remarkably
like the RSC and the National Thea-
tre, presenting 16 or so productions
- some classic revivals, some new
plays - all the year round. Weldon,
traditionally the subsidy-eschewing

showman, is already malting com-
parisons between bis output and
that of his state-funded rivals. In

fact he would now like a grant, at

least for his winter works, from the
local authority and the Arts Coun-

cil. It would sit nicely alongside
Chichester's £12m lottery bid to

improve facilities.

His other aim for Chichester is to

present more challenging work.
“The theatre is there to entertain

but we could do a little mare educa-
ting.” He is not thinking of Beckett;

his idea of a mind-stretching expe-

rience for Sussex is lan Judge's pro-

duction of Congreve’s Love for Love
which opens the festival on April

25. Like all the plays this season it

will run for just 28 performances in

order to maximise the demand and
avoid another Hadrian VH.
With no public subsidy Chiches-

ter cannot afford to take risks. But
the opening of the 300-seater

Minerva - which last year spawned
Harold Pinter’s The Hothouse in

which the playwright also appeared
- has enabled Chichester to acquire

dramatic credibility. Certainly the

appearance this year of Barber and
Walter among the actors, and Jude
Kelly. Bill Bidden and Richard Wil-

son among the directors, suggests
that Weldon’s contacts book is in

good shape. As he enters his 56th

year this week he contemplates an
easing down, for retirement at 60.

What better way to enjoy his swan-
song than in his beloved provinces,

trying to endow Chichester with
critical acclaim to match its

undoubted audience appeal.

Concerts/Richard Fairman

Rattle continues
Towards the
Millennium'

I
n retrospect, it was probably
sever going to last until the
year 2000. Simon Rattle took
up bis post as principal

conductor with the City of
Birmingham Symphony Orchestra
bade in 1980 and it Is only to be
expected that he would feel his

career was demanding a move by
now, even if there were still

challenges to be met in
Birmingham.
Although he will relinquish his

position in 1998, Rattle has
undertaken to work with the CBSO
for at least two months a year each
season. This period will

presumably cover “Towards the
Millennium", his ambitious project

to chart the course of musical
history in the 20th century decade
by decade. He has arrived at the
1950s this year and with so much
still to come, it would be
unthinkable to go on without him
- not least because the choice of
music has been so fascinatingly

slanted towards Rattle’s own
enthusiasms, each passionately

argued for concert by concert.

In fact tiie 1950s offer rather slim
pickings. Some renowned
composers of the '30s and '40s were
stfl] doing their accustomed things;

but the ferment of post-Webern
serialism was just starting to

spread outward from
conservatories and workshops, and
only the most Intrepid serialists

were envisaging large-scale concert
works.
For his first concert Rattle's

choice fell upon old Stravinsky's

new-fangled Agon (1957),

Messiaen’s Chwnodmmie
(premiered in 1960), and KarlHetnz
Stockhausen’s Gruppen (“groups*')

for three orchestras and three

conductors. For the latter, he was
joined by John Carewe and Daniel

Harding, and between them they
achieved a performance of
remarkable finesse - or rather two
performances, for they seized the
rare opportunity to play it a second
time: Gruppen is never going to be
a repertoire piece.

One would like to have heard it

in Birmingham's Symphony Hall,

which affords better space for

arranging the bands. At the Royal
Festival Hall the second and third

orchestras had to be fitted into the

front sides, a little way above the

first They sounded satisfactorily

distinct but the climax - when
great brass chords are flung from
band to band - bad nothing like

the impact it once did in the Albert
Hall, when we seemed to be
engulfed in the whirlpool of sound.
In compensation, we conld
appreciate the spidery delicacy of

the quiet passages better; the
elaborate formal ground-plan.

however, was never meant to be
audible to mere listeners, nor was
it here.

The strange colours of

Chronochromie, almost tactile, were
as fascinating as ever. This was a
work from which Messiaen
expunged most of the post-romantic
elements that made his earlier

music readily appealing; they
would return, but the ansterity of

Chronochromie restored his credit

with the young serialists. As for

Stravinsky's ballet Agon, in which
he adapted his dry, crackling

earlier style to some serialist

experimentation, it wears
wonderfully well: bracing, witty,

timeless. A harder edge from the

CBSO strings would have enhanced
it

F
or the second concert

Rattle looked east towards
the more conservative
trends of the Communist

bloc. The programme opened with a
rarity: Martina's The Epic of
GUgamesh. Although the Czech
Martinu had left his homeland at
the start of the war and by the

19505 was settled in the US, his

music of this period remains rooted

in the Czech style, not unlike

Jandcek. Very little in GUgamesh
lets on that the work was written
as late as 1955. The music is

content to be an accompaniment to

the story, an ancient Babylonian
legend, touching on a mystic
atmosphere here and there, much
as Martinu did in his opera Julietta.

This time, however, the material

seems thin on the ground. There
are too many blank patches left for

reciting the story and not enough
narrative drive to hold one’s

concentration. David
Wilson-Johnsan. as the bass
Gilgamesh, did his best to give

some pgency to the proceedings.
The City of Birmingham Symphony
Chorus was well-balanced and
accurate.

In the Soviet Union Stalin's grip
on artistic life extended well

beyond his death in 1953. By then
Shostakovich was well advanced on
his Tenth Symphony, outwardly a
grand symphonic statement to

please the authorities, but with a

subversive conscience at core. The
CBSO performance was more than
a showpiece. Rattle can release

emotions from a work that one
never thought were there, making
his Shostakovich touch upon
moments 50 full of feeling they felt

more like Mahler. When Rattle has
gone, the CBSO may well reflect

“We’ve never had it so good!".

Further “Towards the Millennium"
concerts in Birmingham. Cardiff

and London
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m AMSTERDAM
CONCERT
Concertgebouw
Tefc 31-20-5730573

• Vermeer Quartet perfomiworks

by Brahms, Haydn and Gmastera.

8.15pm; Mar 20, 22

ANTWERP
CONCERT
De Singe!
Tel: 32-3-2483800

• Beethoven Academic, with

conductor Lucas Vis.vtola-^ayer

Akto Bennici and violinist Otto

Deroiez perform works by Bono and

Pousseun 8pm; Mar 21

BERLIN
CONCERT
Konzerthaus

*
rid.

* ** r^nriuctor Wassily Sinatsky and

works by j.

and R- Strauss; 8pm, Mar 21, 2Z.

23. 25 (7pm)

MUSICAL
Metropol-Theater
Tel: 49-30-202480

• Anatevka (Fiddler on the Roof):

by Bock (In German). Directed by
Joachim Franke, starring Wlnfried

Schneider, Maria Malte and Hans
Recknagel; 7.30pm; Mar 21

CHICAGO
CONCERT
Orchestra Had Tel; 1-312-435-6666

• Chicago Symphony Orchestra:

with conductor Riccardo ChaiHy

perform works by Rossini, Jandcek

and Brahms; 7.30pm; Mar 19

COLOGNE
CONCERT
Kdfner PhBharmonte
Tel: 49-221-2040820

• Tokyo String Quartet perform

Beethoven’s String Quartet No. 12 In

£ flat major. Op. 127 and Bartfik’s

String Quartet No. 5; 8pm; Mar 19

DRESDEN
OPERA ^
SSchsische Staatsoper Dresden

Tel: 49-351-49110

• Die Meistersinger von NDmberg:

by Wagner. Conducted by Christof

prick and performed by the

Sachsische Staatsoper Dresden.

Soloists Include Eva Johansson,

Kurt Mod and Hans Sotin. Opening

performance of the Dresdnw

Opemfestspiete; 5pm; Mar 21

HELSINKI
OPERA
Opera House Tel: 358-0-403021

.

• Tosca: by Puccini. Conducted by

Kari Trkka and performed by the
Helsinki Opera. Soloists include

Pirkko Tdmqvist, Peter Undroos.
Esa Ruutuoen and Hannu Forsberg;

7pm; Mar 20, 22, 25

LAUSANNE
CONCERT
Satie du M6tropo1e
Tel: 41-21-3122707
• Orchestra de Chambre de
Lausanne: with conductor Lawrence
Foster, clarinettist Thomas Fried??

and hom-piayer Markus Hfiberling

perform works by Barber, Haugland,
Copland and Piston; 8pm; Mar 19

LILLE
OPERA
Opera de LiBe Teh 33-20 06 88 04
• PeilSas et MeJlsande: by
Debussy. Conducted by
Jaan-Claude Casadesus and
performed by the Opera de Lille.

Soloists include G6rard Titeruet,

MireJlle Deiunsch and Armand
Arapian; 8pm; Mar 19, 21, 23

LONDON
CONCERT
Wigmore Hall

Tel: 44-171-9352141

• Larissa Djsdkova- accompanied
by pianist Larissa Gergieva. The
mezzo-soprano performs songs by

Mahler, R. Strauss and
Rachmaninov; 730pm; Mar 20
OPERA
Royal Opera House - Covent
Garden Tel: 44-171-2129234

• La traviata: by Verdi. Conducted
by Carlo Rial and performed by The
Royal Opera. Soloists include

Andrea Rost Ramon Vargas, Helen

Lothian and Gillian Knight; 7pm; Mar
19, 23 (7.30pm)
• The Royal Opera: with conductor
Carlo Rizzi perform Mascagni's
CavaJleria Rusticana and
Leoncavallo's Pagllaccj; 7.30pm:
Mar 20, 22

MARSEILLE
OPERA
Opera de Marseille

Tel: 33-91 55 00 70
• La traviata: by Verdi. Conducted
by Nello Santi and performed by the

Opera de Marseille; 8.30pm; Mar 19,

21, 24 (2.30pm)

MILAN
OPERA
Teatm aUg Seals <U MBano
Te?: 39-2-72003744
• Fedora: by Giordano. Conducted
by Gianandrea Gavazzeni and
performed by the Teatro alia Scala.

Soloists indude Josd Carreras,

Placido Domingo and Mirella Freni;

8pm; Mar 19

MUNICH
DANCE
Nationaltheater

Tel: 49-89-21851920
• Swan Lake: a choreography by
BarrayPetipa/1wanov to musk; by
Tchaikovsky, performed by the

Bayerisches Staatsballett; 7.30pm;
Mar 20
EXHIBTTION
Kunsthalte der Hypo-Kuf&astiftung
Tel: 49-89-224412

• Christian Rohlfs - Eine

Retrospektive: retrospective

exhibition devoted to the work of

this German Expressionist painter

(1849-1938). The display indudes
some 120 paintings and 30 works
on paper, from Mar 22 to Jun 16

NEW YORK
CONCERT
Alice Tully Hall Tel: 1-212-875-5050

• Los Angeles New Music Group:
with conductor Esa-Pekka Salonen,

clarinettist Lorin Levee and soprano
Anil Komsi perform works by
Stucky, Kaipairten, Salonen and
Schoenberg; 8pm; Mar 22

PARIS
EXHIBITION
institut N6eriandats
Tel: 33-1 47 05 85 99
• De Pisanello & Tiepolo. Dessins
Venitiens de la Collection Frits Lugf
exhibition of 126 Venetian drawings

from the Frits Lugt Collection. The
display includes works created in

the atelier of Pisanello and his

teacher Stefano da Verona,

drawings by the Tiepolo family, and
works by artists such as Mantegna,

Bellini, Titian, Veronese. Vivarini,

Carpaccio and Canaletto; from Mar
21 to May 5
OPERA
L’Op6ra de Paris Bastille

Tel: 33-1 44 7313 99
• Faust by Gounod. Conducted by

Yves Abel and performed by the

Op6ra National de Paris; 7.30pm;
Mar 20. 22. 25

STUTTGART
DANCE
Stoatstheater Stuttgart

Tel: 49-711-20320

• Stuttgart Ballett perform Marius

Petipa's Paquita to music by

Minkus, George Balanchine’s

Chaconne to music by Gluck, and a
choreography by Uwe Schofz to

Bartdk's Piano Concerto No, 1;

7.30pm; Mar 20, 21 (7pm)

VIENNA
CONCERT
Konzerthaus Tel: 43-1-7121211
• City of Birmingham Symphony
Orchestra: with conductor Simon
Rattle and oboist Jonathan Kelly

perform works by Britten, Stravinsky

and Shostakovich; 7.30pm; Mar 22
Musikverein Tel: 43-1-5058681
• Wiener Symphoniker with

conductor Georges Prfitre perform
works by Tchaikovsky and Ravel;

7.30pm; Mar 20. 21
OPERA
Wiener Staatsoper
Tel: 43-1-514442960
• Salome: by R. Strauss.

Conducted by Janos Kulka and
performed by the Wiener Staatsoper;

8pm; Mar 21

WASHINGTON
CONCERT
Concert Hall Tel: 1-202-467 4600
• National Symphony Orchestra:

with conductor Leonard Slatkin and
pianists Katia and MarieUe Labdque
perform works by Moran. Rossini,

Berio, Poulenc and Saint-Saens;

7pm; Mar 19

ZURICH
CONCERT
TonhaUe Tel: 41-1-2063434

• Tonhalle-Orchesten with

conductor Jan Kmnz perform works

by Roussel. Kranz and Beethoven;

8pm; Mar 20. 21 (7.30pm)

WORLD SERVICE
BBC for Europe can be
received in western Europe
on Medium Wave 648 kHZ
(463m)

EUROPEAN CABLE
AND SATELLITE
BUSINESS TV
(Central European Time)

MONDAY TO FRIDAY

NBC/Super Channel:

07.00
FT Business Morning

10.00
European Money Wheel
Nonstop ttve coverage until

14.00 Of European
business and the financial

markets

17.30

Financial Times Business
Tonight

Midnight

Financial Times Business

Tonight

.1 T ?; \ ^
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Michael Prowse - America

Blame consumers
Executives who fire workers are only obeying the orders of
their bosses - the fickle consumers who buy their products

There is a new villain in US
public life: the callous corpo-
rate executive who is so
obsessed with raising profits

that he casually fires thou-
sands of hard-working
employees. This class of pub-
lic enemy was singled out In

New Hampshire by Mr Pat
Buchanan, the now-fading
Republican presidential candi-

date. But the US media has
since rushed to tbe defence of

the “little guys" whose lives

are allegedly being destroyed
by business tycoons.

In a cover story- entitled

"Corporate Killers," New-
sweek magazine published
mug shots of the worst offend-

ers. Under each photograph, it

printed two carefully chosen
figures: the salary- of the exec-

utive in question and the
number of employees he had
recently fired. The figures for

Mr Robert Allen, chief execu-
tive of AT&T, the telecommu-
nications giant, looked partic-

ularly grim. He announced
40,1)00 redundancies (more
than any other chief executive
barring Mr Louis Gerstner of

IBM, the computer group)
while taking home a salary- of

$3.4m (£3.2m) - the highest of

any of the “killers" listed.

Equally anxious to capital-

ise on the trendy theme of
“economic insecurity". The
New York Tunes ran a block-

buster seven-part series called

“The Downsizing of America'.
This shamelessly tugged at

readers' heart-strings by offer-

ing graphic descriptions of the
way corporate restructuring
has disrupted or ruined the
lives of individuals and com-
munities. Readers, for exam-
ple. heard the sad story of a

downsized banker now earn-

ing 512,000 a year as a clerk in

a tourist office.

Do top executives deserve to

be treated as public enemies?
It seems a trifle unjust if you
look at the economy’s overall

performance. Thanks to 3
surge in business investment,

the US is enjoying tbe fifth

year of a solid economic
expansion. The jobless rate

has fallen to 5a per cent, one
of the lowest levels seen In

two decades. Contrary to the

impression created by heavily-
publicised redundancies at a

handful of Fortune 500 compa-
nies, the US corporate sector
is generating job opportunities
at an astonishing rate. Payroll
employment has risen by 8 per
cent since President Bill Clin-
ton took office and by about
30 per cent since 1980. There is

little evidence of faster job
turnover, except for workers
with few skills.

If pushed, critics will con-
cede the macroeconomic pic-

ture is bright. But they say
this does not justify individual
acts of corporate brutality. In

too many cases, the chief

executives of large companies
are behaving like heartless

dictators. They are sacking
more workers than is strictly

necessary in order to Inflate

profits - and the value of
their share options. A civilised

society, the argument runs,
should not tolerate such a
capricious exercise of power
by people who are unaccount-
able to society at large.

This line of criticism, while

popular, reveals a misunder-
standing of market capitalism.

Chief executives certainly
enjoy the trappings of power.

They- fly in personal jets and
work in lavish offices. They
give orders to subordinates.

They announce plant closures
and redundancies. Yet they do
not enjoy real autonomy, say,

of the kind exercised by the
planning director in a commu-
nist state. They cannot
indulge their personal whims
because they are rigidly con-

strained by the need to make
profits. And in fiercely com-
petitive markets - such as
those where the big job cuts
are occurring - there is only
one way to be profitable. This
is by straining every corporate
muscle to satisfy the ever-

changing desires of consum-
ers.

It is not chief executives
who are ordering the down-
sizing of America. They are

only responding to the orders
of their bosses - the millions

of consumers who buy their

goods. If the hordes of “little

guys" who frequent the
nation's shopping malls were
content to buy exactly the

same goods from the same
companies year after year,
there would be little need for

corporate restructuring. But
US consumers are never
happy with the status quo.

They jump at the opportunity

to buy new products, or exist-

ing products at lower prices.

They want the latest com-
puter. the best software, the

fastest modem. If Microsoft or

Compaq, say, offer better
deals than IBM, they do not
hesitate to switch suppliers.

As consumers we have
every right to behave in this

fickle fashion. Tbe glory of
market capitalism is float indi-

viduals have a free choice. Yet
it is hardly fair if, while reap-

ing the extraordinary benefits

of this system, we condemn
corporate executives for tak-

ing precisely the steps that
are necessary if they are to

meet our demands. It is we.

not they, who are fickle. It is

we, not they, who are demand-
ing shifts in the composition
of the labour force. It is we,
not they, who are saying the

skills of some of our fellows

are now redundant.
Does this reveal a fatal flaw

in capitalism? After all, what
is the value of consumer “sov-

ereignty" if its exercise results

in unacceptable instability of

employment? The answer is

that job instability is much
less serious than usually
claimed. In an average year 2
to 3 per cent of Americans are
fired or made redundant This

is surely a reasonable price to

pay for the benefits of market
capitalism.

But there is a need for pub-
lic education about the nature
of markets. Too often people

assume their job should be
sale provided they are consci-

entious and provided the econ-

omy does not slip into a bad
recession. This is not. and
ever has been, true of capi-

talism. The jobs of workers in

the horse-and-buggy industry
were doomed from the day the

first “Model T" Ford rolled off

the production line.

None of us should count on
having a job for life - or
indeed for any set period. We
should instead try to adapt to

the economy's changing needs
and protect ourselves against

the risk of redundancy by sav-

ing more. We should recognise
that, far from being anti-so-

cial. the reviled “corporate
killers" are actually serving
the community: their actions

are a pre-condition for the eco-

nomic progress we all

demand.
Robert Allen, AT&T chief executive: In return for serving the

consumer he is accused of being a 'corporate murderer*
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Power groups benefit from sharing experience

From Mr Graham Ward.
Sir, Following the debate on

cross-border power deals
sparked by David Lascelles

(“Power groups in overseas

charge". March 5) I would like

to put a different perspective.

Cross-border mergers and
acquisitions can indeed be
hazardous as one of your
respondents has recently

noted. However, when one is

considering the questions

raised by mergers and
acquisitions in overseas
markets, it is necessary, as a

precondition, to be clear that

one understands what specific

ideas, skills and talents are

required. These would then be

brought by the investor to the

target company's operation, to

increase the value of the

investment
The new competitive energy'

markets open around the world

are proving to be attractive to

inward investors. The power
utilities with the best current

profit experience in such
markets are the UK utilities.

This is because they are able to

share not only the experience

gained in the home market but
their ideas, skills and talents.

By sharing their experience,

the British power utilities are

adding value, not only to their

own shareholders but to the

consumers in local

communities. Inward
.

.

investment and an informed

and flexible market approach
bring a rise in supply and

service, while offering cost

savings to tbe consumer.

Graham Ward, chairman.

World Utilities Group,
Southwark Towers.

32 London Bridge Street

London SEl 9SY, UK

The European challengeThe nature
of true
subsidiarity
From Mr Ken Bodfish.

Sir, Regarding the UK
government's white paper for

the intergovernmental
conference (“Government risks

revolt by Eurosceptics’', March
12), the government argues
that subsidiarity is a key
concept to take to the
conference. Local government
agrees.

However, true subsidiarity is

not just about the transfer of

function from Brussels to

member states. True,

subsidiarity means devolving
power to the institutions

closest to the people.

This conference will seek to

restore confidence in the

European Union. Throughout
Europe, local and regional

government is a positive

and dynamic force reflecting

the interests of its

communities.

By working with national

governments and the EU.
sub-national government offers

the best way to enhance a
citizens Europe.
We hope the UK government

will endorse the true meaning
of subsidiarity and support the

principle of a democratic

Europe in partnership with all

forms of government

Ken Bodfish,

chairman.
Local Government Initiative

for IGC 96.

35 Great Smith Street,

London SWiP 93BJ, UK

From Mr Tony Morgan.

Sir. The Confederation of

British Industry’s common
sense call for rational factual

dialogue on Europe Is welcome
t“CBI acts to push business to

top of European debate”,

March 4). Businesses have long

despaired at bureaucratic

wranglings which are far

removed from the daily

priority of competitiveness.

Political dogma and debate
have not helped businesses
dealing with the challenges of

European and global markets.

The UK has focused on
modifying EU directives

through regulations which, in

many cases, overburden rather
than free up organisations,

often proving costly for the

growing number of small

businesses. The UK may be

ear the top of the list of

countries producing a
“cascade" of national

regulations (according to EU

From Mr Thomas Rosenberg.

Sir. Neither Tosca nor
Puccini need “exoneration”

(“Tosca exonerated". March 7)

but the director. Keith Warner,
needs a better counsel for the

defence than Stephen Pettitt

Mr Warner belongs to the

“auteur” school of directing,

a group which believes that

opera cannot be left in

the inept hands of composer,

librettist, conductor or

singer.

Puccini had no doubts how

commissioner Martin

Bangemann. “Bangemann
defends Brussels on red tape".

March 1). But some UK
employers, such as United

Biscuits and BT, have focused

their efforts on the spirit

rather than the letter of the

law, leading in consultation

with employees through
European works councils.

Both the Trades Union
Congress and the CBI are

seeking a more practical

debate based on the realities of

the workplace. Perhaps we can

look forward to the UK making

a constructive contribution to

the ongoing debate on
standards and good practice

which will benefit European
employers and employees.

Tony Morgan,
chief executive,

The Industrial Society,

48 Bryanston Square.

London W1 7LN, UK

to fashion his story into a
moving drama and made his

operas uncomplicated and
self-evident so that the

spectator understands what
takes place on the stage.

He was the greatest

fm-de-siede exponent of

operatic realism and did not

believe he had created a
“highly dubious heroine" badly

in need of psychoanalysis.

Opera lovers want to know
who's singing, who's
conducting and with what

Grief and
compassion
in Dunblane
From Mr Howard Jolley.

Sir. I share John Major's

horror and wish to disbelieve

the tragedy at Dunblane
("Gunman massacres 16

children in Scottish school",

March 14).

We listen with interest to the.

UK prime minister's views on

many topics. But I wonder at

the journalistic criteria by
which we solicit a politician’s

opinion on matters of this

nature.

Do we now require our
political leaders to be our
touchstone for human
compassion?

Howard Jolley,

Solomon & Goimari 46,

Glvohada.
166 74 Athens,

Greece

orchestra. This also applies to

buying records and discs as

well as buying tickets.

No one asks who’s directing,

staging, lighting or designing

the costumes. Undoubtedly,
this offends tbe likes of Mr
Warner and Mr Pettitt. But
after 96 years, Tosca works, so

don’t fix it.

Thomas Rosenberg,

Le VtUanchier

.

84220 Roussillon,

France

Tosca works, so please don't fix it
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Educating Talented Young

People.
BY SHEILA GILHEANY

Technological advances are reducing

the number of jobs in labour-intensive

businesses, and many jobs in emerging

industries like computes, biotechnology

and microelectronics require highly

technical skills. The Director of an

Irish educational institution for gifted

young people argues that these trends

have made a high-quality,

high-standard educa-

tion more important

than ever before.

Already, one in six

workers in the United

States is employed in the

telecommunications

industry. The main

employers’ organisation

in Britain, the Confed-

eration of British

Industry, estimates that

to achieve a competitive

economy in the year

2000 forty per cent of a

country's 18-year-olds

will need to be going into

higher education.

Europe will need massive numbers of

versatile, well-educated employees. To pro-

duce such a workforce we must provide all

students with the kind of training that will

equip them for their future careers, but we

must also identify and cultivate the special

lalents of unusually able children.

These young people are the

researchers, inventors and discoverers of

tomorrow. Their work will enhance all our

lives. Yet despite the need for excellence,

there appear to be relatively few formal

programs to encourage Europe's ablest

children to achieve their fall potential

Recently, the Irish Department of

Education recognised the importance of

nurturing this group of students by

announcing that in-service training of

teachers to deal with the special needs of

the most able students was a priority.

Other countries should take similar steps.

They should also consider developing pro-

grams that will help identify and cultivate

the talents of their most able young people.

The Irish Centre for Talented Youth

(CTYI) was established at Dublin City

University in 1992, and is modelled on the

world-famous Center for Talented Youth

at Johns Hopkins University, Baltimore.

Across Ireland. CTYI has run systematic

Talent Searches for 12 to 16-year-olds

with exceptional ability in mathematics or

verbal reasoning. High scorers have then

participated in the Centre's challenging

academic programs, which include three-

week summer courses, Saturday classes,

intensive study weekends and correspon-

dence courses.

Students have the opportunity to

work at a pace and level appropriate to

their ability. They choose courses from a

wide range of subjects not normally

covered in the school curriculum, such as

Biotechnology, Electronics. Computing,

Global Economics. Philosophy, Archaeology,

and Chaos Theory, all at approximately

first-year university standard.

The inaugural three-week summer

program was in 1993. involving 177 stu-

dents. This summer 500 will take part in 20

courses over a six-week period. This

includes 150 children between 8 and 12 who

are part ofa younger group with whom the

Centre has started to work this year.

To date, more than 1.000 students

bave benefited from CTYl's courses,

approximately one-fifth coming from over-

seas - notably from the USA. but also from

Britain, Europe and the Far East

Students come from both sides of the

Irish border, and one of the greatest plea-

sures for the Centre's staff is seeing how

easily they mix together.

The Centre prorides

much-needed support for

young people who often

feel isolated In their usual

surroundings. It allows

them to be who they are

without fear of being dis-

paraged for their desire

to learn. In addition, the

Centre offers counsell-

ing and training for

teachers and parents

working with exception-

ally able students.

As we enter the

Information Age, we must

provide all students with

the training they need in

order to exceL But we must also identify

and nurture the abilities of unusually tal-

ented young people - a group that is often

both ridiculed and ignored

Dr Sheila Gflhesmy is Director of the Irish

Centre far Talented Youth, Dublin City

University, Dublin 9, Ireland, and a lecturer

in Astrophysics.

CTYI El'ROTE NEEDS Ti* DEVELOP THE TECHNICAL SKILLS UF ITS ABLEST CHILDREN

A pillar in need of support
EU members are still far from
entrusting justice and policing

to Brussels, says Emma Tucker

Border, control.
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When Belgium released from
custody a Spanish couple sus-

pected of helping Basque Eta
terrorists last month, Spain
was livid At the end of last

year, France attacked the

Netherlands over the Dutch
government's liberal approach
to soft drugs which it blamed
for undermining French cam-

paigns against drug peddling.

Such tensions highlight the

gap between the rhetoric and
reality of the European Union's

attempts to co-ordinate policies

on justice and home affairs.

These efforts, conducted under
what is known as the third pil-

lar of the Maastricht treaty,

are at the heart of the Union’s

ambitions to grant freedom of

movement to people inside its

externa] borders.

This can happen only if EU
member states join forces to

keep a grip on internal secu-

rity. For the removal of bar-

riers to goods, services and
capital under the single market
simultaneously removed barri-

ers to cross-border crime,
including illegal immigration,

fraud drug trafficking and
other offences that were for-

merly policed by national inte-

rior ministries.

As the Dutch government
says in its review of the third

pillar “Crime now transcends

national frontiers and is organ-

ised on an international scale.

If these problems are to be
dealt with, effective co-opera-

tion with the EU is essential"

But progress has been feeble.

Only three binding agreements
bave been adopted since the

Maastricht treaty came into

force two years ago:

• A limited convention on
extradition, covering only
those who agree to be extra-

dited.

• Tbe launch of the Europol

Drugs Unit, an organisation -

without executive authority -

for analysing the trade in

drugs, nuclear substances and
stolen cars.

• Steps towards easing travel

by non-EU schoolchildren
inside tbe Union, inspired by
the plight of Moroccan chil-

dren legally resident in France

who were turned away at the

Belgian border on school trips

to the coast
Much more lengthy is the

list of issues where member
states have failed to agree.

These include the external bor-

ders convention, which aims to
establish a common approach
to policing the Union's outer
frontier. The convention is

unsigned because of a dispute
between the UK and Spain
over Gibraltar as well as the

UK's determination to exdude
the European Court from any
role in administering it. Until

it is agreed, other initiatives

remain blocked, including the

application of common visa

rules for third country nation-

als visiting the Union, plus
common approaches on asylum
and immigration. “There is a

general consensus that things

have not worked in the way
they need to, given the chal-

lenges we are facing," says a

German diplomat
The most obvious explana-

tion for the third pillar's medi-
ocre record is that bringing 15

legal and judicial traditions

into line was always going to

be difficult For centuries, inte-

rior and justice ministries
developed their own
approaches to issues affecting

national sovereignty and are
reluctant to abandon them.
“Civil servants in interior

ministries are very conserva-
tive," says one Brussels offi-

cial “They are still locked into

a 19th-century mentality. It

should really not bave taken
two years to sort out Moroccan
eight-year-olds going to the
beach for a day." The alterna-

tive explanation for the failure

of the third pillar - one
favoured by the Commission
and more integrationist mem-
bers such as the Benelux coun-
tries and Germany - is that

the arrangements for manag-
ing it are too cumbersome.
All decisions on justice and

home affairs have to be taken

by consensus, allowing just
one member to prevent tbe

other 14 from moving ahead.

For example, a proposed joint

initiative on fighting racism

and xenophobia remains on ice

because of UK opposition. It

objected to the wording of the

agreement which would have
required changes to UK race
relations laws.

The near-paralysis allowed
by consensus decision-making
- not only in justice and home
affairs but in all areas of EU
policymaking - wiD be a focal

point of the intergovernmental
conference which starts at the
end of the month.
The Commission and its

allies argne that issues such as

asylum, fraud, immigration,
drugs and customs should
cease to be matters for consen-
sus; instead the treaty should
be changed to allow the Com-
mission to initiate legislation
which would be subject to
qualified majority voting in the
Council of Ministers. The Ger-
mans - key movers on the
third pillar because of pressure
at home for action - do not
want all matters connected
with home affairs to be “com-
munitarised" in this way. But
they would like certain issues,

such as asylum, to be subject
to qualified majority voting.
A further dispute over

whether the European Court
should have a role in monitor-
ing the application of security
policy across the EU has
already hampered the estab-
lishment of Europol tiie pan-
European police agency yet to
function. The Dutch govern-
ment, backed by the Commis-
sion, is keen to bave the Court
oversee justice and home
affairs to protect human rights.

The Germans, too, want to
involve the court But the Brit-
ish are resisting attempts to

transfer sovereignty away from

the UK judicial system to tbe

Luxembourg-based court
The British are also opposed

to losing their veto through the

introduction of qualified major-

ity voting. They insist that all

is working well inside the third

pillar and there is no need for

anything more than minor
modifications. “There is a need
to improve what we have got’’

says a British diplomat “But
rather than seeking treaty
changes, we should stick to pil-

lar three and modify it”

Perhaps the most pivotal role

on the ftiture shape of the pil-

lar will be played by the

French. In submissions to the

intergovernmental conference

they have placed themselves
firmly on the middle ground,

and could tilt either way. As
GauIIists they could veer
towards the British view, argu-

ing for intergovernmental
cooperation and reserving as

many powers for national

authorities as possible. On the
other hand, they may, in the

spirit of Franco-German co-

operation, decide to give the^
Germans what they want >0
“Our proposal is to leave the

third pillar as it is, but to apply
qualified majority voting to
certain subjects, such as asy-

lum.’’ says a French spokes-
woman. “We would prefer to

keep the intergovernmental
approach, especially on justice

and police, but we see a need
for greater efficiency."

One compromise idea being
floated in Brussels is “variable
geometry" - allowing member
states that want to press ahead
in particular areas to do so,

and leaving others to join
when they see fit

“The idea of opting in and
out is a good way to proceed,"
says Ms Anita Gradin. the com-
missioner for justice and home
affairs. “It already applies for
economic and monetary union,

but of course one has to be
careful not to allow the Union
to become too fragmented."
The idea has already been

put in practice with the Schen-
gen agreement, under which
seven states have agreed to dis-

mantle their internal border
controls, while others main-
tained them. But the arrange-
ment is still not functioning a
year after it was signed
because of France’s Insistence
on keeping its border checks. .

Once again, the reality, sug-
gests that member states have
a long way to go before they
will entrust the sensitive ques-
tions of Justice and policing to
the Union rather than the
nation state.
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Fokker’s lesson
for Europe

The bankruptcy of Fokker, the
Dutch couunercia] aircraft manu-
facturer, has provoked much pub-
lic breast-beating in the Nether-
lands. That is an understandable
response to the disappearance of
an illustrious corporate n»mp and
of almost 6,000 jobs. However,
viewed from a mesne detached per-
spective, Foster's fall marks an
overdue acceptance of commercial
reality in a European industry
where that commodity has long
bear lacking.

In truth, Fokker had no viable
future. Extension of the emer-
gency government financing
granted, in January would proba-
bly only have prolonged the com-
pany’s agony. As a high-cost pro-
ducer in a market bedevilled by
fierce worldwide price-cutting, it
suffered a crippling handicap. Its
problems proved too daunting far
Dasa, the German aerospace group
which acquired majority control of
Fokker three years ago - and
apparently for any prospective
commercial saviour.
The company’s collapse also

highlights the pressures mounting
throughout the European indus-
try. Aerospace manufacturing has
long been perceived inmany coun-
tries primarily as a symbol of
nationhood and a powerhouse of
technological expertise. Profitabil-

ity has been a secondary concern.
But now that governments are
being forced to curtail the gener-
ous support on which the industry
has depended, it needs to seek
other routes to survival.

'the most fashionable is merg-
ers. In theory, they offer the com-

forting prospect of increased size

and scale economies- However, the
importance of these advantages -
and the ease of achieving them -

is often over-estimated. Such wish-
ful thinking led Daimler-Benz,
Dasa's parent, into a series of
ruinous acquisitions, including
Fokker.
Undeterred, the French govern-

ment is bent on ramming together
Aerospatiale and Dassault, the
country’s biggest aerospace com-
panies. The idea seems inspired

more by the hope that a merged
group could have a bigger say in
future Europe-wide restructuring

than by any evidence that the
companies are natural partners.
Not only do they compete in sepa-
rate markets, but Dassault's reluc-

tance to discuss the plan also sug-

gests that integration with
Aerospatiale is unlikely to go
smoothly.

The biggest danger of rushing
into mergers is that they may dis-

tract management from the ration-

alisation and cost-catting which
should lie the top priority. Not
only is much of Europe’s aero-

space industry inefficient, it is

also too hig. To survive, it needs
radically to reduce capacity.

So for. only British Aerospace
has tackled that challenge in ear-

nest The resulting benefits for the

UK company should spur other
European companies into equally

bold restructuring to improve
their competitiveness. But the fact

that Fokker also slimmed down its

operations dramatically in recent

years is a grim warning that not
all of them may succeed.

Reform in Africa

P

K

It was not only a one-horse race.

The race itself was fixed. Mr Rob-
ert Mugabe deceives no one but
himself if he thinks his weekend
victory in Zimbabwe's presidential

elections represents a renewal cf
his mandate
State funding of his ruling Zanu

party, control of most of the media
and harassment of the opposition

explain why he ended up the only

candidate in’an election weighted
in his favour. Unfortunately, few
governments or international

organisations will take him to
task.

Western donors will not. despite

their policy of linking aid to good
government. And the Common-
wealth is unlikely to warn Mr
Mugabe that he risks losing his

invitation to next year’s summit
One reason for this silence is

that by the standards of most of

the continent, Mr Mugabe is for

from being the worst offender.

This is all the more reason for

concern - about the state of

democracy not only in Zimbabwe,
but in sub-Saharan Africa as a
whole.

Over the past few years parlia-

mentary elections have been held

in 35 of the region's 48 countries.

The last few days alone have seen

polls in Sierra Leone. Comoros,
Benin and Nigeria. Most have
been flawed. Rather than genuine

exercises in democracy, they have

more often been efforts to outwit

donors. African leaders have
learnt how to do enough to keep

the threat of aid sanctions at bay.

while withholding genuine choice

from voters.

It is true that in many countries

the press has become freer,

human rights are more respected,

debate is less restricted and eco-

nomic reform is under way. But
not pnrmgh thought has gone into
devising constitutions appropriate

to Africa's circumstances. Winner-

take-all systems, inherited from
colonial powers, do not accommo-
date ethnic loyalties or the role of

traditional leaders, nor do they
allow for decentralisation as a
check on central government
Too many African governments

continue to drag their heels over
privatisation, reluctant to lose the

patronage that helps keep them in

office. Throughout much of Africa,

reform is too slow, international

monitoring too lax. Donors as well

as African governments should
devote more resources to strength-

ening the institutions that under-

pin good government helping to

create efficient ovil services, free

of political interference; building

independent judiciaries; and devel-

oping a free press.

If Mr Boutros Boutros Gbali, the

UN secretary general, said as
much, he might win more support

for the $25bn (£16bnj Africa pro-

gramme intended to ease the con-

tinent's crisis, which he launched
last week. Responsibility for

change ultimately rests with Afri-

can electorates and governments.
But outsiders do democracy no
service if they stay silent when it

is traduced.

Made up and ready to
The head of French cosmetics giant

L’Oreal tells Peter Martin and Andrew
Jack about his US expansion plans

L
indsay 0wen-Jones,
chairman of L'Oreal, the
world's biggest cosmetics
group, is the ultimate

company man. Asked
how he defines his nationality, be
says: “First and foremost, I'm
L'Orfcalien."

It is a tactful answer from a for-

eigner running a quintessentlally
French company, and it reflects the
fierce loyalty L'Oreal inspires.

But Mr Owen-Jones, who is also

known as an amateur racing-car
driver, has not finished his reply.

He goes on: “Then I’d like to think J

was a world citizen." On a strictly

personal level, he adds, he’s grow-
ing more attached to his Liverpool-
Welsh roots. And “as a manager.
I'm a Continental European."
The carefully nuanced reply says

a lot about the complexity of run-
ning a company that is trying bard
to internationalise itself, without
losing the strengths of its French
heritage.

This balancing act now faces its

trickiest moment, as L’Ordal pre-

pares to absorb MaybeUine, the cos-

metics supplier to the American
heartland that it has agreed to buy
for $608m (£397m).

The task of merging two cultures
will be made more difficult by
L'Orfeal’s traditional ambivalence
about acquisitions. Last September,

for example, Mr Owen-Jones told a
French interviewer that “acquisi-

tions coaid moke you lose your
bead".
He said then: “They take you

away from your business. Internal

growth, by contrast reunites yon
with your own territory."

Asked how he squares that
answer with the MaybeUine acquisi-

tion. Mr Owen-Jones has no diffi-

culty in resolving the apparent con-

tradiction. “I don’t think our basic

belief has changed at all," he says.

“We really have always striven to

fuel this company with internal

growth and I think we will continue

to do that But there are specific

cases where we believe an acquisi-

tion is the way to go."

Mass-market cosmetics - Maybel-

Une's core business - is such a case.

“It’s associated with fixtures on the

walls of customers’* - racks of shop
shelves dedicated to particular
brands.

“That tends to make it extremely
difficult for competitors to break
into the market We've done it suc-

cessfully with the L'Or§al brand -

but precisely because we realise

how long it's -taken ns we felt"that
~

was one of the few areas in which
an acquisition was justified.”

Another virtue of the deal, be
says, is that “we felt that we had
world-class technology in that area

and simply not enough volume
worldwide".
The MaybeUine deal is the latest

step towards acquiring global scale

in mass-market cosmetics, along
with developing l/Ortal's own
brands and acquiring Jade, a Ger-

man competitor.

The company calls its strategy

“class and mass". It launches inno-

vative products for its luxury
brands, such as Lancdme, exploit-

ing a consumer appetite that

appears to know no bounds - Its

largest Lancbme counter has just

opened in Shanghai. Then, a couple

of years later, it finds ways of using

the same technology at lower costs.

In its mass-market brands.

Technology is not, perhaps, a
word that most outsiders associate

with the cosmetics business. How-
ever, L’OrSal founded by a turn-of-

the-century chemist to make hair

colouring, has always prided itself

on its research base. “At a time
when it was fashionable to say cos-

metics was selling hope in a jar, we
were selling high-technology," says

Mr Owen-Jones.
Innovation has helped the com-

pany reach $I0bn in sales last year.

It also helps deal with competitive

pressures worsened by the entry of

such giant companies as Procter &
Gamble and Unilever into the cos-

metics industry. Mr Owen-Jones
says the press has persistently exag-

gerated the threat to L’Qrdal posed
by these big companies. After alL

he says, their depth of expertise lies

in areas such as soaps, toothpaste,

cheap shampoo and deodorants,

where L'Orfed is not a competitor.

But what about the legendary
aggressiveness of the brand manag-
ers at the two big consumer-product
groups? Well, he says, “we’ve got

some legendary aggressiveness all

of our own". He goes on to display

some: "Frankly, the onus is not on
me to explain bow we are faring

their competition but on them to

justify how successful they are in

trying to challenge as in this partic-

ular business."

The aggressiveness is visible not
just in the tenacity of the L'Oreal

sales force, but also in the cost-cut-

ting exercise Mr Owen-Jones has
launched in recent years. This is in

part a response to consistent down-
ward pressure on prices, which
shows up, for example, in the way
in which new perfume brands have
consistently been launched at lower
prices than their predecessors.

Without the cost-cutting, says Mr
Owen-Jones, margins would have
suffered dramatically.

“Everybody knows that what
Henry Ford said - it's great if the

customer can have any colour they

want as long as it’s black - is basi-

cally still true industrially today. If

you could make only one product in

endless quantities that would still

be a lot cheaper than anything
else."

But previous attempts to simplify

cosmetics product ranges have
always run into the same problem
Henry Ford experienced: ultimately,

customers do not want it.

“You don't win against customers
who want to identify themselves as
male or female, young or old, fine

hair/thick hair, long hair/short hair

and all the other thousand and one
segments which really are a vital

part of the way people see them-
selves as consumers today."

So this time. L'Oreal decided to

reduce not the number of product

offerings, but the types of packag-

ing in which they are sold. “We

roll
may need 130 different stock-keep-

ing units of Biotherm, but do they

really need to use as many different

bottles, caps, tubes, boxes and so
on?" By sharply reducing the num-
ber of types of packaging compo-
nents. big economies of scale in pur-
chasing were possible.

The next crusade, Mr Owen-Jones
says, may be one to reduce the

number of ingredients - but that is

a lot harder, because the ingredi-

ents chosen for a particular product
are a result of the technical state of

the art at the time it was designed.

Simplifying the number of ingredi-

ents would involve retrospectively

redesigning L'OreaTs entire range
of products, a huge task.

Helped by the cost-cutting and
higher sales, L'Or&al's profitability

has steadily improved since Mr
Owen-Jones took over in 1988. Is he
satisfied? “Never, no way. There is

still a lot to be done." Recent fig-

ures showing pre-tax profit at 11 per
cent of sales are not enough. "This
is a value-added business and we
should have bigger ambitions. If

people can have 9 per cent in food
we should have our sights higher."

Mr Owen-Jones - known as OJ in

the company - joined L'Oreal in

1989. straight from business school,

and spent the first year driving
round the back roads of Normandy
selling sachets of Dop shampoo to

municipal bath-houses. It’s a bap-

tism of fire which is still required of

new management recruits, helping
to produce the mixture or "poet and
peasant" which the company prides

itself on in its staff.

What is OJ’s own management
style? "Intuitive, superstitious and
mercurial, which is the polite way
of saying you blow up occasionally.

I used to be a rugby player so I'm

energetic and fairly hard-nosed. But
I'm also quite diplomatic, surpris-

ingly-"

But personal style doesn't really

matter, he says. “Our executives
have as many different manage-
ment styles as there are people but
they all have one thing fa common:
an instinctive understanding of
what consumers will buy in cosmet-
ics." Successful cosmetics compa-
nies depend on that flair, but the
real challenge, he says, is to ensure
that it is widely spread throughout
the management.
“The drama of cosmetics compa-

nies is that they often live and die

with one person. Charles Revson
created an empire and then it very
nearly died when he died. Before

the second world war, Francois
Coty had a multinational French
company that is now just a brand in

America.” Other victims of this

trend were Helena Rubinstein and
Elizabeth Arden, both companies
that suffered badly when the
founder died.

So for, L'Or&al has managed to

hand that skill on from one genera-

tion of managers to another. Mr
Owen-Jones says: “I have a typi-

cally L'Oreal gift for understanding
what will please consumers, a sev-

enth sense for what will be success-

ful. And what Tm trying to achieve

is to identify the other people in
this company who have that samp
sense and baud them more and
more the responsibility for choosing
what we launch.” Still, be keeps a
tight rein on the most important
new products, reserving the right to

offer bis top managers “advice” that

they would do well to heed.

In one way. at least, advice works
both ways. His parallel career as an
amateur raring-car driver is draw-
ing to a close. Mr Owen-Jones cele-

brated his 50th birthday yesterday.

Passing that milestone has led him
to promise his wife be will give up
racing at the end of this year.
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Mandarin revolt

ms®3

Britain’s retired mandarin elite

has risen in revolt No fewer than

five former permanent secretaries

rallied the House of Lords in a
debate earlier this month to con-

demn government plans for the

privatisation of Recruitment and
Assessment Services, a small

agency responsible for assessing

and testing candidates for the

Whitehall fast stream. Ministers

were defeated by a thumping
majority, with many serving civil

servants privately cheering from

the sidelines.

There is concern that the 140-

strong agency's privatisation

might endanger the performance

of its job of providing largely

administrative support for White-

hall recruitment These fears

appear exaggerated. The agency

vrill hold a five-year exclusive con-

tract after privatisation, and the

selection of recruits from long-

tists will continue to be done by

Whitehall panels as now. There Is

unlikely to be milch gain from the

privatisation, but there is still less

Ktely to be much toss, given the

safeguards built into the process.

Yet the privatisation of one

small agency was more:
the occa-

sion than the cause of the revolt

Senior chrfl servants are increas-

ingly unhappy with government

policies forjetoraing

across the board. IfedastendaMy

because the civil service they

JLfto know and lore is bemg

^mantled around them.

r*£cutting has reached the

up*** * » fifth

of top departmental posts axed in

senior management reviews over

the past 18 months. Autonomous
agencies have sprouted every-

where, destroying the old com-
mand structure. And there is no
longer even a guarantee that the

top posts will go to insides, fol-

lowing the government’s decision

last year to open a swathe of top

jobs to outsiders.

Most of the government’s
changes have been desirable, how-
ever unpalatable to officials. The
drive to improve managerial com-
petence and reduce overheads was
long overdue. So was the encour-

agement of greater interchange
between Whitehall and the private

sector - in both directions -

although it has amounted to pre-

cious little as yet
The mandarins have been con-

spicuously silent about other

reforms. Senior civil servants’ pay
has risen sharply fa recent years -

and Is set to rocket under new
arrangements for devolving pay

and grading to departments,

alongside large increases fa the

maximum pay ceiling for the top

grades.

ft would be wrong, however, to

conclude that all is rosy. The con-

stitutional status of the new exec-

utive agencies Is obscure, and has

already given rise to serious prob-

lems. And the process by which

agwirie*: are designated for priva-

tisation should be made more

open to parliamentary scrutiny -

even if this opens up the possibil-

ity of future defeats in the Lords.
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Some of NfiW happen to bench.Ui iNCVV Given afl this Bratton looks like

. he might turn his back on law

JLOrK S ELIleS L enforcement and head far the
private sector. A warm welcome

Has Rudolph Giuliani flipped? If awaits him if he does: be has all

.
New York's feisty mayor stands the makings of a great chief

any chance ofbefogreflected neat executive. And if he were to have
year - which he does - it willbe any trouble finding a job, Kravis

largely on the bade of his can always solve the problem - by
astonishing record in catting the buying his friend a company,
city's crime rate. For that he must
thank his talented police

cammisstoner, WiBiam Bratton,
. Pipptnr epat

who has shaken up the city's pofice
accU-

department by introducing modem In Rolls-Royce’s 1996 calendar,

management teehni/pac the month of March boasts the

Yet for from thanking Bratton. headline “Strong partnership” and
Giuliani seems bentos thriving him witters on about bow “working in

out ApparentlyJealous of the partnership with customers and
publicity Bratton’s skills have suppliers is the route to success",

earned, he recertify humiliated the The picture underneath is clearly

commissioner by wiping outhis a Fokkerjet with a

press bureau. Now he Is piling on confused-looking chap in the

ah even bigger insult, by making cockpit Rolls, of course - used to -

Bratton sweat over the renewal of supply all the engines for Fokker’s

his contract planes.

The delay has been caused, it - ————ihmi
sears, because the mayor has
ordered an ethics review over a TJnrA tn Vcv*r\ naro

.’book deal signed by Bratton and a viara LO Keep pace
freebie trip to the Dominican Italy’s more than usually

Republic, where the coannlsaoper -
. hrnising election campaign looks

stayed at a mansion owned by the »t to break up a few old

mulQ-mtBionaire leveraged buy-out friendships,

whizz Henry Kravis. last week. Carloftce, an

This looks plain daft. After aid, a economics professor, friend of and
hook deal cannot hurt the city, and formeradvisor toLamberto Dini,

it is hard to see any conffictof decided to give up his job as

interest in &atton’s friendship chairman of the troubled Banco di

with, Kravis; Thafreebie was ' Napoli: he wants to run for

perhaps unwise; but as Bratton parliament Nothing dubious about
" says, it’s not his fault Ifhis friends . that - except he’s joining forces

not with the Italian prime
minister's centre-left Lista Dim.
but the far-right National Alliance.

Pace’s power base around Naples
may have strengthened during his

few months heading Banco di

Napoli. Until very recently the

bank was considered a pathway to

political power in the south. It will

do his campaign no harm if fa one
of his last acts as chairman, the

bank's March 27 board meeting can
clear the way for. a recapitalisation,

thus putting behind it record losses

for the last two years.

Olympian task
Nicholas Blessios, just appointed

by Greece's socialist government to

take over as chairman of Olympic
Airways, has - wisely enough -

decided to take a sabbatical from
his chair at the Piraeus business

school rather than resign. Since

1990, the average tenure for a

chairman or chief executive at the

Greek state carrier has been less

ifrfln nine months.

A specialist in total qualify

management, his expertise should

come in useful: Olympic has just

completed the first year of a

three-year rescue plan agreed with

Brussels.

But given his track record,

Blessios is perhaps a puzzling

choice. He headed the Athens

Urban Transport Organisation

when the socialists were last in

power, in the 1980s. By the time

Biesslos left, the city bus company

had accrued debts of almost $lbn.

By contrast, Rigas Doganis.
Olympic’s departing chairman,
managed to make Olympic
profitable during his 13-month
tenure - for the first time since

1977.

Doganis got along well with ELI
officials supervising the
restructuring plan, but was sacked
by the government after clashing

with Olympic's trade unions,

which wield considerable political

influence. An expert on aviation

economics. Doganis is heading
back to Cranfield management
school
But his unhappy experience with

Olympic should bring some benefit

he’s likely to be snapped op as a
consultant by one of several other

Europeans involved in an
EU-backed restructuring.

Thoroughbred
Warren Buffett's annual letter to

Berkshire Hathaway shareholders,

posted to them today, contains the

usual mixture of anecdotes, jokes,

admissions of mistakes and
wisdom. Buffett says that

companies looking at takeovers

should beware of what sellers toil

them; to illustrate, he tells this

tale.

A man says to a veterinary

surgeon: “Can you help me?
Sometimes my horse walks just

fine and sometimes he limps.”

Replies the vet: "No problem.

When he's walking fine, sell him:"

100 years ago
Dr. Jameson’s trial

Dr. Jameson and his fellow

defendants appeared at Bow
Street Magistrates’ Court in

London yesterday to answer to

the charge of having contra-

vened the Foreign Enlistment
Act by fitting out, within the

Queen's Dominions, a military

expedition to proceed against the

South African Republic - a
friendly State. The Boers were
represented, Sir George Lewis
announcing that he was there on
behalf of the Transvaal
Government Philip Leopold Hill

was called as a witness and
stated that he had joined the
Chartered police at Bulawayo
before that body was formed into

troops and Dr. Jameson
addressed the mem Sir John
Willoughby had also spoken, and
hoped the men would do their

best, and 110 rounds of

ammucitio& per man were
served out with one feed for

each horse. When ffiU’s troop

met the Boers, (he force was
surrounded and the flag of truce

was raised. The column
surrendered and was marched to

Pretoria.

[Dr Starr Jameson was a dose
collaborator of Cecil Rhodes who
hoped that British possessions in

Africa would stretchfrom Cairo

to the Cape ofGood Hope, tn 1SS5

Jameson leda raid an the

Transvaal Republic in an effort to

overthrow the government headed

by President Paid Kruger.]

i \
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McDonald’s aims for the in-flight heights Pacific Rim

Fries the limit in this
countries

m cautious

new hamburger heaven line on
By Richard Tomkins in New York

From Guam to Guadeloupe, there
are few places on earth where
you cannot get a Big Mac. Now
McDonald's is taking the next
step in its bid to dominate the
globe and is reaching for the sky.

On April l, the first airborne
McDonald's, dubbed McPlane.
will take off from Switzerland
carrying passengers to the literal

equivalent of hamburger heaven.
The aircraft, a 165-seat McDon-

nell Douglas MD-81 , will be
painted red with the McDonald's
name in white letters along the

sides. The golden arches motif
will appear on the tail.

The interior will attempt to

recreate the ambience of a typi-

cal McDonald's restaurant It will

be decorated in McDonald's
house colours, and the flight

attendants will be supplemented
by a McDonald's hostess.

The experimental project is a
joint venture between McDon-
ald’s Switzerland, the Swiss tour

Buffett

successor
Continued from Page l

dread of mortality, and reveres

longevity. His theory is that
‘‘managers only hit their stride

after they reach 7Q”.

In previous annual reports, Mr
Buffett has said he would run
Berkshire “for as long as I

remain functional”, that he <

keeps a picture of George Fore-

man. the heavyweight boxer still

fighting in his forties, on his

dedt, and that “our scorn for a
mandatory retirement age will

grow stronger every year”.

In the 1995 report, Mr Buffett

gives further details of a pro-

posed stock split, which will

involve a SlOOm share offering.

However, he adds that with the
share price at around $36,000,

“Berkshire is selling at a price at

which Charlie and I would not

consider baying it".

operator Hotelpian, and Crossair,

the charter subsidiary of the
Swiss national airline. Swissair.

Hotelpian will use the Crossair-

operated aircraft as part of its

programme of package tours tak-

ing holidaymakers from Swiss
airports to Disneyland Paris and
Mediterranean resorts.

Mr Christophe Richterich.
director of marketing and com-
munications for McDonald's Swit-

zerland, said the aircraft was
intended to make charter flights

more fun, especially for families

with children. “The idea Is that
their holidays should start at the
airport, not at their destination,”

he said.

The McPlane concept stems
from McDonald’s attempts to sat-

urate the global market with its

products. The company is open-
ing an increasing number of res-

taurants in linnciiai locations.

There are now McDonald's res-

taurants in mare than 30 hospi-

tals worldwide; in Wal-Mart dis-

count stores across the US: in the

National Museum of Natural Sci-

ence in Taichung, Taiwan; on the

MS Silja Europa. a Swedish
cruise ferry; and on trains in Ger-

many and Switzerland.

McDonald’s said its airborne
restaurant would not be quite the
same as the earthbound equiva-

lent. There would be no wander-
ing up to a counter to order
meals, for example: they would
be served in the same way as

conventional in-flight meals.

One drawback with the
McPlane is that customers will

have to go without fries because
nobody has yet found a way of

achieving a satisfactory flavour

without deep frying, which is too

dangerous when in the air.

Mr Richterich acknowledged
that customers might even have
to go without their Big Macs.
“There will be lots of items from
the McDonald's menu.” he said.

"And there will certainly be bur-

gers cm board. But they may not
be the usual ones. Let's just say
they will be McPlane burgers."

Germans threaten

strike in protest

at foreign labour

Italy

Cantinned from Page 1

year, he has held off, partly fear-

ing that the financial markets
might react badly because of
Italy’s continuing political insta-

bility. The European Commission
is sympathetic to his argument
that, far from exploiting an
undervalued lira, Italy is already
paving an interest rate premium
as a result of its continuing high
public deficits.

Most experts believe that there

is no chance of restoring nar-

rower bands before Emu. There-

fore, the 15 heads of government
are likely to apply retrospective

judgement on fluctuation mar-
gins when they make their deci-

sion on who qualifies for Emu
entry, most likely in April 19%

By Wolfgang MGnchau
in Frankfurt

German building workers have
threatened to call the country’s

first nationwide construction
strike after the breakdown of
talks over the introduction of a
minimum wage to reduce the use
of cheap foreign labour on build-

ing sites-

A strike would risk intensify-

ing Germany’s current economic
downturn, which has been partly

caused by a sharp fell in con-

struction activity.

In a sign of the increasing acri-

mony, Mr Klaus Wiesehflgel,

president of IG Bail, the construc-

tion union, this weekend accused
employers of behaving like

organised criminals by “making
big bucks from cheap wages".
Meanwhile, Mr Klaus Tbpfer,

construction minister, warned
that a failure to agree would be
“poison for the German construc-

tion sector and a slap in the face

For construction workers".

German trade unionists and
politicians from all parties have
reacted with alarm to the influx

of foreign workers and the simul-

taneous rise in unemployment
among German construction
workers. Around 200,000 foreign

workers are estimated to work cm
German building sites, while

350.000 German construction
workers are unemployed.
The foreign workers often earn

less than half the wages of Ger-

man workers doing the same job

and employers save even more
on social security contributions.

Many of the foreign workers
are employed by subcontractors
registered in low-wage European
Union countries; a Portuguese
subcontractor can hire workers
in Portugal on a Portuguese con-

tract and wages before “posting”

them to Germany.

After the EU failed to agree on
a directive for “posted workers",

Germany last year decided to leg-

islate to impose a minimum wage
for the construction industry,

which would reduce the incen-

tives for companies to “import”

foreign-registered workers.

The law - which does not
apply to existing building sites -

technically took effect on March
1. but cannot come into effect

until the employers and IG Ban
have agreed a minimum wage.

IG Bau is demanding an hourly
minimum wage of DM19.58
($13.20; - equivalent to the low-

est wage band for German con-

struction workers - to make for-

eign labour less attractive to
German building employers.

Construction employers' are
officially committed to the princi-

ple of a minimum wage but have
rejected the union figure as too

high. Employers are also seeking

a long transitional period to the

minimum wage, regardless of the

level at which it is set

The dispute is now subject to

independent arbitration. IG Bau
officials indicated they are not
optimistic about the chances of

arbitration, but added they would
abide by the process and not call

a strike as long as it continues.

currencies
By waiter) Dawkins in Kyoto

Finance ministers of Pacific Rim
countries yesterday called on the
region’s governments to pursue
sound economic policies in an
attempt to ensure exchange rate

stability and continued growth.

A meeting of the Asia Pacific

Economic Co-operation forum in

Kyoto pledged, in a broad com-
munique short on detail, to work
for stable capital flows, to
develop financial and capital

markets and to mobilise private

sector cash for infrastructure

The accord welcomed the
"orderly reversal” of the yen’s

rise against the dollar which
began in the middle of last year
and welcomed existing initiatives

for enhancing co-operation
among monetary authorities in

the region.

But, in a disappointment for

Japan, the statement steered
clear of suggesting how Apec
members would like the dollar-

yen rate to evolve. It made no
mention of ideas, informally
floated by Japanese ft™new min-
istry officials, tohufld on wrigtmg

currency co-ordination between
central banks in Asia.

Mr Robert Rubin, US treasury

secretary, said there was "gen-

eral agreement that the path to

exchange rate stability is sound
macroeconomic policy”. A senior

Japanese finance ministry official

pointed out that the US and
Japan were unahie on their own
to stabilise the yen-dollar rate.

All Apec members had a legiti-

mate interest in a stable yen-dol-

lar rate and some power to influ-

ence ft, the Japanese official said.

Japan would pursue currency
co-operation at many levels,

including in the Group of Seven
leading industrialised nations, he
said.

East Asian countries were
eager for further steps towards
exchange rate stability, if only to

reduce the risk of a rise in then-

yen debt payments, but less keen
to assume the financial cost of

avoiding another sharp rise in
the Japanese currency.

Mr Anwar Ibrahim, the Malay-
sian finance minister, pointed out

that developing countries could

ill afford to intervene in the yen-

dollar market
Capital flows into emerging

Apec economies had made a sig-
j

nificant contribution to growth, I

said the communique.
It welcomed the International

Monetary Fund's efforts to
increase resources to assist mem-
bers facing a Mexican-style capi-

tal crisis, including the plans to

double binds available under its

General Agreement to Borrow.
Apec members said they would

seek an “appropriate policy mix",

to promote high savings rates,

curb public borrowing and
develop domestic capital mar-
kets. said the report But social

needs must be taken into account
when pursuing fiscal prudence.

Harmony reigns. Page 5

r FT WEATHER GUIDE

Europe today
A strong ridge of high pressure from

Scandinavia to the Urals wHl maintain

tranquil conditions over much of Europe. In

addition, this high pressure area win keep

approaching Atlantic disturbances away
from the continent so that only the most
western sections wtU be affected. As a

result, the south-west UK and western

France win have showers. The eastern

British Isles, the Benelux, Germany and the

eastern Alps will be cloudy but mostly dry.

Much of the western part of the continent

wifi have sunny spells but the central

Mediterranean will be mostly overcast with

showers. Central and eastern Europe win

be partly cloudy but mainly dr/.

Five-day forecast
Central and eastern Europe will be settled

as high pressure stalls over the area.

Several now Atlantic low pressure systems
will affect the British Isles, western France

and north-west Spain. The unsettled

conditions over the central Mediterranean

will move east allowing springtime

conditions to return.
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Bagging a bonus
A peek into an investment banker’s
diary might reveal the following
entries: January - collect bonus; Feb-

ruary - ring headhunter; March -
move to new job on bog package.
Tins year the poaching season looks

especially vigorous. One reason is the
cyclical for new staff in the
wake of last year’s strong trading per-

formance and the boom in mergers
and acquisitions. But the most aggres-
sive hirers have armthw agenda: they
want to become part of an emerging
global “bulge bracket". Top US invest-

ment banks, such as Goldman Sachs
and Morgan Stanley, have already
developed a strong presence in the
main flnanriai markets, helping Swm
to win lucrative cross-border business.

European late-comers, such as SBC
Warburg and Deutsche Morgan Gren-
fell, us stragglers, such as Leh-
man Brothers, are trying to catch up.

This is bad news for the perennial

struggle to cmifain staff costs. Execu-
tives are lured with better packages,

1 which are then matched by their exist-

ing employers in an effort to hang cm
to the best people. Carrots such as
guaranteed bonuses are becoming
more wirnmnn. TuwBtmwrL hanks liava

boasted of greater differentiation

between rewards given to best and
worst performers. But ifremuneration
at the top end continues to rise

sharply, so win the salaries wn.
The other snag is that while there

are a dozen or so contenders for a
place at the global investment bank-
ing table, there are probably seats for

only half that number1

. Those failing

by the wayside will then be unable to

sustain a big and expensive staff -

especially if the bearish tarn taken by
the financial markets continues and
the rash ofM&A deals dries up.

Siebe/Unitech
Unitech, in which Siebe bought a 25

per cent stake on Friday, would make
a tempting mouthful for the big engi-

neer. Power supply converters. Uni-
tech’s main product range, are techni-

cally similar to Siebe’s surge arrestors
- both protect computers and tele-

coms equipment from power surges.

Unitech is the world's leading inde-

pendent manufacturer of power sup-
plies, but has lacked the financial

muscle to expand in a fragmented
market The much larger Siebe could
provide that. Siebe must also be
attracted by Unitech's Asian exposure
through its 51 per cent stake in Nemic-
Lambda, a quoted Japanese power
supply maker.
Unitech's second division, which

produces heating and ventilation con-

trols, complements Siebe's own appli-

UKgMMHatoffi

Share pricas relative to the
FT-SE-A AB-Share bidax

Soares: FT Exnl
. .

auce controls. Unitech has an array of

high-margin electronic controls but is

largely confined to Europe, while

Siebe is strong in the US. Unitech's

smallest business, connectors, could
easily be sold for £40m to £50m.

But Siebe will have to pay up if it

wants to secure an agreed deal. Uni-

tech is growing strongly, with earn-

ings expected to increase 15 per cent
this year and next An offer of 750p a
share would value Unitech at nearly

£S0Qm or a high-looking 24 times this

year's earnings. But Siebe has already

bought a quarter of the company from
Electrowatt at 590p per share. And if

the current £250m value of the Nemio-
Lamhda stake (before capital gains
tax) is subtracted, the rest of Unitech
is being valued at only 12 times. Siebe

has a good record in making acquisi-

tions work and will probably use its

own highly-rated shares, so TTpfterh

investors should hold out for a decent
price.

UK electricity

Crunch time is approaching for the

UK electricity sector. This week the

Monopolies and Mergers Commission
is due to report on whether the gener-

ators should be allowed to bid far

regional electricity companies (recs) -
at which point the government will

have to Start making op its mind As
investors know to their cost, second-

guessing the government on this sub-
ject is not easy.

Ihe issue is not whether Integrated

businesses would enjoy an advantage
over independent recs. They would.
Integrated companies, unlike infippen.

dent recs, do not need to hedge them-
selves against volatility in electricity

prices. And they are in a position to
makp the most of this advantage, by
making prices mine volatile. This is

bad news for Independent recs; it is

also probably bad news for new
entrants trying to break into genera-

tion. The tricky question is whether
]

this matters. On one view, the p«s-

pect of a few big integrated businesses

slugging it out in a deregulated mar-

ket is the best possible news for cus-

tomers: any bloated margins will be

competed away. Hie problem is that

once Integrated businesses have stran-

gled weaker competitors, they could

easily settle into a cosy oligopoly.

Hence there is a real chance that the

government could ban the bids - or at

least Htfarft conditions that are too

onerous for the generators. But share-

holders in the generators should hold

their nave. The market is already dis-

counting the risks; the shares have
underperformed sharply since the

MMC reference. Even if the bids are

blocked, shareholders have juicy share
buy-backs or special dividends to look

forward to instead.

UK property
For tax-exempt institutions such as

pension funds, investing in property
presents big problems. It is tax-ineffi-

cient for them to buy property shares

because such companies must pay
taxes the institutions cannot ciatm

back.

Exempt investors can and do get

round this by investing directly in

individual properties. But thfe m«im
tnktng on a heavy administrative bur-

den, as well as putting up with invest-

ments that be very difficult to sell.

For years, therefore, investors have
been hunting for a way totom proper-

ties into a liquid and tax-efficient

tradeable security. With general prop-

erty investment trusts ruled out by
the tax authorities, property unit
trusts (FUTs) are the best answer so :

for. They certainly aHmlnate the tax
j

problem, lie snag, is that, although I

they are more liquid than buying indi-

vidual properties, they often still can-

not be turned into cash without a
delay - and a fet bid-offer spread.
The stock exchange has an opportu-

nity to do something about tids. It is

thinking about listing PUTS - and it

should. The result would he to turn
them into something dose to an
investment trust: a security that
investors could buy or sell at wfIL In

normal circumstances at least, the bid-

offer spread in the market should be
much better fm investors than that an
offer from the trusts themselves.

.The biggest prohlem fix PUTs so for

Is that they are not really large

enough to spread their risk to the
same extent as the biggest property,
companies and direct institutional v,

holdings. Listing PUTs should help: by 'j

boosting their popularity, it should
|

also boost their size.
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:^S Scania sale may raise up to SKrl8bn
By Hugh Camegy
hi Stockholm

Sweden's 'Wallenberg
industrial empire «ftw* to earn
SKrl6.5bn-SKrl&Shn ($2^bn-
J2.7ha) from the »»i» of a 50
per cent holding in Scania, the
frucfcgmker, in one of the big-
gest stock market flotations of
its kind.

Investor, the Wallenberg
investment group which
wholly owns Scania, mW this
weekend it was setting a price

range for the initial public
offering (IPO) of SKrl55>SErl85
a share. This would value
Scania, one of the world’s lead-
ing trnckmakers, at SKrtlbn-
SKrS7bn.
The company will be listed

cm the Stockholm bourse and
will become the first Swedish
company traded an the New
York Stock Exchange.
There will be an over-

allotment tranche available of

5 per cent of Scama’s stock and
a further 20 per cent of the

company Is to be offered to

Investor shareholders in the
form of warrants giving the
right to purchase Sonia stock
at the IPO price.

Investor said the Scania
issue was the biggest IPO in a
private company. The total flo-

tation exceeds any of thB
recent Swedish privatisation
issues and is twice the size of

the unprecedented SKr7.Bbn
rights issue last year by Erics-

son, the telecommunications
group.

The price range Is broadly in

line with market expectations.

Zt values the company at
between 9.45 and 11.28 times
last year’s net profits of
SKr328bn. Scania has not yet

published an earnings forecast

for 1996.

Investor and its advisers,

which first announced the flo-

tation last month, were jolted

by the slide on US markets 10

days ago. But the restoration

of calm last week and the
recent strength of cyclical

stocks has instilled confidence
that the issue will succeed.

The offering, handled by
Morgan Stanley, Enskilda
Securities and SBC Warburg, is

to be split into four tranches,

with 3545 per cent going to

Nordic investors, 25-30 per cent
to the US, 20-25 per cent to the

UK and 8-12 per cent to the rest

of the world.

A final price will be set in

the weak beginning April 1.

Investor missed the chance
to float Scania last year at the

top of the truck industry cycle

because it wanted to wait until

the company launched its

4-series truck range in October.

Although pre-tax profits rose
last year to SKr4.85bn, from
SKi3.68bn, earnings slipped in
the fourth quarter as demand
flattened in Scania's chief
European markets and fell

back in South America.
Scania is the world's most

profitable heavy truckmaker
with an operating margin of

15.4 per cent last year.

SCMP
looks at

cash offer

in battle

for TVE
By John Ridding,

bi Hong Kong

South China Morning Post,
poWsber ofBongKea^s lead-

ing English language daily
newspaper, is considering a
cash component in its bid for
TVS, or an increased offer, in
the contest for control of the
me<iia and property group.
SCMP's one-for-two share

offer, which valued TVS at
HKgLISbn (US$149m) when it

was launched last month, last

week prompted a HKSl.OTbn
cash bid from Shaw Brothers,
the film production and distri-

bution company.
Mr Robert Kook, chairman

of South China Morning Post,

already holds just under 35
per cent of TVE through his

Kerry Media group. The offer

for the company pits him
against Sir Run Run Shaw, the
Hmg Kong flhn magnate and
chatfman of Shaw Brothers,
which also bolds a stake of
more than 30 per cent in TVE.
SCMP shareholders cleared

the share-swap offer last week,
hut the company then said it

'

was undecided about how to

react to the Shaw Brothers’

bid. Financial sources said,

several options, including a
higher offer or a cash element,

were under consideration.

Media analysts said the new
bid appeared to reflect an
attempt by Shaw Brothers to
extract an increased offs- from
SCMP. But they expressedisnr-

prlse about the battle for TVE,
a disparate group with inter-

ests ranging from magazines

to mini-stares.

The performance of TVE has
been affected by the more dif-

ficult retail environment in

Hong Kong, with net profits

falling to HK$30m for the

first half of last year, down
from HE$36w4m.
Mr Knob has cited the

attractions of TVE’s Chinese

language magazines, including

TV Week and Amoeba, the

youth magazine. He is also

thought to be drawn by the

property holdings of TVE,
which have been valued at

almost HKSSOOm.
In rejecting the bid, TVE dis-

missed 5C3fP*s claims of syn-

ergies and said the offer was
inadequate. It also argued that

~jts business ties with Televi-

sion Broadcasts, the Hong
Kong TV and media company,

would be damaged.
TVE said it had formed an

independent committee to

evaluate the offer from Shaw
Brothers. Industry analysts

said that although the cash

option might prove attractive

given the volatility of the

Hong Kong stock market, they

were unsure of the strategic

motives behind the offer and

of how Shaw Brothers would

finance the deal.

There is much at stake as Chinese companies prepare to test overseas sentiment

The Long March to

win investors’ hearts

Chinese H-shares: sweet and sour

Hong Kong market
HKSm
500

T he next batch of Chi-
nese companies to be
offered to international

investors is being primed to

parade down the catwalk.
Panda Electronics, the televi-

sion manufacturer, and Guang-
ahon-Shenaben Railway are
among those vying to be first

to the market over the coming
weeks and to help regain
momentum far the mainland's
overseas listings drive.

There is much at stake. The
dismal track record of many
Chinese listings has disillu-

sioned investors and damaged
credibility. Beijing's credit

squeeze has increased demand
far overseas funds for its flag-

ship companies. For Hong
Kong, hnmfr to most of China's

international issues, successful

listings are vital to cement its

role as the mainland’s source

of capital.

“The next issues will be very
important,” says Mr Wong
Wai-ming, deputy managing
director of HSBC corporate
fmanwi in Hong Kong. They
will test the international

appetite for H-Shares, the name
given to former Chinese state

companies listed in Hong
Kong, and pricing strategies.

Despite the poor perfor-

mance of previous issues,

which saw price falls of 15-70

per cent for most H-shares last

year, and the fragility of the

Hong Kong market - rattled by
China’s tough stance on
Taiwan - some observers see

grounds for optimism.

“Recovery may be on the

way,” says the head of China
research at one investment
bank. “The Taiwan issue has

created a cloud for the

moment, but there has been an
underlying improvement in

investor sentiment towards
China."
This partly reflects indica-

tions that Beijing’s tight mone-
tary policy will be eased, rais-

ing hopes of a stronger
economic performance in the

second half of the year. Mrs
Cassindy Chao, at Goldman
Sachs, cites a strong Inflow of

US arid European capital into

regional markets this year,

while others point to reduced
uncertainty over taxation and
tariff policies on the mainland.
However, whether this trans-

lates into smooth issues
depends on the candidates
pushed forward and their pric-

ing strategies. Many of the
dozen or so companies slated

for an International listing

have patchy earnings records.

Some issues, such as Guang-
dong Fotao, a ceramics group,

have previously been shelved,

while several analysts express
reservations about Panda’s
prospects in a fiercely competi-
tive market
However, there are more pos-

itive assessments of some of

the bigger transport and utility

candidates, including the
f^angzhnin^her^heo Railway.

“The company is profitable

and, mare importantly, has a
predictable earnings stream,”

says one investment banker.

He predicts the offering will

raise about USJ400m, one of

the biggest H-share issues to
date.

On pricing, there are signs erf

moderation. Jingwel Textiles

was listed this year on a pro-

spective price-earnings multi-

ple of just over six times, a far

cry from the exaggerated rat-

ings on which H-shares were
launched in 1993.

But even with lower pricing,

investors cite broader con-
cerns. Mr John Penning

, of

Regent Fund Management in

Hong Kong, argues that the
quality of disclosure, transpar-

ency and management at Chi-

nese state enterprises continue
to present too big a risk.

“China may be attractive, but

H-shares have proved a bad
way in," he says.

Some believe a better way
lies in B-shares, which are
listed on the Shanghai and
Shenzhen stock exchanges and

which are reserved for foreign-

ers. They are generally cheaper
than overseas issues in terms
of price-earnings multiples,

Mr Wang Huizhong, official

at the Shanghai stock
exchange, says there may be as

many as 10 new B-share issues

this year. But judging by the

sluggish market in the first

two months, this may be opti-

mistic. Mr John Crossman, Jar-
cline Fleming's chief represen-

tative in Shanghai, warns that

“really miserable" company
results, due over the next few
weeks, could dampen the appe-

tite far new issues.

Even with potentially big

issues in the. pipeline, such as
Shenergy, the power company,
these markets are freed with

problems of liquidity and size.

The combined capitalisation of

the B-share markets in Shang-
hai and Shenzhen is about
US$2hn, less than, the value of
the 28 H-shares.

Hang Kang is confident that

it can retain the lead in raising

international equity capital for

China's industry. Two power
companies have been listed in

New York and Singapore is

also vying to win mainland
listings, but trading volumes
have been low and liquidity
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is a persistent concern.

“Hong Kong remains the nat-

ural centre for Chinese issues,

not just because of our proxim-

ity but also because we are
established as the conduit for

overseas Chinese fends," says

Mr Rafael Hoi, the govern-
ment’s secretary for finanr.ial

services. This view Is backed
by MrU Jiange, vice-chairman

of China's Securities Regula-

tory Commission, who said last

month that Hong Kong would
remain the main

market for overseas listings.

Another official stressed the

need to push the listings drive,

not just to raise capital, but
also to increase the exposure of

state enterprises to interna-

tional management practices.

Unless the forthcoming issues

prove more successful than
many of their precursors, how-
ever, this drive will be uphill.

John Ridding and
Tony Walker

Hoechst
to unveil

joint

plastics

venture
By Jenny Luesby
in London

Hoechst, the German
chemicals company, will soon
unveil a joint venture that will

put it among Europe's leading
plastics producers.

The company is thought to

be close to a deal with OMV,
the Austrian oil refiner, involv-

ing OMVs refining and petro-

chemicals complex at Buighau-
sen in Germany. Burghausen
refines nearly 3m tonnes of

crude oil a year into plastics

and raw materials for plastics.

OMV has been seeking a
merger for its plastics business
for almost two years, as part of

a strategic emphasis on its

primary business of oil refin-

ing.

A deal with Repsoi of Spain
last year fell through at the
final stages. OMV wanted to

coniine the joint venture
operations to Europe, but Rep-
sol was committed to interna-

tional expansion.

At Hoechst, the plastics busi-

ness has been seeking a Euro-
pean partner that produces its

own raw materials. As a medi-
um-sized producer of polypro-

pylene and polyethylene,
Hoechst lacks critical mass in

an overcrowded market It is

also heavily dependent on out-

side suppliers for its raw mate-
rials, buying more than lm
tonnes a year of ethylene at

highly volatile prices.

OMV is one of its ethylene

suppliers, providing 200,000
tonnes a year from Burghau-
sen to Wacker. the 50 per cent

owned Hoechst subsidiary.

Mr Claude Sander, head of

Hoechst’s plastics division,

said last week the group had
expected to unveil the plastics

deal in the first quarter.

It will now take a little lon-

ger. he said, but the result
would be a single-step solution

to the group's problems of size

and raw material supply.

“Our aim is to be in the top
four or five plastics producers
in Europe,” said Mr Sonder,

Hoechst produces 1.2m
tonnes a year of polyethylene

and polypropylene, split

equally, giving it a market
share of 7 per cent.

OMV produces 415,000 tonnes

of polypropylene and also

makes polyethylene, ethylene,

and propylene.

INSIDE

Normandy

Plans by Mr
Robert de
Crespigny,-

head of

Australia’s
Normandy .

mining

group, to

create a
;

AJ3bn ($2JJbn) mining
house through the merger
of Normandy and three of
its related companies fry in
tatters on Friday night after

Newcrest Mining, the
Melbourne-based goldminer,
voted down the scheme.

Fund
Management

There are more than twice

as many mutual fends as
there are stocks listed rai

the New York Stock
Exchange hundreds
more are added each year.

By the end of last year
Americans had $2,820bn

.

invested in mutual funds.
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City People

Alexander Rrafciwri^ who

.

has moved to London as

chairman ofBrown
Brothers Harriman, the UK
offshoot of the most private

of Wall Street's private

banks, has oot.had the best

of luck on his travels. As a

child, he spent six years
'

blockaded in Japan during
the second world war.

Later, a spell in Lebanon
ended wiffi evacuation -

Erckfentz, who has beet a
' partner of Brown Brothers »

.

Harriman sinoe 1978, will
.

.

supervise theistegratibn;
into London of the bank's! .- .

Paris, office, whichhas been .

' closed. Page 20
'

’

• Global Investor

7

Wall Street’s recent

•

volatility may be a sign of a
tinning pomt in the market

.

Ofcourse, whae the. •V
171-point dedine onMardi 8
and the UO-poiht rise on

;

March ri were large moves
in numerical terms, earlier

;
!

shifts dwarfed them in

percentage terms. But a
three point one^dayfall in

US Tteaaay bonds is large >

byany definitiDn,ahd the •

.

mowfrom suh6 per cent ;

yidds to 6.7per cent an the •
-

30-year bond smacks of
:

; .

'

J •

inore than market
turbnksice.PageM \\

CNP considers direct life assurance

sales in break with public sector
By Andrew Jack In Parts

Caisse Nationale de
Prevoyance, France’s largest

Ufe assurance group, is consid-

ering hiring its own team of

agents to sell its policies and
launching a telephone-based
direct sales service.

The move marks a radical

shift for the state-owned group
- away from its practice of

relying on partnership agree-

ments with public sector insti-

tutions - as it prepares for par-

tial privatisation.

It also reflects growing com-
petition in the life assurance

market in France, which has

the largest volume of sales in

Europe.
The initiative would also be

one of the boldest moves into

direct selling of insurance poli-

cies in France, a technique

which has had relatively little

success so far.

The details are still being fin-

alised, but CNP executives are

discussing the creation of a
telephone sales operation this

year, to help commercialise its

policies.

CNP's sales are generated

through the French post office,

the Caisse d’Epargne national

savings network and the local

offices of the French Treasury.

The products are backed by
television advertising cam-
paigns.

However, CNP's rivals and
industry analysts have ques-
tioned the long-term value of a
group without its own sales

network and which is based
largely an accords with a lim-

ited lifespan.

The French government last

week repeated Its commitment

to sell part of CNP. The pres-

ent plan is for the flotation to

include a fund-raising element,

with an equity issue backed by
state-controlled shareholders

such as the post office.

Last year, the post office

signed a new contract with
CNP, pledging to provide it

with a continued but declining

market share of life assurance

sales in France over the next

decade.

However, the post office also

signed, for the first time, a con-

tract for a rival life assurance

policy with a competing group.

Assurances Gbnferales de
France.

The idea of insurance policy

sales and the management of

claims by telephone is spread-

ing across Europe as insurers

experiment with new forms of

marketing, inspired by the suc-

cess of direct telephone-based
sales in the UK.
Although a number of

French insurance groups have
attempted to launch direct

sales services through foreign

subsidiaries, they have had
less success in their domestic
market, where telephone sales

accounted for just 4 per cent of

life and 3 per cent of non-life

sales in 1994.

One reason Is the resistance

of France's network of 17,000

“general agents” linked to the

large insurance groups, which
see telephone sales as a threat
CNP has no such network to

restrain it

In 1995, CNP accounted for

17 per cent of life assurance
sales in France, with reported

sales of FFr84bn ($i&fibn). Net
income for the first half of the
year was FFr71lm.
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SBC arm tops UK advisers
By Nicholas Denton bi London

SBC Warburg has maintained

its position as the leading

financial adviser in the City,

according to Crawford's Direc-

tory o/ City Connections, but it

lias been forced to share at

least six of its most valuable

clients with competitors.

And it - has just suffered

another setback with its cHent

Siebe, the controls group, hir-

ing the US investment bank
Morgan Stanley to advise in

negotiations to agree a £450m
takeover of Umtech, the elec-

tronics group. It is also under-

stood that Dixons, one of its

leading UK retail sector cli-

ents, is In discussions with
other institutions.

SBC Warburg, created when
Swiss Bank Corporation

acquired S.G. Warburg last

year, scored 126 points in the

1996 edition of Crawford’s,

compared with 125.5 the year

before and 10K5 for its nearest

rival, Schraders, the indepen-

dent UK investment bank.
Crawford’s gives one point for

each sole client and half for a
joint one.

SBC Warburg maintains an
undented role with many large

clients such as Grand Metro-

politan and Reed International.

Jt has, moreover, picked up
several smaller clients and
been involved in a series of

M&A deals.

ft inherited the most power-

fill client list in the City, hut
appears to be suffering more
than most from flux in invest-

ment hanjriwg relationships.

"It was not possible to ser-

vice that entire client list,”

said Mr Ken Costa, rhamnan
of SBC Warburg’s investment
banking board. “The pack is

being shuffled at the moment
Inevitably people are looking

around. Companies are having
multiple advisers.”

He maintained that SBC
Warburg’s expertise in cross-

border acquisitions would be
attractive to companies which
had run out of potential targets

in the UK. And, with SBC's
derivatives and trading exper-

tise, a greater range of prod-

ucts was being offered.

Crawford's demonstrates
that US investment banks have

made strong inroads in the UK.
Although outside the top 20
advisers, Morgan Stanley won
positions as joint adviser to
several leading UK groups.
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Chemical defeats Chase in London tussle
By Philip Gawith

Chemical Bank has comprehensively
defeated its merger partner Chase in
the struggle for control of the foreign
exchange operations of the two banks,
which merge tram March 31.

At least 10 people have left Chase’s
London office already, and the depar-

tures are expected to quicken over the
next two weeks before the two
operations merge in a single dealing
room at Vintners Place, where
Chase’s operations are situated.

Management at Chemical in London
have confizmed that: ft is their inten-
tion to cut the foreign exchange staff

by 20 per cent The combined comple-
ment of the two hanks was around
230-240, which suggests that dose to

50 jobs will be lost Cost savings were
an important reason for the merger.
Foreign exchange is a key compo-

nent in the wider merger. Both banks
have a strong foreign exchange fran-

chise and their combined operations

should make them the largest foreign

exchange bank in the market

Morale among Chase staff is said to

be poor because they were given
repeated assurances after the merger
was announced last August that there
would he a place for them in the new
bank. “Right now it looks pretty bleak
for the Chase people. They look like

second class citizens," said one former
Chase employee.
Foreign exchange managers at

other London banks confirm that they
are the seeing the CVs of fairly senior

Chase people. Deutsche Morgan Gren-
fell. SBC Warburg. Citibank and

Nations Bank have all been men-
tioned as potential hirers.

The culture of the two banks is very
different, with Chase a friendlier,
more customer-oriented business.
Chemical has a reputation for N>ing

much more regimented and disci-

plined - with alcohol frowned upon at
lunch, for example.
They also have a different approach

to foreign exchange. Chemical is more
volume and price driven, while Chase
has tended to focus on bespoke,
higher value-added business.

Some of the Chase staff who have
left already include Ms Sarah Sul-

livan. head of options marketing, who
has joined HSBC Midland, and Mr
Chris Lynch, who has taken a team of

three forwards traders to NatWest
Markets. Another forwards trader has
joined a European customer, and esti-

mates are that 3 or 4 will be left out of

a team of 10 or 11. Six spot traders out
of a total of about 25 have left.

The two banks said 12.000 jobs
would be lost from the combined
global staff complement of 75,000.

BZW, IFC
set up bank
in mid-East
By Antonia Sharpe

Leading Middle Eastern
businessmen have teamed up
with BZW, the Investment
banking arm of Barclays
Rank

, and the International
Finance Corporation, the pri-

vate sector arm of the World
Bank, to set np a financial
institution conducting invest-

ment and merchant banking
activities in the region.

The Middle East Capital
Group, which is capitalised at

$30m (£19.6m) will have its

headquarters in Beirut
BZW and the National Com-

mercial Bank of Saudi Arabia
both have a 16.7 per cent stake

In MECG, while the IFC has a
10 per cent stake. MECG's
management team has a 7 per
cent stake and the remaining
49.6 per cent has been taken
np by other Middle Eastern
investors.

The *»m of MECG is to chan-

nel capital and expertise into

the Middle East at a time
when the region is poised to

diversify its economy.
The management team is

made up of Nabil Sawabini
and Ziad Makkawi, former JP
Morgan bankers; Jamil Jar-

ondi, previously with Al-Ma-
warid in Saudi Arabia; and
Safi Harb, formerly with the

World Bank.
MECG’s board chairman is

Khalid Alturki, owner of
Tradco, the holding company
of a group of Saudi companies.
Other board members include

Mr John Standen, of BZW, and
Mr Robert Wade-Gery, vice-

chairman of BZW and a for-

mer British .High Commis-
sioner to India.

Vosper to make £3.5m redundancy charge
By Tim Burt

Vosper Thornycroft Holdings, the
Southampton-based warship builder, is

expected to make a £3.5m exceptional

charge to cover redundancies following

its failure last month to secure part of a
£400m contract for Type 23 frigates.

The company, which lost out to GEC-
owned Yarrow on the Clyde, made clear

that about 500 of its 1,500 workers
would lose their jobs.

Of those, 50 contract staff have

already left and a farther ISO temporary
workers are expected to leave over the
coming months.
Mr Chris Girling, finance director,

said thg company had begun seeking
300 voluntary redundancies from the
permanent workforce.

“If that fails to achieve the requisite

number by the end of April than we
will begin discussing compulsory lay
offs."

Although he admitted the redun-
dancy charge could exceed £3m, be said

the figure has already been factored

into analysts' forecasts.

The City is expecting Vospers to
report full year profits of between
£&5m and £28m when it publishes its

results in May.
Most of the redundancies are expec-

ted among steel cutters and fitters.

Demand for such skills will foil away
as the company completes existing Mid-
dle East orders, while its remaining
workforce will be employed on the com-
pletion of seven glass-reinforced plastic

minehunters for the Royal Navy.
Details of the redundancy plans

emerged as Vospers prepared for the
launch of the third of four fast attack
craft for the Qatar Emiri Navy, sched-
uled for this Thursday.
The company has had to rely increas-

ingly on overseas orders to maintain its

position as one of Britain's few remain-
ing naval shipyards.
Such orders have underpinned its

current order book worth more than
£400m-

Aramark seeks

to expand in UK
hospital sector
By David BlackweO

Aramark, the US contract
catering group with annual
sales of $6bn (£3.9m) is consid-

ering expanding its UK busi-

ness into the hospital sector.

The group, which is owned
by its managers, has appointed
Mr Mike Tye, 42, to head its

UK food services division.

Mr Tye. who starts work
next Monday, is joining Ara-

mark after a year as sales and
marketing director at Forte’s

Welcome Break motorway res-

taurants, now part of Granada.

He has also worked for Whit-

bread. the brewery and public

house group.

He win now be expected to

look at the potential of the UK
hospital market for Aramark
as well as to increase- the
group’s activities in the further

education sector.

Aramark is the fourth larg-

est contract caterer in the UK.
The three larger contract

caterers are Gardner Merchant,
owned by Sodexho of France.

Compass, and Sutcliffe, owned
by Granada.
Aramark’s UK sales are

about £120m, generating oper-

ating profits of £6m.
About 85 per cent of UK

sales are from the business
dining division.

This caters for all types of
/wnpantec, inz-hiding utilities.

Only about 3 per cent of
turnover is derived from the

education sector.

Aramark was taken private

in a £1.2bn management
buy-out in 1964. Its shares are

traded internally, and have
improved by a factor of 15 over

the last 12 years.

Mr Tye vrOl be Joining the 60
XJK managers who own and
run the UK operation. The
business is is headed by Mr

WzDiam McColl (left) with Mike Tye: he hopes his retail catering

experience will throw fresh light on the contract business

William McColl, chief execu-

tive of Aramark UK.
While the US hoard in Phila-

delphia has yet to decide how
many shares to maica available

to Mr Tye, he is likely to be
offered the chance to acquire

between 30,000 and 40,000. At
the last internal revaluation,

the price was 415.40 a share. „

Mr Tye said last week that

he hoped his experience in

High Street retail catering
would throw a fresh light on
the contract catering business.

The culture of Aramark
offered plenty of scope in an
expanding market where there

was not mnch difference
between the principal opera-
tors. He would be investing as

much as he could in the group.

Elan changes
to align

with NYSE
Elan, the Irish pharm-
aceuticals company, is to
make a two-for-one share split

on Friday, Change its financial

year-end and change Its

reporting currency from Irish

pounds to the US dollar, writes

Daniel Green.

Mr Donal Geaney, chief

executive, said the changes
were designed to improve the

understanding of Elam's finan-

cial statements and to bring

its reporting schedule into

alignment with most of the
companies on the New York
Stock Exchange.

Elan, a maker of drug deliv-

ery mechanisms such as slow
release tablets, said the stock

split would should improve
liquidity In the shares.

The year-end moves from
March 31 to December 31 effec-

tive from January 1, 1997. The
reporting currency change
applies from April 1. 1996.

The change reflected the

“predominance of dollar reve-

nues and expenses in the com-
position of Ehut’s set income”
said the company.

Royal Beige in

insurance deal

with Post Office
By Neil Bucldey in Brussels

Royale Beige. Belgium's
second-largest insurance and
banking group, said it had
formed two joint ventures with

the Belgian Post Office to sell

insurance through its

branches, as it announced a 12

per cent increase in net profit

for 1995 to BFr6_2bn ($204m).

The group, which offers a
range of financial services in

the Benelux countries, won the

competition to sign a 10-year

exclusive distribution agree-

ment with the Post Office in

February 1995.

Royale Beige said yesterday

it had deepened the relation-

ship at the end of the year by
forming two life aDd non-life

insurance subsidiaries, held

equally by both partners.

The ventures will launch
new products, mainly
short-term products such as
accident insurance, within the

next few weeks.

Mr Jean-Pierre Gerard, man-
aging director, said the Post

Office link would enable Roy-

ale Beige to reach different

customers from those served

by its brokers* network.

It was also part of the

group’s “multi-partnership*’

policy, which has included dis-

tribution arrangements with

the banks General* de Basque

and Banque Bruxelles Lam-
bert. Royale Beige has a stake

in tiie latter, whieh it pooled

with the stakes of Groupe
Bruxelles Lambert, the holding

company, and Credit Commu-
nal de Belgique, the publicly-

owned bank, in joint control

agreement last summer.
This led to consolidation of

BBL’s results in those of Roy-

ale Beige for 1995. Before this

.

accounting change, net profits

increased just over 10 per cent.

Gross premium income
jumped 45 per cent to

BFrl09.4bn - with life premi-

ums increasing from BFrt&Sbn
to BFr44.8bn and non-life pre-

miums from BFr46.3bn to

BFr64.6bn- - due to consolida-

tion in the group results for

the first time of Dutch subsid-

iaries UAP-Nederland and
Nieuw Rotterdam Beheer, of

which it gained control in 1994.

Underlying premium income
increased 5.2 per cent.

The net dividend increased

11.4 per cent to BFrl95.

Heineken advances

10% to FI 664m
By Ronald van de Krol

in Amsterdam

Heineken. the Dutch brewery
group, shrugged off the guil-

der’s strength against a range
of key currencies to repeat a
10.1 per cent increase in net
profits in 1995.

Net profits before extraordi-

naries rose from FI 603m to

FI 664m (3402m), on turnover
up 4.7 per cent at F110.4bn.
Turnover would have
increased by about 9 per cent

at constant exchange rates.

In 1994 Heineken recorded a
FI 59m extraordinary gain on
the sale of a stake in a Benelux
spirits joint venture, which
lifted total 1994 net profits to

FI 6S2m.
.

Operating profit rose by 12.4

per cent but the increase

would have been about 25 per
cent if exchange rates had
remained unchanged.
The improvement at the

operating level was due not

only to higher sales but also to

increased selling prices, cost

savings and a favourable shift

in the product mix to higher-

margin beers. Some of the cost

savings were offset by
increased marketing and sell-

ing costs designed to support

the Heineken group's brands.

The dividend is to be held at

FI 3.50 per share.

The company, which has
expanded strongly in Asia

Pacific and eastern Europe in

recent years, said it was con-

ducting a feasibiiity study into

the Russian market.-.

%

This onnouncomeirt appears os a matter of record only.

First Euroloan for the Republic of Croatia

DEM 50,000,000 Term Loan

Hrvatska Banka za Obnovu i Razvitak, Zagreb

(HBOR, Croatian Bank for Reconstruction and Development)

Guarantor

Ministry of Finance of the Republic of Croatia

Arranger

Raiffeisen Zentralbank Osterreich AG
(RZB-Ausiria]

Lead Manager
Raiffeisen Zentralbank Osterreich AG

(RZB-Austria}

Managers
Berliner Bank AG, Berlin

Komercni Banka a.s., Prague

Participants

Baden Wurttembergische Bank AG
Bank fur Karnten u. Steiermark AG

Cassa di Risparmio di Trieste

Genossenschaftliche Zentral-

bank AG, Girorentrale

Hesse Newman & Co. (BNL)

Lahdesbank Rheinland-Pfalz

Oberbank AG

Raiffeisenbank Austria d.d., Zagreb

Raiffeisenlandesbank

Oberosterreich

Raiffeisenlandesbank Steiermark

Raiffeisenverband Karnten

Sudwestdeutsche Genossenschafts-

Zentraibank AG
Wbstdeutsche

Genossenschaftszentralbank EG

RAIFFEISEN ZENTRALBANK dSTERREICH
AKTIENOE5ELLSCHAFT

RZB-AUSTRIA

March 1996

ROYAL BANK.
OF CANADA

Dividend No. 435

NOTICE IS HEHEBY GIVEN
THAT a dividend of 34 cents

per share upon the paid up

Common Shares of this Bank
has been declared payable for

the currant quart® at foe Bank
and Its branches on and after

May 24, 1996 to shareholders

of record at dose of business

on April 24, 1996.

By Order ofthe Board

Jane E Lawson
Senior Wcv-Prasfcfeni& Sacrewy

Montreal, March 6, 1996

EuropeanInvestmentBank
PTE 20,000,000,000

Floating Bate Bondi
due 2001

For foe threemoods 15thMatch . 1996

to I7th June, J996. the Bomb will

cany aa interest nae of 7.739%
perannum widi an Interest amount of

PTE 1,993 per FIE UMDO Bond,
FIE 19,931 per FIE LQ0O.OOO Bond,
F7E 199.306 per FIE SUBOODO
Bond and FTE 996329 per FTE
50jOT0JMQ Baud, payable on 17th

June. 19S6in respect ofCoupon No. L
Uwcdon OnLuximbwBjStock EUcbmgt
UaJoa BankofSwitzerland CBl
London Branch Agent Bank vP*
23th March. 1996

U.S- £200,000,000

HSBC Americas, toe. iYk
MfRncMr

Roaring Rata
Sitoofthnated Notes Due 2000

55825% p*

iHiiMin
iBmJvwj IBM

InunaiAmountpvUSHMWNmaw
laeiJunoimc us.ona.7o

CS First Bust, is

The Top
Opportunities

Section
For senior

management
positions.

For information call:

Will Thomas
4440171 8733779

The Royal Bank
a* of Scotland Group pic

US $400,000,000
UNDATED FLOATING RATE
PRIMARY CAPITAL NOTES

In accordance with the Terms and Conditions ofthe

Notes, notice is hereby given char for the Interest

Period bom. 18th Match 1996 to 18th September

1996, the Notes will bear a Rate of Interest of

934773 per cent per annum.

AGENT BANK;

Charterhouse Bank Limited
b Regnbad by Tbc Securities and Futures Authority

A
CHARTERHOUSE

i

I

Ambroveneto International Bank Ltd

USS 150,000,000 Floating Rate Notes due2004

In accordance wrth theTerms and Conditions of the fiotes, notice

is hereby given that for ihe /merest Period from March 75. 1996
toJune 17. 1996 the NoseswB carryan Interest Rate of 6.03906%
per annum.

The Coupon Amount payable on foe relevant Interest Payment
Date. June 17, 1996 wfll be USS 15.77 per USS 1,000 principal

amount of Note. USS 157.69 per USS 10,000

principal amount of Note end
The Aoent Sent

USS 1.576.87 per USS 100.000
"w*®*™****

principal amount of Note. Rhwfisrtbank
“Luxembourg

I

I

Ambroveneto International Bank Ltd
USS 150,000,000 Hosting Rate Notes due 2004

In accordance with foe Terms and Conditiona of the Notes, notice

ts hereby given that for the Interest Period from March 15. 1996
toJune 17, 1996 foe Notes wfl carry an Interest Rate of 6.03906

%

perannum.

The Coupon Amount payable on foe relevant Interest Payment
Date. Jung 27. 1996 will be USS 15.77 per USS 1.000 principal

amount of Note. USS 157.60 per USS 10.000
principal amount of Note and
USS 1 .576.87 per USS 1 00,000 /gflSSfc

7718 ABBnt**
principal amount of Note. JjJ

r
(t Ill KntSefbank

ntonmtoursf

WANT TO KNOW A SECRET?
fThe I.D.S. Ginn Sonin ir will show yea bow ike market* REALLY work.
(Tbc inning trading technique* of the legendary W.D. Gann car
lacreeM your protilt end contain yoar lessen. Bee? Thar, ike secret.

Book yoar FREE place. Phone 0 1 71 588 5858

NOTICE TO HOLDERS OF

B0T Cayman FinanceUntied
¥50,090,000,080

Exchangeable Updated Subordinated Guaranteed Bonds

NOTICE IS HEREBY GIVEN, in accordance with Clauses 13{G)

and 13(H) of foe Paying. Exchange and Agent Bank Agreement (foe

“Agreement") dated 30th March, 1993 entered Into between BOT
Cayman Finance Limited., The Bank of Tokyo, Ltd., The Bank of

Tokyo Trust Company as inter alia, the principal Paying agent. The

Law Debenture Trust Corporation pic. as, inter alia, trustee and the

other entities named therein in connection with the issue of

¥50,000,000,000 Exchangeable Undated Subordinated Guaranteed

Bonds that with effect from 1st April 1996 the names and in certain

cases specified offices as the case may be of the Paying Agents, the

Exchange Agents, the Emplacement Agent. the'Agerrt Bank, the

Authentication Agentand the Custodian's Agent will cease to be as

setout In the Agreementand will instead be as set forth below:

The Bank of Tokyo-Mitsubishi, Ltd. Head Office

(formerly The Bank of Tokyo, Ltd. Head Office)

7-1 Maruoudu2-chome, Crdyoda-Ku,Tokyo, 100

Japan

Telephone 61-3-3240-1111 /Telex: unchanged

The Bank of Tokyo-Mitsubishi, Lid, London Branch

(formerlyThe Bank ofTokyo, Ltd., London Office)

Location unchanged

The Bank ofTokyo-Mitsubishi, Ltd., Brussels Branch

(ftmterfyThe Bank tjf Tokyo, UxL. Brussels Of&ceJ
Location unchanged

Bank of Tokyo-Mitsubishi Trust Company

Location

Bonk of Tokyo-Mitsubishi (Luxembourg) SJL
(formerly Bank of Tokyo (Luxembourg) 5A)

Location unchanged

Bank ofTokyo-Mitsubishi (Switzerland) SA
(formerly Bank ofTokyo (Switzerland) LtdJ

Location unchanged

® Tto Bask of Tokyo Trust Compaqr
as Principal Paymt Asrml

Dated 18th March, 1996

#

REAL-TIME QUOTES!
Accurate, reliable quotes for yourPC with Signal'
Tr « _How much are your

investments worth this very
minute? If you don’t know, you
could begaming—or losing—
thousands while you read ftw
ad. To maximizeyour profits,

— lotes

J Signal, foe #1 quote
supplier in (he US.— now in
Europe]

Real-time quotes for
real-time profits!

9 "Duck the markets in real-

time with qootes for more
than 90,000 issues from
UFFE, MATlF, afl major
U.S. futures and stock
exchanges, and more!

* Protect your investments
with Emit alerts even when
your PC U turned ofl.

StobawgttBBiMmwoiDBa .

Bnudcaoirg Cotpoiutan.

ftfad jtnt rtaUsrt fasta£net
fimtkttxttoMgeflom

b Analyze real-time quotes
instantly with the teadFogr
analytical investment soft-

andV.S. A.
’ etaStock

For information. <•»!!

44 + (0) 171 600 6101
Extcathm 172
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COMPANIES AND FINANCE

Nomandy four-way merger plan in tatters
By Nikki Talt in Adegto

Mr Robert (ha^plon
fle crespigny, head Austra-

a Normandy mfa j group,
to create a A^3bn (E$2^2m)
™ios bouse thrigh the
“»ger of Normandy nd three
of its related compaies is in

after Newcre Mining,
tne Melbourne-base goldmi-
n©\ voted down the home.
Newcrest’s decii >n was

Anally made at 7pm i Friday
f«er a day of negotte ons dnr-
ing which shareh ders -
waiting to approve he Nor-
mandy deal - saw ieetings
repeatedly adjourned
But Mr de Crespigj

remained wedded to 1

1

bringing the compar s
one rocrf. “Our meig
through . . . it's just
have to be delayed
can see our way
told a Sunday TV

said be
idea of

under
win go
;oing to
kntil we

he
ie.

forurd
pro-amine

Huarti calls in receivers as rescue plan fails
By David White kt Madd

ml

tin

A rescue plan for H
,

Spanish building gr|

aground last week as
pany applied to go
ership, with out
long-term and short-
totalling almost
($964m).

The move followed
thon board
Wednesday night in

to an audit which
some PtalObn of hidd4
Trading in Hnarte
suspended on Thnrsd^
The application fi

Telefo
By Torn Bums in Madii

serves

Tisa, the Internationa

Spain’s Telefbnica, hai _

a wide-ranging agreenp
Microsoft to marke
company's PC
products in Latin
where Tisa is the
telecoms operator.

Mr Ignacio

managing director,

controlled operators

tina, Chile and Per
offer Microsoft on-

intemet packages to

ers of Tnfmrfa, Tisa's

municatians netwoit

Santilla a.

sil

tie

*

“There is absolutely no
doubt it is in the interests of

Normandy group sharehold-
ers... and even Newcrest, one
of those shareholders, would
benefit from such a merger."

Mr de Crespigny had been
seeking a four-way merger
between Normandy; PosGold
its quoted goldmining offshoot,

in which Normandy holds a
50.1 per cent interest; Gold
Mines of Kalgoorlie; and North
Flinders Mines. PosGold holds
large minority stakes in both
CMK and NFM, both of which
ate also listed.

But. earlier this month, New-
crest spent around AS450m
buying up a 143 per cent stake
in Normandy and 1Z5 per cent
of PosGold, and said it was
interested in a merger.
The PosGold stake gave

Newcrest the potential to block
the four-way merger, since Pos-
Gold’s participation required

Robot de Crespigny: remains wedded to idea of merger

approval from 75 per cent of all

PosGold shares voted (with
Normandy from vot-

ing its 50.1 per cent holding).

On Friday evening, a
dejected Mr de Crespigny said

negotiations with Newcrest

hurt continued until late in the
afternoon, and at about 4pm an
agreement had appeared to be
in sight However, Newcrest
bad added new conditions at

the last moment, which Nor-
mandy found “unacceptable".

A slightly different state-

ment from Newcrest said its

chairman and chief executive

bad been attempting to negoti-

ate a merger proposal with
Normandy until 6.45pm.

“Normandy declined to

adjourn the meeting to allow

the Newcrest board to meet for

further discussion. Newcrest
then voted against the PosGold
resolution,” it said.

“This is 1900’s action and the
world is tired of this type of
behaviour," said a dejected Mr
de Crespigny after the vote.

Despite his determination to

pursue the four-way merger
plan, Mr de Crespigny also

admitted that the result could
make Normandy a takeover
target in the future.

"There is no doubt that Nor-
mandy is exposed over this

exercise. Whether this makes it

a target, people will have to sit

down and take a look,” he said.

sion of payments to creditors,

fried at a court in Pamplona in
4rte, the northern Spain, will temporar-
up, ran fly debar the group from gov-
pe com- eminent construction con-
receiv- tracts, estimated to account for

janding half its order backlog of some
debts Ptal50bn.

)&l20bn Mr Manuel Zorita, who took
over as ffhafr-man last month to

head the rescue plan, resigned
his post in favour of another
board member, Mr Jaime
Azcona.
Analysts said the surprise

receivership decision partly

reflected tensions in top man-
c^suspen- agement and “cold feet" by

i mara-

g on
espouse

upovered
losses,

shires was

building concern Constructora
San Josd, which committed
itself in the rescue plan to tak-

ing a stake ofjust under 25 per
cent in exchange for an injec-

tion of Pta23bn.
Suppliers are also under-

stood to have been unhappy
with arrangements for the

repayment of some Pta33bn
owed to them by Huarte,
although they agreed to the

plan in Febnuoy.
Constructors San Jos6 was

reported yesterday to have
started talks with another
Spanish construction concern,

Pacsa, on a possible stake in

Huarte. Pacsa is 30 per cent
owned by Hochtief of Ger-
many.
The rescue plan involved

creditor banks taking a com-
bined stake of about 17 per
cent in a debt-fior-equity swap.
It hinged on real estate sales

which were expected to gener-

ate Ptaisbn in cash. Mr Zorita

said expected losses on these

sales now madp the plan “com-
pletely unviable".

Auditors put Huarte's 1995
losses at Pta313bn, on sales of
about Pta95ba. This compared
with a Pta2B.2bn estimate
made earlier by Axel Group.

the investment services com-
pany, acting as advisers to

Huarte, and with a Pta939m
net profit in 1994. The audit

showed a net worth of
Ptal.OCbn.

The scheme to bring banks
in as shareholders alongside a
new industrial partner was
approved by the principal cred-

itors in December, after they

had rejected an earlier plan
drawn up by Samuel Montagu
of the UK. The banks insisted

on removing the controlling

shareholder, Grupo Hasa.
which previously held just

over 50 per cent

iiica offshoot in agreement with Microsoft
A team of senior executives

from Tisa’s Latin American
arm of subsidiaries, headed by Mr

Santillana, travelled recently

to Seattle to cement the agree-

ment with Mr Bill Gates Micro-
soft chairman.
“We have established the

framework for an open-ended
business relationship that will

Tisa make joint use of and provide

Tisa- added value to our respective

Argen- technologies," said Mr Santfl-

would lana.

and Tisa did not reveal any fig-

libscrib- uree for the investment that

fC cam- would be Involved In the agree-

ment but the alliance is judged

ha&ecured
it with

tthe US
and

jnerica,

dminant

by analysts to offer large

opportunities to both parties.

Microsoft gains access to the

8.4m lines operated by Tisa in

Latin America and the tele-

coms holding company
becomes a leading supplier of

on-line services to the Spanish
speaking world.

Having consolidated its

strength in Latin America's
basic telephony and cellular

phones sectors, Tisa now seeks

to become the area’s main
multimedia provider.

In a first phase of this strat-

egy, it will spend up to $300m
over the next three years

developing its cable TV units

in Argentina and Chile and
will partner GTE of the US in a
consortium that will spend
S9Q0m over the 10 years build-

ing an optic fibre network in

Mexico.

Tisa reported a 27 per cent

increase in revenues to

Pta281bn f$2J2hn) last year and
lifted net profits by 17 per
cent to Pta29.7bn. The income
represented 22 per cent of 1995

net profits posted by Telefon-

ica.

TelefOnica, which is 20 per
cent state-owned, controls 73

per cent of Tisa's equity with

the remainder owned by Patri-

mouio del Estado, a Spanish
government portfolio company.
There has been frequent

speculation that Patrimonio
would dispose of its profitable

asset but Mr German Ancoe-
chea, Tisa rhairm.in, said there

were no privatisation plans for

the foreseeable future.

Tisa's market value, based
on its listed subsidiaries CTC
of Chile, TelefOnica de Argen-
tina and TelefOnica de Peril,

and on the acquisition value of

its other Latin American
assets, rose by 11.4 per cent

last year to $6.4bn.

Mexico to

change

Pemex sale

guidelines
By Daniel Dombey
in Mexico City

The Mexican government has
announced restrictions on for-

eign participation in the priva-
tisation of the country’s petro-

chemical industry, a change
from previous policy.

The sale of assets belonging
to PetrOleos Mexicanos
(Pemex), the state oil mono-
poly, has been the centrepiece

of the government’s privatisa-

tion programme. But the pro-

cess is now on hold until new
guidelines are worked out,
although the government has
confirmed that current rules
will be followed where the bid-

ding process has already
begun.
The decision to restrict for-

eign ownership follows pres-

sure from Mexico's larger cor-

porations as well as heated
political debate.

“We had been walking in

circles,” said Dr Jesfts Reyes
Heroles. the country’s energy
secretary.

A 1993 attempt at privatisa-

tion was abandoned due to low
petrochemical prices. Last
summer it was decided to sell

off 61 secondary petrochemi-
cals plants complex by com-
plex, raising about Sl-5bn.

However, Dr Reyes Heroles

said it was no longer certain

sales would be made complex
by complex and the changes
would push privatisation back
to the end of the year.

He said concerns among
Mexican manufacturers that
foreign companies would con-
trol plants on which they
depended bad played a key
role in the derision.

The privatisation had also

received increasing attention

in congress, with politicians

linking Pemex with national

sovereignty.

Dr Reyes Heroles rejected

claims that the move was anti-

competitive, arguing that most
petrochemicals are interna-

tionally traded and it was
unlikely that plants producing
the same products within dif-

ferent complexes would go to

the same bidder. He said there

was “a big question mark”
over whether fewer resources

would be attracted to the pri-

vatisation.

MEWS DIGEST

Brierley defends

Delham dawn raid
Mr Bob Matthew, chairman of Brierley Investments, said that

the weekend's NZ$880m (USS465m) dawn raid by Delham
Investments on 20 per cent ot Its shares would prove "very
beneficial” to the company in helping enhance its developing
interests in Asia. He said that while the company was well

positioned in its home markets of Australia and New Zealand,

the intended close relationships with consortium members
would add “an exciting new dimension to Brierley’s

investment activities in Asia and elsewhere”.

The raid means Asian investors now control more than %
per cent of Brierley. Temesek Holdings has a holding of just

over 10 per cent, which it began building through a joint
shareholding to control Mount Charlotte Hotels of the UK,
now Thistle Inns, in 199L Thistle is 70 per cent owned by
Brierley.

Delham is a consortium of Malaysian, Singaporean and
Indmesian corporate investors. Members are Hong Leong, the
Malaysian group which has large interests in financial
services, manufacturing and the media; Sembawang
Corporation, of Singapore, which has interests in marine and
heavy industries; Haw Par Brothers International of
Singapore, whose leading shareholder is the United Overseas
Bank; Salim Group, described as the largest conglomerate in

Indonesia; and Hong Leong of Singapore, a property and hotel

group which controls New Zealand’s biggest hotel group CDL
Hotels. TerryHall, Wellington

Argentaria issue priced
Argentaria, Spam’s partially-privatised banking group, set a
mavimam price of PtaS^SO for the $l.2bn disposal of 25 per
cent of its government-held equity. The final price will be
fixed on March 25. The maximum price is considered low by
analysts and reflects a sharp fall in Madrid's bourse following
the inconclusive result of general elections on March 1.

Argentaria said the domestic retail tranche of the issue was
almost seven times oversubscribed. Some 66 per cent of the

offering is to be placed in Spain, where small investors will

receivea 4 per cent discount on the final price.

Tom Bums. Madrid

Czech telecoms group down
SPT Telecom, the Czech national telecommunications operator

in which PTT Telecom Netherlands and Swiss Telecom jointly

own a 27 per cent stake, reported preliminary pre-tax profits of

K€7bn ($257m) for 1995, down from KcT^n a year earlier, based

on Czech accounting standards. Sales climbed 18 per cent to

K£26-9hn. but costs rose 31 per cent to Kcl9.9bn because of

higher depredation and maintenance charges. SPT said these

resulted from an accelerated drive to modernise its network.

Profits.after tax were KM.3bn, up from K£3.9bn.

Total assets soared to K£96.7bn following the purchase of the

27 per cent stake last summer by TelSource, the Dutch/Swiss

consortium, for 51.45bn. Total equity at the end of 1995 was
Kc75-5fcn- Investment expenditure for the year amounted to

almost-RCaMm. Vincent Boland
.
Prague

Cycle & Carriage soars
Cycle & Carriage, the Singapore vehide distributor and
property group, reported pre-tax profit up 43 per cent to

S$287m (US$204m) for calendar 1995. on turnover up 19 per
cent to S$2.93bn. Earnings per share were 77.8 cents against

53.1 cents last time. Mr Boon Yoon Ghiang, managing director,

said motor operations bad had an “exceptional" year and that

1996 would be “satisfactory". Financial staff
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Mutuals moving
to critical mass
Maggie Urry assesses the confusing choices
facing US investors as smafl:funds proliferate

Talk about confusing. US
investors can choose from
more than twice as many
mutual funds as there are
stocks listed on the New York
Stock Exchange. And there are
hundreds more each year. By
the end of last year Americans
had S2.820bn invested izt

mutual funds.
The number of mutual fund

management groups has dou-
bled over the last 10 years to

more than 500. attracted by the

rapid growth in the market for

managing money.
Divide the larger of those fig-

ures by the smaller, and the

average amount run by each
fund group is around $5bn. But
this masks a huge disparity
between the giants, like Fidel-

ity, and the very smallest.

It would seem a classic case

of a highly fragmented indus-

try. in which a few dominant
operators should wield their

power to squeeze out the
smaller, and force a consolida-

tion producing economies of

scale. Whether that will hap-

pen in the US mutual fund
business is a debate currently

raging among participants and
observers of the industry.

According to one view, rapid

consolidation is already taking

place and will only end when
the industry lias been whittled

down to a few large funds and
a number of small, specialist

groups. So said a report last

autumn from Goldman Sachs,

the investment bank, which
has been credited - or blamed
- far sparking the argument
Mr Milton Berlinski, vice

president in the financial insti-

tutions group of Goldman's
mergers and acquisition
department reckons takeovers

Involving 20 per cent of the
assets under management in

the industry have taken place

In the last three years. “If

that's not consolidation," he
says, “what is?".

The proliferation of funds
with similar investment styles

is unnecessary, he submits.
"How many small cap funds do
you need?" Others say that

investors like the choice, and
that smaller funds can often

outperform large < ones. Mr
Michael Upper, o£XS>per Ana-
lytical Services, a group which
monitors mutual fus'd perfor-

FUND

mance, agrees the industry is

“crowded," but “1 don't think

its overcrowded. There will be

a lot of small funds around for

a long while".

Cynics even suggest that
Goldman is trying tq

;

drum up
business for its m&a depart-

ment by frightening mutual
fund companies Into'; mergers.

However, some of the larger

mutual fund groups those in

the bracket which might be
most squeezed by a consolida-

tion - are not sitting' back but
preparing for battle.

Mr Stephen Timbers, chair-

man and chief executive of

Zurich Kemper Investments,
says “our goal is to get up to

$i00bn in three years, with
mutual funds about., i&fflbn of

that. We have S78b& at the
moment.” He predict^ a consol-

idation “to the point where in
five or 10 years there

T
^ill be a

tremendous dominance 'by five

or 10 mutual fund fancies".
Ms Bridget MacasfcnL chief

executive of Oppenheimer
Management, says “our goal is

$100bn by the endj. of the
decade”. That target was set at

the end of 1994 when' Oppen-
heimer had $29bn, add it has
already grown to exceed $50bn
with some help from

1

^ rising

stock market and acquisitions.

At Twentieth Century, the
fund group which las^sumtner
acquired the Benhaft com-
pany. Mr Gunnar Hugjhes says

they have an ambitious plan,

“to be the number three no-
load fund by the year 2,000."

That should take the, group
from its current tyfejbn to
between JSObn and
There Is a remarkable simi-

larity in those statements. Crit-

ical mass is the cbmmon
theme, and the SlOOtni

1
target

each has picked illustrates

their thinking of what that
constitutes.

The forces driving a consoli-

dation are agreed by the partic-

ipants to include the rising

costs of new technology and
marketing to Investors, and
the need to have a broad prod-

uct range on offer.

Take technology. Mr Hughes
says Twentieth Century
invested $50m in a digital

imaging system over recent
years, an investment Benham
would have had to make too if

it bad not merged.
As for marketing expenses,

Mr Timbers says Zurich
Kemper is multiplying its

advertising budget six-fold this

year, and is doubling its whole-

sale sales force. It costs money,
he admits, but it is the “price

you have to pay to be in a
consolidating industry”.

Ms Macaskill cites the price

of hiring good portfolio manag-
ers and of providing them with
the back-up to produce supe-

rior returns. As well as cost

pressures, she says, there is a
need to offer investors a range
of products so that they can
switch between funds managed
by the same group.
This is appealing for compa-

nies, seeking mutual funds to

offer participants on 40l(k)

pension plans. Cashflow from
this source is the fastest grow-
ing area for mutual funds. Mr
Timbers says that retirement

money is 10 per cent of Zurich

Kemper’s assets, but provides

20 to 25 per cent of the cash-

flow.

It is that consideration
which is most likely to be
behind takeovers in the indus-

try. Twentieth Century’s pur-

chase of Benham was a classic

example, with the former noted

for equity funds and the latter

for fixed income. Similarly,

three deals done by Oppen-
heimer, which added $7bn of

assets, rounded out its palette

of funds.

But deals rarely offer such a

neat fit, and the three groups
each expect acquisitions to

contribute only a small part of

their projected asset growth.

Ercklentz set to

boost BBH’s
London offshoot
Alexander Ercklentz hasn't had much
luck an his travels. George Graham
writes. As a child, he spent six years
blockaded in Japan during the second
world war. Later, a spell in Lebanon
ended with evacuation
He has now moved to London as

chairman of Brown Brothers Harriman
Limited, the UK offshoot of the most
private of Wall Street's private banks,
and must be hoping for a quieter life.

Ercklentz, who has been a partner of

Brown Brothers Haniman & Co since

1978, will supervise the integration into

London of the bank's Paris office,

which has been closed, and some of its

Zurich sales staff Angus Ivory, a

relative of the Scottish fund <

management rfa n, is managing
director of the London operation.

Founded in ISIS, BBH was the first

New York bank to introduce
mechanical bookkeeping on its

customers' accounts, but has retained

a quill pen flavour, partly because of

its ownership structure. Since JJP.

Morgan incorporated in 1940, BBH has
been the only substantial US
commercial bank to remain a private
partnership - although Goldman Sachs

preserves the partnership tradition
arming the investment banks.

While Goldman ponders a change in

its ownership structure, BBH has no

interest in abandoning the partnership.

Some things must change, however.

The partnership no longer includes

any of the original Brown family -
Walter Brown is no relation, and
Elbridge Gerry Jr, a descendant of the

famous gerrymandering governor of

Massachusetts, is the last of the

Harriman line

That, will he the end of the father

and soil tradition, for BBH now
operates an anti-nepotism rule

prohibiting partners' offspring from

being employed in any capacity.

Wolfensohn’s men
on the rise

Jim Wolfensobn's efforts to place his

own imprint on the World Bank's

management structure have been slow

and prudent since his appointment as

president last year, but steadily, his

own people are moving into top

positions. George Graham writes.

Latest to step up is Brian Wilson,

who moved to Washington less than a
year ago and who will become vice

president of financial policy and
institutional strategy.

Wolfensohn’s top appointments so

far are a mix of Bank outsiders, like

Wilson, who worked for Allied Irish

Ranks for 20 years, and old timers like

Caio Koch-Weser, recently promoted to

one of five managing director slots -

but the newcomers are gradually

becoming more prominent
Wilson's job includes loan pricing,

risk management and country credit

assessment but closest to

Wolfensohn's heart is the co-ordination

of changes to the Bank’s structure and
institutions.

Wotfensobn said he had selected

Wilson “based on his previous
experience as a change agent” This

New Democrat jargon is taken within

the Bank as a sure sign that he has
been hobnobbing with Bill and Hillary

Clinton, whom he entertained at his

Jackson Hole ranch house last

summer.

Fidelity reshuffle

aligns the styles

There was a rare lifting of the veil at

the Boston headquarters of Fidelity

Investments last week when the

largest mutual fund group in the US
announced a shuffling of portfolio

managers and a realignment of its

equity division from four to eight

groups, writes Maggie Urry.

The changes were billed by William

Hayes, Fidelity’s director of equity

investments, as part of a continuing

evolutionary process: as Fidelity has
grown, the division has been split into

two, four, and now eight groups.

Some outsiders, however, are more
interested in a reshuffle of portfolio

managers, affecting some 26 funds.

Eric Kobim editor of the Fidelity

Insight, a newsletter which follows the

company’s funds, denies that this was
a matter of rewarding stars and
demoting the underperformers. It was
rather, he says, a matter of aligning
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fund managers tub portfolios which

matched their ixrssting styles.

Investors do m want surprises, ha
adds, which was ’hat they got when,

for instance, Robrt Beckwitt as

manager of the free asset manager

funds started taktg unexpected
macro-economic.utenuiUonal

positions. Nor. frmigbt have added,

did they want thdull performance of

the last couple oyears.

Although a full swap between

Bettina Doulton nd Rich Fentin. gives

Doulton a leg upo run Fidelity’s

$l6bn long-estabshed Puritan fund,

Kobren says it iaot necessarily a
demotion for Feiin to take on the

$6bn Value fund.‘here his talents will

be better employ!
The main thin though, for many

investors, is tfaatJeff Vinik has kept

his place runninthe Magellan fund,

Fidelity’s *55.5b«ewel in the crown,

in spite of a pooperformance lately.

Currency
cross-curents

Veteran forex bes Albert Hoyle has

resigned as heaof spot and forward

forex trading at edgiing Investment

bank Bank Geseschaft Berlin (BGB)

in London after ist five months in

post. Jonathan tithrie and Philip

Gawtth write.

He is joining htions Bank of North

Carolina, whichs aggressively seeking

to bolster its potion in the forex

market Market peculation is that he

has been offered package of as much
as £500,000 to dGO.

He was recruixi by the peripatetic

Mike Comford, oe of London's

leading spot fongn. exchange traders,

who runs Natfos' London forex

operations and hs himself had five

different jobs inhe past two years.

The fact that Hrle had previously

turned down axuffer to work at

Nations has proipted talk that he may
be being recruitl to replace Comford.
While Hoyle ray have received the

proverbial “offohe couldn't refuse”,

there is also evfence that he became
mired down in EJB's Teutonic culture.

He is known to ave become frustrated

at the slow paewith which BGB
Loudon's tradin infrastructure,

including credibfleveloped. New client

business is also aid to have been
slower to matehllse than he expected.

Hoyle, who ism gardening leave,

and unavailable'or comment, was a

good catch for EB, the London
investment bailing arm of

Bankgesellschaj Berlin AG, which
was only set upa July last year. As
bead offorex trding and sales at

HSBC in Hong bug. he had presided

over one of file lggest forex

operations in th Far East, and had
previously held eoior positions at

Chase and Citibpk.

THE EUROPEAN WARRANT FUND
Sodete dltwestissmeiu a Capital Variable (in liquidation)

Registcrtd office: 6, muted* Treves, L-2633 Senningrrberg

R.C. Luxembourg So. B 32 792

Notice is hereby given that an

Extraordlnaxy General Meeting
ofshareholders ofThe European Warrant Fund (“the Corporation") will be heBat the registered

office, 6, route de Treves, L-2633 Seoningerberg. on Wednesday 27March 1 996 a 15:00 hours with

the following agenda:

1. To hear the report of the auditor to the liquidation: '

2. To approve the report of the liquidator and of the auditor to the liquidation:'

3. To grant discharge to the liquidator and to the auditor to the liquidation;

4. To grant discharge to the directors in office until the date of liquidation;

5. To decide to close the liquidation of the Corporation;

6. To decide to keep the records and books of the Corporation fora time of5 yean t the offices of

Reining Fund Management (Luxembourg) SA-;

7. To deride that proceedswhich may be distributed to the persons entitled them te transferred

to the Caisse des Consignations for the benefit of the persons entitled thereto; .

There is no quorum at tins meeting and resolutions are passed by a simple majority the votes cast.

Shareholders who are not able to attend the captioned extraordinary general meetin are requested

to execute a power ofattorney and return it to the registered office prior to the dau f the meeting.

By order of the Board of Directors

March 1996
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When
Collectors of stock market
omens need Took no further.
The cover of April’s US edi-

tion of Playboy magazine high-
lights an article on picking
successful mutual funds.
When Joe Slxpack stops

looking at naked ladies long
enough to phone his broker,
that is probably a sign that the
top of a bull market is near.
Another straw in the wind

was a recent Wall Street Jour-
nal article which cited a newly
redundant 29 year old who was
putting his severance cheque
into shares because he felt
they would perform best in
both the short ana long run
The volatility that has

recently been apparent on Wall
Street may also be a .sign of a
turning point.

Of course, while the 171
point decline cm March 8 and
the 110 point rise an March 11

Joe Sixpack stops ogling
were large moves in numerical
terms, earlier shifts dwarfed
them in percentage terms. But
a three point one-day fell in US
Treasury bonds is a large
decline on anybody's defini-
tion,, and the move from sub-6
per cent yields to 6.7 per cent
on the 30-year bond constitutes

something more than market
turbulence.

The obvious culprit for indu-
cing a turning point is the
change in monetary policy
which has occurred over the
last year or so.

Interest rates have been foil-

ing around the world and, as
the graph shows, OECD money
supply growth has picked up
sharply from its low level of

the early 2990s and is now
growing at the kind of rate
achieved in the 1980s.

While there may be precious
few signs of inflationary pres-

sure in the global economy,
based on past experience bond
investors could be forgiven for
aggiinHwg that inflation could

yet return. The markets had
drifted Into a kind of consen-
sus that inflation was no lon-

ger a threat, and that centra]

banks have economic manage-
ment down to a fine art.

According to Ms Peg Had-
zima, director of global bonds
research at Scudder, Stevens &
Clark in Boston: "Bond mar-
kets had been very one-sided in

their bet There was an incredi-

ble amount of complacency.
Virtually everyone was bullish

and there was a lot of room for

a shakeout”
The sudden decline in bond

yields seems all the more sur-

prising given that central
hoping

, an<j it is asmimfift par-

ticularly the Bank of Japan,
have been ”i*Hng heavy pur-

chases in the bond market
One way of looking at the

market shift can be found in
the work of Mr Avinash Per-

saud, head of currency
research at J P Morgan in Lon-
don. He has found that in the
short term market behaviour
tends to conform to a limited
number of regimes.

He cites six currency market
phases which are particularly

common: yield loving, when
high-yielding currencies, such
as the Indonesian rupiah and
the Italian lira, outperform the
yen, Swiss franc and D-Mark;
risk aversion, the opposite of
yield-loving; dollar correlation,

when the US dollar and other
linked currencies such as ster-

ling are rising; profit-taking,

when the currencies which did

well 20 days ago do badly
today; EMU convergence/diver-
gence, when the French and

Swiss francs fore well or badly
against currencies such as ster-

ling, the Danish krone and
Swedish krona; and interest
rate differentials, when curren-
cies with rising interest rate

support do well
These phases tend to last for

at least eight weeks, but in the
past five years none has lasted

for more than twelve. Pensaud
has devised the “regime
machine”, a computer pro-
gramme which aims to tell

investors which phase the mar-
kets are going through. The
analysis should also apply to

the bond market, says Persaud.

Signs of inflationary pres-

sure are not so great that
bonds should be in headlong
retreat. It may be that markets
are shifting from a yield-loving

phase (characterised by specu-

lators borrowing in yen to pur-

chase higher-yielding bonds)

RESULTS OtR

Total return In local currency to 14/3/96

US Japan Germany Arnica Vtt*r UK
Cash
Week ctio aoi 0X36 008 0.19 0.12
Month OAA 0.04 0-28 038 0.84 053
Year 6.75 2.19 5.56 8.00 11.7S 7.88

Bond* 3-<5 year
Weak -1.08 0.18 -0.72 -0.55 0.41 -084
Month •

-2.71 035 •085 •0.49 -0.75 -058
Year 9.28 601 11-92 14.42 22.07 11.91

Bonds 7-10 year
Weak -1.76 036 -o.es -056 -0.94 -1.26
Month -4.55 028 -157 -0.81 -1.59 -2.1

Year 10.87 11.33 12.® 16.99 31.03 12.27

Equates
Week -2J0 . 0.4 -2.1 -13 -3.3 -1.8
Month -1.8 -5.1 -0.4 1.8 -3.5 -0.9
Year 33.1 19.1 21.4 17.6 -0.5 25.9

Souk*: Ca*i 5 Bax* letunan Protrix*. EQMfaw-e CT/Exm index Unit
Tits FI7S&P Aduanea Werid Mcm are jointly owned by FT-5E MentaUond United,
QoUman Sacftss Co, aid Standard « Poor**.

Moody supply takas off

OECD broad money
annual % change
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Into a risk-averse phase.
The rise in US bond yields

presents an obvious threat to
the bull market in equities.

After gaining well over 30
per cent last year in shares,

investors could be tempted to

book some profits and buy
bonds now yields are off their

lows.

The ratio between bond and
equity yields, while still well

short of the peak reached in

1987, is at its highest level

since the Crash. (However, the
earnings yield/bond yield rela-

tionship, much followed by US
investors, almost makes equi-

ties look cheap).

Every time bears sense that

the US market is correcting,

however, it seems to rebound.
US private investors have been
taught to buy the market on
the dips and via their private

pension schemes are dribbling

money into mutual funds on a
regular basis. Much has been

made of the demographic trend

that baby boomers saving for

retirement will be reliable buy-
ers of equities for years to

come.
But this sounds worrytngly

like an argument that the
greater fool will be around to

buy shares, no matter what the

price.

And despite their deviation

from the path of political cor-

rectness, perhaps even Playboy
readers are smarter than that

French banks
still suffering

from property

recession
French banks’ and insurers*
1995 results will continue to
bear the traces of the property
recession. Many financial sec-

tor companies have already set

aside heavy provisions to cover
their exposure to the property
market, but previous promises
that a line has been drawn
under their property problems
have often not been fulfilled,

reports AFX News.
Paris residential property

prices have fallen about 20 per
cent from the 1990 peak, while
rental values for commercial
property in central Paris have
dropped 35 per cent
Axa, the French insurer

which reports results on

Thursday, is seen as the pick

of the French insurance sector
because of its relative immu-
nity to some of the difficulties

facing its competitors. Mr
Claude B6bear, its chairman,
had promised a substantial
increase In earnings for 1995
and analysts are looking for

net profit of between FFr2.6bn
($5iQm) and FFriUftm. up from
FFriL2Shn.

Banks were affected last year
when the recovery ran out of

steam in the second half,

which will have affected lend-

ing and net banking in*«inA

However the banks ' exposure
to the property market is more
limited than in the insurance
sector, but they also face addi-

tional problems.

Cr&lit Lyonnais’ results are

due on Thursday and specula-

tion is growing that the state-

owned French bank could post

another net loss, despite last

year’s government bailout and
restructuring plan. Analysts
had predicted a small net

profit, of between FFrlOOm and
FFrtSOm, but there have been
reports that the bank could
make a net loss of several hun-
dred million francs.

Pearson: Profits of the
media, information and enter-

tainment group for 1995. due
today, will be flattered by the

large exceptional profit from
the sale of most of its stake In

British Sky Broadcasting. The
sale produced a gain over book
value for the shares in the sat-

ellite venture of £132m. In
December Pearson, which
owns the Financial Times,
warned that profits for the

year would fall "modestly
below” analysts’ expectations.

Analysts' forecasts for opera-

tional profit now range from
BZW at £243m to James Capel
at £269m. The outcome is likely

to be within this range, proba-

bly around the £260m marie.

Pakhoed: The Dutch trans-

port and storage company is

Quimness

Share price relative to the
FT-SE-A All-Share Index

expected tomorrow to report
net profit of FI 125m-Fl 129.7m
or FI 4.10-F1 A28 per share, up
from FI 92.7m or FI 3.20 per
share in 1994, according to ana-

lysts’ forecasts, reports AFX
News.
Analysts expect Pakhoed to

raise its dividend for 1995 to

FI 1.90-F1 2.00 from FI 1.60 paid

for the 1994 year. In August the

company reported first-half net

profit up at FI 61.4m from

FI 42.7m a year earlier. The
company has forecast a “sub-

stantial" rise in full-year net

profit from ordinary activities

from the 1994 figure of
FI 95.3m, with second-half ordi-

nary net profit "clearly" higher
than the year-earlier figure of

FI 51.7m.

Lucas Industries: The City

of London will be asking who
will succeed Mr George Simp-
son as chief executive when
the automotive and aerospace

equipment group announces
its interim results tomorrow.
Mr Simpson said last week that

he would leave Lucas in March
1997. The group is expected to

announce a rise in pre-tax prof-

its from £44.5m ($68m) to

around EfiOm. For the full year,

profits are forecast to rise from
£30.4m to about £180m.

Rexam: The paper and pack-

aging group will tomorrow be
the latest to reveal the woes
affecting its industry.

Although the raw material
price increases which hit paper
manufacturers last year eased
in the second half, subsequent
destocking by customers
affected sales badly, and foiling

sales prices squeezed margins.

Consequently analysts are
expecting Rexam to report pre-

tax profits of £185m. well below
the £226m recorded in 1994.

Earnings per share are expec-

ted to have dropped from 30BP
to 25p.

Albright & Wilson, the

chemicals company spun off

last year by Tenneco of the US,
will tomorrow announce final

results for 1995. It is expected
to unveil pre-tax profits up
about 30 per cent from £40.7m
to £53.5m, although the 1994

figure included £20.2m of

exceptional costs related to
environmental clean-up work
in Canada. European restruct-

uring and losses on the Mexi-

can devaluation. The 1995 fig-

ure should contain exceptional

profits of about £L5m on the

sale of businesses, and give
earnings of 1L6P (9p).

Britannic Assurance: The
life assurer announces its full-

year results for 1995 on
Wednesday. Analysts' forecasts

for its earnings are generally

in the £33m-£36.3m range, com-
pared with £31m reported far

1994. Forecasts for its dividend
are in the narrower range of
15.2p-15.5p for the full year,

compared with 14.Op for 1994.

There will also he keen expec-

tation of any sign of progress

on Britannic’s talks with the

Department of Trade and
Industry about clarifying the
interests of shareholders and
policyholders in its long-term

funds.

Nedlloyd: The Dutch ship-

ping and transport group is

expected on Thursday to report

net profit of FI 100m-Fl Him
(367m) for 1995, compared with
a restated FI 108m a year ear-

lier, according to analysts'

forecasts, reports AFX News.
Net profit before exceptional

items is expected to fall to
FI 40m-FI 50m from FI 107m a

year earlier.

In November Nedlloyd
reported higher third-quarter

net profit of FI 53m and nine-

month net profit of FI 149m.
but nine-month net profit

before exceptionals was down
at FI61m from FI 78m a year
earlier.

Guinness, the brewer and
distiller, is expected on Thurs-

day to report pre-tax profits for

the year to December of about
£875m after £64m ofreorganisa-
tion charges already
announced. A year earlier it

reported profits of £9l&m.
Investors will be hoping for

some slightly encouraging
noises from Guinness about a

modest pickup in prices and
volumes in selected markets.

The dividend should be up to

about 15p from 13Bp.
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The high levels of liquidity in

the primary equity market
have so for protected interna-

tional equity issues from the

recent upheavals in the US and
European bond and stock mar-

kets.

Equity syndicate managers
said that the foll-out from the

sharp drop in US treasuries a
week ago had foiled to dent

tins year’s trend by US and UK
investors to divert funds away
from their domestic markets
which had been trading at

all-time highs.

They added that the sectoral

diversity of the issues on offer

was also helping to insulate

the primary market from the

recent volatility. Although
there are two bank privatisa-

tions - Argentaria, the Spanish

banking group and UBN, the

Norwegian savings bank - in

the market, other deals range

from the flotation of Scania,

the Swedish truck manufac-
turer, and secondary offerings

in the fashion house Gucci,

which was last year’s hottest

0 IPO, and in the Austrian
• specialty steel manufacturer.

Bohler-Uddeholm.
The choice available to

investors is a start contrast to

last year, when the market had
difficulty in absorbing the
seemlngly-endless supply of
telecom stocks. “The investor

base is not being eroded by a
supply of stock from just one
sector." said one equity syndi-

cate manager.
Nevertheless, bankers are

taking extra precautions to

ensure that their deals are

placed successfully, such as

working out strategies on how
best to stabilise the share price

once the shares start trading in

the market
They are also shortening the

time that the deal is in the

market to minimise the risk of

having to adjust the pricing in

the event of another severe

drop in underlying share mar-
kets. “You don’t want to hang
around in this kind of market,”

said one banker.

In the case of Bohler-Udde-

holzn, launched last week, the

offering of 3m shares is set to

be priced by March 27. In addi-

has been simplified so that
SBC Warburg has total control

over the international tranche

of l-fftn shares.

In last year’s offering, there

were two foreign tranches, one
targeted to Europe and the
other to the rest of the world,

each managed by a different

bank. Bankers said putting the
international tranche under a
single leadership was wise in

the current market conditions.

“You have to manage the pro-

cess more aggressively to get

the orders in and to ensure
price stability,” said one
banker.
Syndicate managers are con-

fident that the high quality of

the European equity issues

already in the market or in the

pipeline will result in healthy
over-subscriptions.

However, they are concerned
at the sudden drop in interest

in Asian deals, particularly

with respect to Thai convert-

ible bonds and Iikfian global

depositary receipts, which had
started the year with such fan-

fare.

Last week, a convertible

bond for Thailand's Property
Perfect had to be halved to
about S35m and the coupon
raised substantially because of
the lack of demand. But even
such drastic action failed to

prevent the bands from foiling

when they started trading.

Bankers say that a change of

mood by Swiss investors, who
are among the main buyers of

Asian convertible bonds, is to

blame. They fear that China’s

aggression towards Taiwan
wlU undermine stock markets
in the region.

However, the Swiss did not

have to wait long for an alter-

native home for their ftinds.

Last week, Zurich Insurance
raised $720.6m through an
offering of seven-year convert-

ible bands. Demand from Swiss
and foreign investors for the

dollar-denominated bonds was
such that the company was
able to achieve a conversion

premium of 25 per cent and a

yield to maturity of 4.2 per
cent When the bonds started

trading they rose almost imme-
diately to a 3 per cent premium
to their issue price of 80.77.dan, the structure of the deal
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TOfA$
NOTICE OF MEETING OF THE GENERAL ASSEMBLY OF SHAREHOLDERS OF

TOFA§ TURK OTOMOBIL FABRIKASI A.§.

The meeting of the Ordinary General Assembly of Shareholders of Tofa? TGrk OtomoM Fabrikasi A§. ("the Company") wW be held

on Wednesday, 3 Aprf 1996, at 1B*» pJn., in the Divan Hotel, located al Cumhuriyet Caddest No2, Takalm-tetanbul, Turkey, to

discuss and take decisions with respect to the Mlwing agenda.

In order to attend and participate in Ms Meeting, either In person orby proxy, Shareholders of the Company are Wndly requested to

obtain the* entrance cards from the Company, not later than March 29, } 996. Any Shareholder who wishes to be represented althe

Meeting by proxy must defiver to the Company a proxy in the form available from the Company, executed and notarized In accordance

with Regulation No.B, serial 4 of the Capital Mariret Board. Holdere of shares of the Company h bearer form may obtain

entrance cards by depositing share certificates with the Company. Holders of shares of the Company In bearer form may not legaly

attend or participate fn the Meeting without obtaining an entrance card.

Under current Turkish law, ( I )
hoidere of Depositary Shares representing the Company* Group E Shares wffl not be able to vote or to

cause the Depositary in respect of such Depasttary Shares to vote Group E underlying such Depositary Shares or to participate in the

Meeting, and ( H ) holders of the Company* Group E Shares who are not resident in Turkey w* not be able to vote such Group E Shares

or to participate In the Meeting, unless the indirect Investments ol hotdere of Depositary Shares to the undertytog Group E Shares or the

direct investments of non-resident hoktere in Group E Shares, as tfw case may be. areflrsf registered with and approved by the Foreign

Investment Directorate of the Prime Mtoistry of the Repubfic of Turkey (the "FID"). Acoonflngly, a holder of Depositary Shares wB not be

able to vote or the cause the Depositary to vote the underlying Group E Shares unless such holder cancels such Depositary Shares and

takes possession of the undertytog Group E Shares and, If such holder is not a resident of Turkey, such holder's investment to the Group

E Shares is registered with and approved by the Fffl.

Any holder who takes the necessary steps and becomes entitled to vote Group E Shares at the Meeting may obtain a toon of proxy and

otoer relevant materials from the Company at Its headquarters, from the Bank of Now York at 101 Barclay Street, New York, New York

10286, USA, or from Banque Internationale a Luxembourg SA. the Company's Listing Agent, at 69, route (TEsch, L-1470,

Luxembourg.

The Reports olthe Board of Directors and the Awfllors of the Company tor Hie 1995 fiscal year, the Company's Balance Sheet and

Income Statements for such year and the proposal concertog the efistribution of net profis of the Company lor such year wffl be made

available for examination by the Shareholders of Ihe Company from 18 March 1996 at the Company's Headquarter* at the address

given below.

Wrxtiy submitted tor the Information of our Shareholders.

THE BOARD OF DIRECTORS
General Management Address:

BOyOkdere Caddesi No:145, Zinrirfikuyu, 80300
Levent-iSTANBUL
Tef

:
(021 2) 275 33 90 / 7 Lines

TOFA§ TURK OTOMOBiL FABRIKASI ANONlM §IRKETi
28TH ORDINARY GENERAL ASSEMBLY

DATED 03.04:1996

AGENDA

1. Opening of the Meeting and election of the Members of the Chairmanship Coundl, 1

2. Readtog and discussing the Board of Directors’ Report and Statutory and Independent Audtors' Report wrfth respect to 1995

operations and finaneal statements; approval, amendment or rejection of the Bored ol Dtrectore* proposal to respect ol Ihe 1 995

Balance Sheets and Income Statements.

3. Pursuant to Turidsh law, rateasing the (Srectore and the auditors trim IlabKty In respect of the Compreiyte 1995 operations to

general,

4. Approval, amendment of rejection ot the Board of Directors' proposal h respect of the efistribution and tfistribution date ol the

Company's 1995 net profits,

5. Resolution on ihe amendment of the Article 9 of the Articles of Association,

& Re-election of the members of the Board ol Directors whose terms ot antes have expired, or election of new members to

replace them and the determinfflen ot their terms of assignment by taking into consideration the change In the number of

dtrectore, effected by the imntedfatofy praoedtag resolution,

7. Re-election of auditors whose terms ol office have expired or election of new auditors to fifl such vacancies,

a Determtoaflon of the remuneration of the Chairman and Members of the Board of Directors and of the Aixfitors,

a to accordance with Articles 334 and 335 of the Turittah Commerlcal Code, glvtag the Members of the Board of Directors the

permission to cany outpersonafy oron behalfofanyotho’ partyanybusiness retefing to any activity of the Company, to

participate as a partner in anysherehokting torched to such activities and to enter kilo any other sknlar transaction,

10l Sfgntog of the Mnufes of the General Assembly Meeting by the CtiafirmahsWp Council and delegating authority to so sign,

11. Wishes.

I
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MARKETS: This Week

NEW.YORK By Tony Uacksoh

Bond and equity markets this
week are likely to remain in a
slightly nervous two-way pull.

Last week, the equity market
fought back from its 171 point
collapse on the Dow the
previous Friday, and gained
115 points, or more than 2 per
cent, in the week.
More ominously, the bond

market weakened slightly,

with the Jong bond yield a
couple of basis points higher
on the week at 6.74 per cent A
month ago it was only a
fraction above 6 per cent
The tension between the two

markets is the surface
expression of a more
fundamental two-way pulL
On the one hand, there is

growing evidence of economic
recovery, with more
supporting data likely this

week. On the other, there is a
no real evidence of the
inflation which would
normally accompany it.

This week’s data may prove
tricky to interpret, since
economic activity was dented
around the turn of the year by
special factors such as the
government shutdown and the
January blizzard.

In time, the data will also be
distorted by the GM strike,

which is already being
described as the most serious

in the motor vehicle industry
in a generation; but that will

not show up until next month.
Meanwhile, the February

retail sales figures on
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Wednesday are likely to show
a sharp rebound. Forecasts are

for an 0.3 per cent rise over the

previous month, or clbse to 10

per cent annualised. Figures

for housing starts and permits,

due on Tuesday, are also likely

to show brisk recovery from a
depressed January.

Unexpectedly strong data

could find the bond market
vulnerable. But in the absence

of inflationary pressure, such
economic strength would, of

course, be good news for

equities. So the two-way pull

goes on.

LONDON By Philip. Goggan

The FT-SE 100 index fell close

to its lowest level of the year
on Friday night, as another
piece ofstrong US economic
data cast further doubt on the
likelihood of interest rate cuts

by the Federal Reserve.
Falling US interest rates

have been one of the factors

propping up global equity
markets since the start of the
year but a sharp rise in bond
yields, which has taken the

yield on the 10-year gilt from
741 per cent at the start of the

year to 8.13 per cent by Friday
night, has made it hard for

equities to make progress.

Gilts will face further tests

this week with the publication
of February’s public sector

borrowing requirement
numbers today and
Wednesday’s details on broad
money supply growth.
The latter has been

accelerating past 10 per cent,

prompting some commentators
to fear inflationary pressure
down the road, while the PSBR
numbers have been repeatedly
weak, offering the prospect of

more gilts supply and reducing
the ability of the government
to opt for an electioneering

Budget
Equities have survived the

results season well, with few
companies disappointing the
market substantially.

However, they will find it

hard to make progress unless

gilts and the US markets
stabilise.
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The Footsie will start the

week with a handicap, given
that BAT, Glaxo Wellcome.
Reuters and Zeneca will be
going ex-dividend, knocking
around 12 points off the index.

Takeovers might yet come to

the equity market’s rescue.

Some of the favourite rumours
were being trotted out to
entice investors last week,
including the possibility of a
bid from Roche, the Swiss

pharmaceuticals group, for

Zeneca and another for

Ladhroke from Bass, the

brewing group.

FRANKFURT By Andrew Rsher

As another week passed with
no interest rate cuts by the
Bundesbank - although
Thursday’s council meeting
was not generally expected to

make any changes - the
question remains as to when
the final reduction in the
current cycle will occur.

Even the German research
minister got into the monetary
act by berating the central

bank for not lowering rates to

help jobs and investment.
But Mr Jfirgen Rfittger's

comments will not influence
the Bundesbank any more
than the predictions of

economists that a decrease is

likely around the end of March
or in April. Chancellor Helmut
Kohl riigt^ncpri himself from
the minister, although the
government, would welcome
cuts because the economic
data look more depressing.

Mr Martin HQfoer, economist
at Bayerische Vereinsbank,

reckons there have seldom
been so many convincing
arguments for lower rates.

Real interest rates are high at

5 per cent - inflation is just 1.4

per cent - and France. Sweden,
the UK and the Benelux
countries have all cut theirs.

But the bond market has been
in turmoil, forcing up yields

and creating an adverse
climate for rate cuts.

Nonetheless, Mr Hfifher

expects rates to test all-time

laws as they fall again. The
next set of M3 figures for
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February, due this week, will

not clarify the picture because

money supply is expected to

show a continuing over-rapid

trend on an annualised basis.

This will reflect start-of-year

distortions and investors'

preference for the short-term

end of the market.
German equities have

remained in fairly good heart,

too. The DAX index stayed

well above the 2,400 level and
as more corporate and bank
results flow through in coming
days, the market could

approach record levels.

TOKYO By Emikp Terazono

Economic indicators released

this week are expected to

confirm the continuing trend

of a nrild recovery, although

the effects on the bond and
stock markets are expected to

be marginal.
The trade balance for

February win be released

today. As recent current
account data have indicated,

the surplus is expected to have
dropped sharply, and could
contribute to a weaker yen.

Department store figures for

February, also to be released

today, are expected to show a

return in consumer confidence

with a second consecutive

monthly gain, and February
money supply figures should

show that aggressive injections

by the Bank of Japan have
pushed up liquidity growth.

Fourth-quarter GDP figures

are due on Tuesday. Merrill

Lynch in Tokyo expects a

modest rebound after a dismal

third quarter.

“A resumption in capex
growth and a sharp rebound in

housing should support

growth,” it says. Consumption

is likely to remain weak with

net exports dragging on overall

growth.
Meanwhile, attention will be

focused on the parliamentary

wrangle over the jusen, or

housing loan companies.

Last week, short-term money
market rates eased on the

delay in the passage of the

budget bill, which contains

.
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Nikkei 225 Ararat*

21000 —

spending on the government’s

jusen bailout plan.

The delay, caused by the

leading opposition party, has
started to weigh on the stock

market and expectations are

rising of a further easing in

short-term rates by the Bank of

Japan if it continues.

Further haggling over the

budget bill could hurt bank
stocks. While banks expect the

write-offs from the bad loans to

the jusen to be tax exempt, the

details over the tax treatment

of the bad loan write offs to the

jusen has yet to be cleared.

COMMODITIES By Richard.Mooney

Keeping risk under control
Commodity market speculation

is notoriously risky. High gear-

ing and regular margin rails

have over the years forced
many hopefuls to abandon
investments that would even-

tually have proved profitable

because of short-term reverses.

And sudden shocks, like frosts

in Brazilian coffee areas, can
turn market sentiment upside

down overnight
In emerging markets, where

transparency may be less com-
plete than could be hoped and
management arrangements
unproven, these risks are
bound to be multiplied. But so
can the potential for profit

The growing range of devices
for minimising the risks while
retaining as much as possible

of the profit potential will

come under inspection at a

two-day conference starting in

Vienna tomorrow.
“Commodity Risk TManage-

ment in Emerging Markets",
organised by Futures and
Options World magazine, will

be chaired by Mr Michael Jen-

kins, president of the London
Commodity Exchange, and will

include sector updates on met-

als, soft commodities and
energy markets.
• Other events this week
include a two-day conference

of Public Affairs in Minerals

and Energy that begins in Syd-

ney today. Also begining
today, in Joensuu Finland, is a
two-day seminar on “Forest

Industries Towards the Third
Millennium” at which eco-
nomic and environmental chal-

lenges facing the sector-will be
examined.

In Brussels. European Union
agriculture ministers will start

a two-day meeting at which
proposals for adjusting the EU
banana regime, aimed at
unblocking the deadlock
reached at the January Farm
Council, will be discussed.

In Canberra tomorrow the
Australian Bureau of Agricul-

tural and Resource Economics
will release its Commodities
Quarterly and on Wednesday
the International Primary Alu-

minium Institute will publish

February production data for

its member countries.

Also on Wednesday, Food
from Britain starts its two-day
annual conference In London.
Speakers include Mr Douglas
Hodd. agriculture minister,
and Mr Michael Heseltine, dep-

uty prime minister.
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ZURICH
There is nothing like merger

fever to get a stock market
steamed up. writes Ian Rodger.

By most measures, the Swiss

market is handsomely valued,

but the announcement on
March 7 of the mega-merger
between the Basle pharmaceu-
ticals groups Ciba and Sandoz
has propelled the SMI index of

21 leading shares up more than

5 percent within a week.

The advance has broadened,
and although the inevitable

rumours of other big mergers -

such as between Swiss Bank
Corporation and Zorich Insur-

ance - have been quashed and
it is getting more difficult to

justify further advance, ner-
vous money may well continue

to head for Swiss franc paper,

at least until there are signs of

economic recovery elsewhere
in Europe.

MILAN
Another nervous week is in

store, with the latest polls still

giving no clear majority to the

centre left or the centre right,

which raises the prospect of

another weak coalition govern-

ment after next month's elec-

tions. The uncertain mood has

been exacerbated by the vola-

tility on Wall Street

UBS notes that the approval
of a decree to abolish the 12%
per cent withholding tax
charged to all foreigners
investing in Treasury bonds is

expected to offer some support
to the bond market which con-

tinues to benefit from a strong

inflow of capital, as semi in the

February Italian mutual fund
flow figures. Conversely, equi-

ties continue to suffer from an
outflow of foods.

On the corporate front,

Benetton is likely to remain at

the centre of attention after its

share's 13.8 per cent plunge
last week. It faces a Dutch
court arbitration later in the

month over a dispute with
Butova, the watchmaker.

Mr Michele Pacitti at James
Capel has downgraded 1995

profits estimates to reflect the

potential impact of a L40bn
provision should the action go
against Benetton. But he
retains a buy recommendation,

since even if Benetton loses

the case, it would have no
impact on future earnings.

HONG KONG
After last week's battering, the

result of Wall Street’s volatility

and the tensions in the Taiwan
Straits. Hong Kong Is not off

the hook yet, writes Louise

Lucas.

The apparent easing of ten-

sions between Taipei and Bei-

jing mollified investors on Fri-

day, but worries persist ahead

of the Taiwanese presidential

elections on Saturday.
Domestically, the focus will

be on corporate earnings and
today's land auction, when the

government sells four plots.

Market forecasts suggest that

the auction could raise HK$4bn
to HK$5.35bn_

More importantly, active bid-

ding and a return of the heavy-

weight developers would
underline the chances of a
recovery of the sluggish prop-

erty market.

BRADY BONDS
As in the past few weeks, US
Treasuries are again expected

to set the agenda for emerging
market bonds in the coming
days and volatility in the for-

mer is likely to keep the latter

nervous too, writes Conner
Middelmann.
Otherwise, much attention

win be focused on Brazil this

week, where congress is expec-

ted to vote again on proposals

for social security reform on
Wednesday, says Ms Ingrid

Iversen, debt strategist at UBS.
The government’s original

proposals were defeated two
weeks ago, putting pressure on
bond prices, and a watered-

down version is expected to be
resubmitted.

Argentine bonds were rattled

last week by rumours that
Domingo Cavallo, the coun-

try’s economy minister, would

resign.

However, “it is almost incon-

ceivable that the Argentine
government would commit
bora kiri by letting Cavallo go
now, while the economic recov-

ery is still hanging in the bal-

ance and just before 5,000

bankers and international

press descend on Buenos Aires

for the IDB meeting,” said Mr
Peter West, economic adviser

at West Merchant-‘Bank.

Becalmed currency markets searching for action

Currency traders will not be
choosy about where the action

takes place this week. The
markets have been totally

becalmed recently, with inves-

tors focusing much more on
the behaviour of bond and
asset markets.
Just where and when that

action will emerge, however, is

more difficult to predict Some
analysts believe currencies are

set to range-trade for some
while yet, while others see pre-

dictions of stability as harbin-

gers of gloom ahead.

If there is a snake lying in

the grass, it is the German
regional elections on Sunday.
Two issues here have the
potential to affect currency
markets. One is the perfor-

mance of the FDP. If its sup-

port falls below 5 per cent this

could jeopardise the survival of

the governing coalition, of

which it is a part
The other concerns the oppo-

sition SDP, which is articulat-

ing a newly aggressive anti-

Emu, anti-immigration line. A
strong showing by the SDP,
which would encourage the
belief that the single currency

project is losing momentum,
would probably boost the
D-Mark.
Markets will also be in Fed-

watching mode. In anticipation

of the policy-making FOMC
meeting next week. The Fed
leadership is still believed to

have a modest bias towards
easing, although some more
robust economic data recently

have made a cut unlikely.

Mr Dave Munro, chief US
economist at High Frequency
Economics in New York,
believes caution will prevail.

He says the “budget balancing

act has lost its momentum",
the Fed has less need to seek

insurance against recession by
cutting rates, and FOMC mem-
bers remain divided about

what is best But he adds: “The
Funds rate is high enough to

make the Fed fret more about

a slowdown in ’97 than about
inflation heating.”

Aside from second guessing
the Fed,' markets will be trying

to assess the relative growth,

and hence interest rate, trends

between the US and Germany,
to try and establish what scot

of effect this will have on cur-

rencies. A widening Interest

rate gap should help the dollar.

FT GUIDE TO WORLD CURRENCIES
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MARKETS: This Week

Co-operative
mood at Boca
Raton meeting

10-year benchmark bond yields

Growing cost and regulatory
pressures are farcing tfm
of integration in the world’s
exchange-traded futures and
options markets.

*

Trading, clearing and other
links between exchanges were
the dominant theme at last
week's international futures
industry conference at Boca
Raton, Florida, where regula-
tory moves after the Barings
crisis and an agreement to
reshape the Globes electronic
trading system on less exclu-
sive lines were symptomatic of
the cooperative mood.
The regulatory initiative -

signed by 49 exchanges and 14
regulators - builds on two Ini-

tiatives taken last year the
Windsor accord between regu-
lators in May and a separate
industry initiative which cul-
minated in a report by the
Futures Industry Association’s
Global Task Force in June.
Exchanges party to the new

agreement have agreed to
exchange information about
common members whose expo-
sures are deemed to be exces-
sive or potentially excessive.
The regulatory accord serves

as
.
a back-up, allowing the

supervisory authorities to pass
on information in cases where
co-operation between
exchanges may be .limited
either for legal or commercial
reasons. Although some
exchanges and regulators are
still not party to the deal, it is

hoped they can eventually be
brought on board.

. Two Of the exchanges that

signed the new information
sharing accord - the Chicago
Mercantile Exchange (CMS)
and the Paris-based Matif -

had earlier reached an agree-

ment on a new deal with Reu-
ters, the international news
and financial information
group,

refashioning their rela-

tionship with the Globex elec-

tronic trading system,
launched in 1992.

The new arrangements -
which should take affect at the

beginning of May and cover a
two-year period - will give

much greater, flexibility to all

three parties, allowing-Reuters

to sell the utility to other
exchanges and giving both the
CME and Matif greater room
for manoeuvre in developing
links with other markets.
Restrictions in the earlier

Globex contract had been “bar-
nacles on progress", said Mr
Jack Sandner, fthflfrman of the
CME, and their removal would
allow the CME to pursue more
vigorously links with other
markets.
In particular, the agreement

could have a direct bearing1 on
a plan to develop ‘joint strate-

gic initiatives” launched by
both the CME and the Chicago
Board of Trade earlier this

year. A joint committee began
detailed work earlier this year
and is due to complete its

report in June.
Prospects tor integration are

best in areas such as business
processing, but Mr Sandner is

hopeful progress can also be
made in areas such as clearing

and trading technologies. He
hopes the CBOT, which left the
Globex consortium in 1994,

might be tempted to make use
of Globex, at least by integrat-

ing it with Project A, its own
system for dealing outside
floor trading hours.

Mr Gerard Ptauwadel, chair-

man of the Matif. which trades

between 10 and 15 per cent of

its contracts through Globex,

also welcomed the logic of the
new Globex agreement, which
he said made the system a
“utility which we can use
whenever we want".
Rrrhangiag will now pay Reu-

ters an annual fee for use of
capacity cm the system, rather

than a fee for each transaction.

However, the new Globex
deal is unlikely to have any
effect cm the Matifs link up
with the Deutsche Termin-
bbrse (DTB), the German deriv-

atives market
The future of that agreement

appears to be dependent on a
prospective German decision -

expected in the next few weeks
- as to which technology will

be used in the cash market
The link-up. originally
launched in December 1993,

was, expanded .to incorporate
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the cash markets last year.

Irrespective of the German
decision on this issue, Mr
Joerg Franke. general manager
of the DTB. said there was still

a chance that the agreement
between the French and Ger-
man derivative exchanges
could continue. “There will

still be room for new talks." he
said.

Meanwhile, the DTB is press-

ing ahead with its plans to

install trading screens outside

Germany, announcing on Fri-

day that two futures Arms,
CommerzFutures and Fimat
Futures USA had agreed to

become “charter installation

sites for US-based DTB trading
terminals".

These firms will be the first

to gain direct access to a
non-US market from a US loca-

tion, giving US investors and
traders easier access to the

DTB contracts such as the
DAX stock index and bund
futures, and potentially
increasing competition with
the London International
Financial Futures and Options

Exchange CLiffe) in the latter

sector.

Liffe’s own link-up with the

CBOT, which allows both mar-
kets to trade each others main
contracts outside floor trading

hours, is due to come into
effect later this year.

Mr Jperg Franke says .recent

developments signal the declin-

ing importance of geographical

location in the futures mar-
kets. “We are moving away
from the need to be located in

one place." he says.

Progress on two smaller
Units was also announced at

Boca Raton, confirming the

same underlying trend.

First, the Philadelphia Stock

Exchange and the Hong Song
Futures Exchange (HKFE)
announced tha t they had fina-

lised an agreement allowing
Philadelphia currency options

to be traded on the HKFE dur-

ing Asian business hours.

Then, the New York Mercan-
tile Exchange (Nymex). which
has been building up its Asian
links in the past two years,

also announced a connection
with HKFE.
The two markets signed a

letter of intent to place Nymex
"Access" workstations in Hong
Kong for use by both
exchanges’ members. The two
markets will look at ways of

linking trading and clearing

systems as well as joint-mar-

keting initiatives.

Nymex announced a link

with the Sydney Futures
Exchange last September. Mr
Dan Rappaport, chairman of
Nymex, said: “The way to go
for exchanges is to develop
their own systems and link up
.with other exchanges." .
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Series K
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U^. $154,000,000

Guaranteed Extendible Variable Rate Notes due 2005/2006

NOTICE IS HEREBY GIVEN that in accordance with Section 5.03(a) of the

Indenture, dated 31« October. 1990, Scriea K of the US. 5I54JXXMXX)

Guaranteed Extendible Variable Rote Noces due 2005/2006 ad RSVP
Westminster Limited (die "Bonis") will be redeemed In full bv RSVP
Westminsta- Limited on die [merest Payment Due billing on 15th April, B96 at

their Principal Amount oumandhiEon dint date together with inicrest accrued

to die Date c* Redemption.

PiriqsAfznn
Bnnken Trust Company Bankets Trust LuxembtxirE S.A.

1 Appold Street PG. Bax 807

Bromfeiie HBauIeradFX). Roosevelt

London BC2A2HE L-2450Luxembouis

Interest shall cease ro accrue ao the Bonds 6oml5djAfeiL199d

Bankers Trust
Company, London
18th March. (996

Principal Paying Agent
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EMERGING MARKETS By Jonathan Wheati^ in Sao Pauio

Cause for optimism in Brazil
TTiese are worrying times for

investors in Brazil. The gov-

ernment's economic stabilisa-

tion plan has just suffered its

most turbulent week in its two-

year history.

Badly shaken by two sur-

prise defeats in congress, Presi-

dent Fernando Henrique Car-

doso and his allies are
scrambling behind the scenes
to stave off a parliamentary
inquiry into the hanking sys-

tem which threatens to stall

the reform process.

They must also salvage what
they can from rejected propos-

als for a new state pensions
system. Constant delays to this

and other structural reforms
mean that fiscal equilibrium,

promised since the beginning
of last year, is nowhere in
sight while astronomic interest

rates, the government's stop-

gap alternative, cannot be
maintained for ever.

However, crises in Brazil

have a habit of blowing over
more quickly than they started

and analysts remain confident

stocks will ride out the turbu-

lence of the past 10 days.

There is certainly cause for

optimism. The battle against

high inflation seems to have
been won. The recession that

loomed six months ago has
been avoided and gross domes-
tic product is likely to grow by
about 4 per cent this year.

Alter fears of a tough start to

1996, many companies are

reporting higher levels of activ-

ity than in early 1995 when
sales were booming in the first

months of low inflation.

Despite a poor January and
February for public accounts,

the government's operational
deficit {which takes account of

inflation and interest pay-
ments! is likely to fall from
4.95 per cent of GDP in 1995 to

2 to 3 per cent this year as

lower interest rates reduce the

cost of servicing the govern-

ment's domestic debt
Rates are still high by inter-

national standards, though:
money market overnight rates

have fallen from more than 7
per cent a month last May to

about 3 per cent a month now.
As ministers insist the current

account deficit can be
financed, the government will

continue to exasperate puritan

economists by. as they say in

Brazil, [pushing its problems
along with its stomadi'.

“Unfortunately, they'll prob-

ably get away with it," says Mr
Wayne Perkins of Norchem,
Chemical Bank’s investment
banking affiliate in Brazil. He
would rather see quicker prog-

ress on reform, but Mr Perkins
thinks the government will get

through the current crisis

without changing its approach.
“This government takes a

long time to get things done,

but it moves at its own pace
and in the end it’s efficient,"

he says. “There will probably
be another hill and then, when
everybody’s looking the other
way, things will move again.

There's no fundamental prob-

lem with the reform plan."

Stock markets are less
relaxed. Recent upsets were
triggered by the senate's deci-

sion on March 6 to launch a
formal inquiry into the bank-
ing system following accusa-
tions of fraud at Banco
Nacional, which was taken
over by the central bank and
sold to a rival, Unibanco, last

November. An inquiry would
distract attention from other
reforms and could further
undermine the central bank's
credibility.

Within hours of the senate's

decision, markets suffered a
second blow when the lower
house rejected pension plans
that the government was confi-

dent would be accepted. Stock
prices reacted accordingly.

The picture is complicated,

though, by uncertainty over
US interest rates after Febru-

Prazfl

indices (retailed)
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ary’s better than expected
employment figures made fur-

ther cuts unlikely in the short

term. The figures were
announced on March 8 and it is

hard to say if subsequent
movements in Brazilian stocks

were caused more by domestic
or international factors.

Mr Matthew Mooiot of Sdo
Paulo consultants MCM says
international events could take
on a longer-term significance.

If Japan's economy recovers,

he says, repatriation of Japa-

nese overseas investment
would take money away from
Brazil and other emerging mar-
kets. “If Japan gets on its legs

soon, there'll be real prob-
lems," he says. “That would
mean a lot of money leaving

US fixed income markets with

a knock-on effect on Brady
bonds and emerging market
stocks:"

In the short term, however,

Brazil could even benefit from
worries overseas. Salomon
Brothers recently changed its

Latin American portfolio allo-

cations to move Brazil from
slightly underweight to over-

weight. Its main reason was
that Brazil, with good domestic

news in the offing (Salomon
believes the government’s cur-

rent problems will quickly be
resolved), is better placed than

other Latin American coun-
tries to survive worries over
US interest rates.

But even before the US
employment figures were
announced, foreign investors

had begun voting with their

feet. The S3o Paulo Stock
Exchange (Bovespa; said for-

eign investors took $H4m from
the exchange in the first eight

days of March - the first out-

flow recorded since last

November - citing worries
OVer the banking inquiry and

pensions reform as the two
main motives.

However, the Bovespa is con-

fident that the money will

return. Brazilian stocks have
been calmer since their initial

reaction to the government's
double defeat. There are prom-
ising signs that the senate
banking inquiry will not go
ahead (a decision is expected
this week and stocks are sure
to react) and it seems likely

that the government wifi patch

up a deal over pensions that

salvages at least some of its

original proposals.

tNG BARING SECURITIES EMERGING MARKETS INDICES
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Week on vraek' movement
Actual Percent

Month on month movement
Actual Percent

Year ro dare movement
Actual Percent

World (395) -

Latin America
153.03 +0.26 +0.17 -6.96 -435 +5.47 +3.70

Argentina (22) 8938 -2.56 -2.76 -9.17 -925 -2.80 -3.02

Brant (23) 203.78 +2.16 +1.09 -20.93 -9.34 +17.08 +9.18

Chile (16) 178.20 -0^8 -Oil -4.53 -2.48 -17.46 -8.93

Colombia (14) 15352 -8.60 -529 -14.15 -&42 •10.43 -625
Mexico <Z3l 75.18 +0.48 +0.65 -3.65 -4.88 +1.SS +2.15

Peru{l -t) 1.075.80 +26.78 +2255 -96.62 -624 +6.65 +0.62

Latin America (1 12)

Europe

125.54 +023 +0.18 -9.80 -724 +2.39 +194

Greece UB) 111.23 +120 +1.18 +6.16 +5.87 +1325 +1324
Portugal (219 12732 *2.49 +1.99 +2.34 +1M +11.17 +9.59

Turkey (26) 11050 -0.15 -0.14 +4.90 +4.63 +28.00 +33.B2

South Africa (32) 157.71 +2.62 +1.69 -10.44 -621 +423 +222
Europe (SB)

Asia

129.03 +1^8
t

+1.55 -5.72 -3.82 +7.49 +8.17

China 124} 45.43 -23n ' -5.44 -3.48 -7.11 +5.11 +12.67

Indonesia (32) 145.69 +090 • +0.62 -9.74 -627 +7.04 +5.08

Korea (23) 131.16 -1.10 . . -0.83 -1.81 -126 -5.72 -4.18

Malaysia (24) 251.02 +0.46 ." +0.18 +6.55 +2-68 +23.66 +10.40

Pakistan (14) 84.12 -4JO -4.86 -14.97 -15.11 +10.53 +14.31
PhSiippinoK (14) 286.09 -620 -Z.12 -1308 -4.37 +2622 +10.39
Thailand (25) 249.83 -8.06 -3.12 -22.37 -822 -1.86 -0.78

Taiwan (31) 127.48 +3.43 +2.77 +4.48 +3£4 -325 -256
Aria (187).. . 211.43 -1.10 -Q.52 -4.18 -1.94 +829 +4.13
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Groupe Saint Louis
=. .A. 1995 Results

Profits hold firm despite recent difficult conditions in the paper industry

Net profit from operations stood at FF 947 million, compared to FF 940 million in 1994

At its meeting on 12 March 1996 choked by Dante/ Matt), the Board of Dinctonjpf Saint Louis approved the 1995 consoSdated accounts:

Highfights Group Hat pront tram operations, by sector:

fFmrtfons) 1985 1884 1983

Tionovar 35263 33571 34,165

Net profit Tram operations

Total

Group ahara
1,630

947
1,702

940
1061
687

Net profit [Group share)

attar non-operating ttams 573^ 1,485f11 717

ft} erf whld) FF 700 ndBort in non-operating income fam not ctotfaf gains (Panzsflm)

0olmt»chFF31BtrtoatlnixtyfiskmtarrBstnKtiatiB(Aiio\MgglnsAfiplatai)

IFFm/Bons) 1995 1894 1893

Paper
'
1 468 516 284

Agrifoodstut*
525 500sugar- 542

ready meats 99 95 95

mushrooms 19 10 (38)

Net intrust expense on bonds
and others (181) (206) (154)

Total 947 940 687

Hanover

increased by 10.6% in 1995, excluding sales

generated by Ita "ready meals’ business,

which has not been consolidated since

1 July 1994.

&wjp net profit ftwn oparatans

rose slightly, despite particularly difficult

conditions in the paper Industry since ibe

second half of 1995. These have been oDSset

however, by ita good results

of (be agri-foodstuffs businesses.

Group net profit

bare net non- operating expenses
of FF 286 urilltnn, mainly linked

to the restructuring of the paper business

(FF 316 million contributed by Saint Louis).

In 1994, the creation of P&nzalim bad
generated net non-operating Income Brum

capital gains of FF 700 million.

Forthcoming events;

I
n the paper sector, after a satisfactory

first-half. Aijo Wiggins Appleton's profit

was significantly affected by the slow-

down in production activities in Europe.

The Distribution business, however, improv-

ed its performance through tight cost

controls. Appleton confirmed to benefit

from economic growth In the United Slates

and Soporcel recorded good results.

Results for the agri-foods sector continued

to advance. dnSmle Suaiire is France's

second largest sugar producer. With sales

of over one mMon tonnes of sugar. IIS

results place it among Europe's top-

performing sugar companies. A good
sugar season coupled with efforts to

enhance productivity enabled the company
once again to record improved results.

Royal Champignon confirmed its turna-

round. despite severely heightened compe-
tition starting in the second half of 1995.

Finally. Panzalim continued to increase its

contribution lo Group results, confirming

the wisdom of the decision to set up this

company with Danone in 1994,

1996 Outlook:
- Paper;
in thfl paper business, the difficult trading

conditions experienced In the last quarter

of 1995 have continued in the first months
of 1996. However, with little integrated

pulp production. Arjo Wiggins Appleton

should be a beneficiary of the current fall

in pulp prices, provided that demand for

paper recovers sufficiently. A combination

of the acquisitions made during 1995 tin

particular in the Distribution business) and
the European restructuring programme
should assist the Group's recovery and
growth over the medium term.

- Agri-foodstuffs:
- The 1995/96 sugar season benefited

from favourable conditions, and Generate

Sncritre should again experience a vary

satisfactory year.

- In the mushroom sector, the high level or

stocks at the beginning of the year, coupled

with very strong foreign competition are

likely to weigh on this coming year's

results.

Dividend; At the Annual General Meeting
to be held 12 June 1996, Lhe Board wQ]

propose that the dividend remain unchang-

ed, at FF 38 per share for 1995, far a total

payment ofFF 57 including tax credit. The
dividend will be distributed on 19 June
1996.

Annual General Mooting 12 June 1996

Interim Reaidta 12September1B96 GROUPE SAINT afc LOUIS
Industry is our bnaness

European Investment Runic
PTE 50,000,000,000

Floating Rate Bond*
doe 1998

Rjr die three numbs15* Marefa, 1996
to I7th June, 1996. die Bomb wfll

cany an intents rate cf 7.769%
fttramom withan interest mourn of

3&E.Per PTH tOOjQM Bond.

PTE
PTE 20/XB per PTE LODO/MO Baud,

200,078
|

pie iaaxM»D
PTE
on

. J78 per
Bend and PTE LOOQ^K
XJX6XO0 Bond.
fhbJune. 1996.

Urtedm ttaliueatoaig StotoE tactaage

Uate Bank ofSwitia tend
London Drench AgentBank

Util March, lfM

BANK OF GREECE

IB5500.000.000

Floating rate notes 1998

Notice is hereby gioen that

the notes mBlbearinterest

or G.I7188% perannum for

the period 18March 1996

to J8 June 1996. /merest

payable or 18June 1996

per US$1,000 note arih

amount to US$15.77.

Agent Morgan Guaranty
Trust Company

JPMorgan

Friudafy Issue by Kredtatbank SA. Luxembourgeoise

to fund a loan to be made by ir to

ISVEIMER
btiuito per lo Svfluppo Economico

demtalia Meridkwwle

Italian lire 150^00^)00^00
-- Floating Rate Notes due 1997

h aooadaioe with the TamsandCondhonsd the Ncxsa, note is here-

by go^thai lor ttalntEresi Period from Marriiia 1996 id June 17,

1996 the Notes wffl cany an Interest Rate of 10.32813% per annum.

The Interest Amount payable on the relevant Interest Payment Date,

June 17, 1996 wiUbefTL 130,536 per 17L 5.000,000 principalamoi/n

of No® and FTL 2.610,722 per ITL 100,000,000 principal amountoi No®.

The Agent Bank

Kredfetbank SA Luxembouigeoise

VW?>> •!‘r-

^
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6.7m 292 +4

62m 307 48

I

2* +S 25V 1*V
ii »>> itiv nv

IS3-0S 1.9* D*
+d +2 47 2S3
7 t

10V -•» 2li 1ZV
B‘j MV 0
72V -1 7*V 20
41 -V 43 91

V

14 -V IBS 11V

5ii+.3 iSi’B
’% ci’iijil
2* . . 37 K

13V +1 IB'J t(V
.7+13 2Z1J5

*V +V 37 2SC
DBS .Ot 14 0 7*

riroi
2”!

UV -v»> 11V

"3 -i’M
71V hit is
ftV in'* *>
AV 14V 9

2J'l At 28V 1BVW +V IBV *v
16 *V 1*v 8Vip +H lay gii

12V +V 13V 11V
17V -V X'* |5
*: •utnta
BV -v ev 3V
47V *V s*> 7SV
BHV 37V 19V
l*V + • 105 0V
23V +V 2*17?
14 V )9V 10V
27V -». 2*24?

01 +2V Bl BOV
MV MV *V
71 5 22V I3S
10V UV 7V»V +V 30V 71V
21 +V 24V !*V
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CURRENCIES AND MONEY
DOLLAR.SPOT FORWARD AGAINST THE DOLLAR

:w-i?

Or
S-.ij

£!?;:
o

"
,1?J ,

•ll -I?

IT
’jj'!

visa-:

* Y't

''‘j;

Boopf
Aatria
Belgium

Denmartc
firtand

Franco
Germany
Graeco
Ireland

Italy
'

Luxembourg
Naftertandg

Norway
Portugal

Spain
Sweden
Swftzarland

UK
Ecu
SORT
'Americas
Argentina

Brazl
Canada

SfctoHw Day's UW
_y day spread nmn low

One month Three months One your Bank of
Rata %Rft Rate ttPA Ram *»PA Eng Index

rIS

15,8176

-162168

M910
7.0515

7.7066

22491
ti>) 368246
OQ 0.9668

W 238826
[LJH 4621 68
(Fl) 22157

(NKr) 0.7066
IES) 233.050^ 189.675

(SKr) 10.3369
(3*1 12140
w
- 12165
- 104088

(Peart 12234
£$> 12043

„ WJ £0790
(New Peso} H803Q

“SA • R) 12238
Pa^tafWtWto East/Africa

(A$J 1.9694
(HKS) 11.7811
Ps) 522121
(W*) 4.7156

(V) 161271
... -_ (MS) 3.8709
NewZMand (NZ5) 22286
^•W*1** (Pe«3J 39.9007

(SFfl 5.7151

(59) 2.1444— (R) 5.9083
South KCfea (Won) 11B925
Taiwan (T$) 412436
T**8®* (BO 38.4455
T Raw to Mar 14. BUM!* atrewta
tM aw tmpBad by euram naren net*Hwe» « con ms awt era Ddtr

Ctoatog Change EWdtter

mKHpaint on day spread

Day's mid
mgn km

Om month Three months One year JJ1 Morgan
Rate ftPA Rate ’raPA Rate 9bPA index

4A047S 103 - 249 152333
+0-^ 743 - 595 462820

864 . 956 8.7061« 5W 72660
*“£“ 038 - 094 7.7190

151
’ 500 512541

j-1216 328 - 765 389240
-0.0007 679 - 687 0,8669
-028 758 - 113 239527

*0-1175 743 - 595 462820
+0-WK 142 • 171 2.5281

883 - W0 92117
*1204 897 - 203 233.951
+123 567 - 763 188.782

‘S’SS
1 385 ‘ 472 10-3877

>0-0054 i3Q . iso liW 8«j

15.7568

48l0820

66645
7X3030

7£m
22408

367.106

09873
238325
48X1820

2.5094

07633
202202
1B8.B26

103097
12007

JJ®* 229 230 t»1 1»
-®“2> 038 050 1-SOBB 10035
-OOOffl 781 - 79Q £0828 2.0778

047-412 112867 118042
-0-0007 234 • 242

'Hong Kong
India

larael

Japan
'Malaysia

Saudi Arabia

Singapore
South AUca

*0 0017 083 .

-0.0055 776 -

*04045 698 -

+OXB27 117 -

+0.783 252 •

+0X1011 691 -

*0.0194 272 -

+0-0135 369 -

-0X1021 134 -

-0.0001 434 -

-0.0323 839 -

-0.51 917-
-0.0781 173 -

-0X1164 SOI -

to ta* Pound Soot
os. SWkigMHc.
Spa retdae osrra)

70S
845
544
195
488
727
300
645
1B8
453
947
994
698

709

1.5003 10228

1.9732 1.9001

112300 11.7745
£2.7160 S2X1550
4.7283 4.7114
181.690 160.940
£8847 30886
2X387 22148

40.0170 380360
5.7392 5.7119
£1513 2.1429

80277 5.9828
119405 118893
42X3067 41.7838
386020 384180

15.7078 M 16.7051 2.B . . mo
46.1119 2.7 45.9019 2.7 44.9919 £7 108.3
SL67B7 1.7 8055 1.7 05562 1.6 109.1

7JH71 0.7 7,030 07 - . 632
7J941 ia 7.B71B 1.B 75766 1.7 1096
£244 2.7 2234 £7 £109 £7 1103

- - • - . - 603
0,960 1.0 09887 0-8 09617 0.7 07.0

2397^1 -4.1 341220 -3.8 246001 -3L2 73.7

48,1119 2.7 46.9019 2.7 442919 2.7 1003
2.5087 0& £4977 22 £4461 £0 100.4

9.7SS5 1 J2 9.7664 12 9.6755 12 982
231475 -IL2 23420 -22 - . 05.4
190096 -2.7 1900a -2-5 183.81 -2.1 81.8
102384 -02 103404 -ai 103459 -0.1 07.1

10076 42 1.7940 42 1.7405 4.1 114.0
- . . . . . 63.

6

1 .21*2 10 12112 14 1.1BB* 1.4 '

2.0777 08 £0756 07 2.0702 0.4 845

1023 06 10213 0.6 10146 06 95.7

10718 -1.5 12763 -1.4 £0006 -1 j8 90.5

11.7745 07 T 1.7852 0^ 11.7442 03 -

160821 6.0 159.138 5.5 1S£761 SJ 137.2

£2334 -£6 £2423 -2.4 £276 - 2.1 10GJ

- -

"

_
*

“

mow only the km tame docJmeJ pbcoo. Forward raw ire not cSrecsy quotw m memw
rWraWad by nw Bn* d Enotam Bare were IWO - 100. bidn mbamd 1 /2% Bid. ONw Md“* ‘— THE WMfliajTBre CLOSING SPOT RATES. Some vahno are rountod hy tna F.T.

EnrefM

Austria (Seh) 10 3004 *0.0350

Brigum (BFr? 302300 +0.09

Denmarii (OKlI 5.7035 +0X1175

FWand (Bfl 4^275 *0.0105

Fmen (FFr) 5.0575 <0.0156

Germany (PM) 1.4760 •00051

Greece ff» 241X60 <0.77

Ireland HO 1JS729 *0-0004

Holy 0) 1568X» *0.82

Luxembourg (LFr) 302300 *0.09

Netherienda (R 1.0509 *0.0043

Norway (NKr) 6.4291 +0.0525

Portugal IB) 152340 *0855
Spain (Pta) 124.475 *0.«3

Sweden (SKr) 6.7836 *<L0049

Switzeriand ISFr] 1.1905 *0.0041

UK rt5 1A238 -02007
Ecu 12537 -0.0021

SORt - 068277 -
AOMHtOM
Afgamfeu (Peso) 03900 -0.0001

BRUfl Utt) 09972 -

Canada 1.3644 -0.0030

Mexico (Now Paso) 7X3620 *0.0045
USA IS) - -

PueMoMdrito EaetMMca
AiMtraiQ (AS) 12323 0.0016
Hong Kong (HKS) 7.7314 -aooo3
India IRs) 34.3300 *028
Israel (Shk) £0347 *0X1032

Japan M 105.900 +0.565

Malaysia (MS) £5403 *00018
Now Zealand (NZS) 1.4634 +0.0133

pwappir* (Peart 26.1650 +002
Saud Arabia (SHI 3.7506 *0.0003
SJngopora ISS) 1.4073 *0.0006
South Africa (W 3.9305 -0.0195

South Korea (Won) 760.650 •

Tehran flS) 27.4600 -OXJ395

TTiatoid (Brj 252300 -

WORLD iWTEHESrT-RATES

MONEY RATES
16 Over One Throe $« One Lamb. Da.

nfchj marnh mths mths year mter. rata

nopo
rale

757 - 782

634 10.3825

500 303870
050 5.7100

373 40313
580 5.0650

1.4780

940 242X140

739 10787
878 1569.93

500 30.3670

514 1.6556

328 A4362
000 150300
500 124.600

886 6.7971

T.1929

10303
10610

-90S
242
540

100100
30.1350

5.6665
J.5852

5.0265

1.4655

240200
1.5705

1559.04

30.1350

16410

50843
151.900

123.7D0
6.7411

1.1830

1.5229

10504

1XXX11 00997
0.9875 0.9858

10098 10630
70800 70500

10933 10913
7.7320 7.7310

80991 3.0877

2.5413 20390
148G3 1.4543

504 - 507 87507 3.7503

070 - 075 1.«082 1.4060

280 - 330 3.9500 30280
600 - 700 780000 780000

T son raw P*» s tor Mar 14 Bw/ofter ama nM Mia Spa unto Shea, one HU laa vrec Oromal puces. Forum) ram. are nor drectty quoted to the

mortar but ore imped by curare mama law. IK Ireland S ECU ire quoted m US curency. J P. Morgan noiuraJ JOoes Mai 14. Base setage ISSOalOO

10.3644 1.8 104329 10 100104 1.6 105X3

30278 2.1 30.175 2.0 29.7 2.1 1079
56335 1.1 5.683 1X3 5.711 -0.1 1084
4.6221 Tj4 4.0105 10 40701 \Z 02.6
5.0521 1.3 5.043 l.i 5.006 1.0 109.0

1.4735 24 14M5 £0 1.4455 21 109.7

243.535 -64 240.885 -60 261.08 -7.9 6S.7
1.5734 -0.3 1.5730 -02 15674 03 -

1574.10 —1.~ 1585.63 +4.5 1628 03 -3.8 73.0

30478 £1 30.17S 2.0 29.7 £1 1073
1.6479 24 1.6419 22 1.6155 £T 107.B

6.4253 0.7 6.4181 07 &3841 07 B&.1

153455 -2.5 153045 —£4 156.09 -2.1 95.6

124.635 -44 12S.405 -32 127.875 -£7 810
6.7963 -2.3 60176 -2.0 60841 -10 86A
1.1069 £6 1.1798 3.6 1.1491 3.5 1140
3.523 0.6 1.5213 OS 1.5148 0.6 82.7

14545 -0.7 10544 -00 1055 -0 1

:

14642 0.1 1.3646 0X1 10673 -02 832
7.5643 -0.4 70675 -06 7.5723 -0.1 .

- - - - - 96u5

14943 -14 10975 -1.7 1.3165 -1.9 91.7

7.7321 -0.1 7.7333 -0.1 7.7609 -0.4 -

34.40 -54 34.735 -50 30255 -50 -

105425 5.4 10459 49 100.885 4.7 1382
22412 -0.4 20472 -1.1 2X5708 -10 -

1.4655 -2.5 10713 -14 1.4959 -2.3 -

3.751 -0.1 3.7517 -0.1 3 7501 -0.1 _

1.4036 3.0 10970 £7 1.3723 £5 *

3.9592 -as 4 0107 -80 4034 -7.7 -

7B3.65 —1.6 787.15 -3.3 905 65 -30 »

27 40 -0X3 27.52 -09 - - -

254287 -4 r 25.5325 -4.5 26 475 -4.7 -

Baigtum 34 3ra 31 31 700 300 -

week ago 3* 34 3i 3'J 31 7.00 3.00 -

Franc* “4 Ai 41 4S 3.80 - 5.60

week ago 4 44 4VJr 4i 41? 300 - 500
Otomany

3ft 3» 3i Oi 31 5.00 3.00 300
week ago 3% 3VJ 3'i 3« 3f, 5.00 300 300

Iratand 54 64 54
54

6>i - - 605
week ago S'A 34 5-:* Si - - 605

iwy 9C W 93 9Vi 9» - 9.00 907
week ago 9T- 94» 91 m 9* - 9.00 009

NMItatend* 3’a 3't 3Va 31, - 300 300
week ago 31% 3V. 3*4 3W 3i-

- 3.00 300
SMftzanand 2^ 1« 1% IV 152 500 100 -

week ngo I'fc 14. 1* 22 iii 5.00 100 -

US 5’* 5J» 5 U S4h sr, - 5XM -
week ago Si SJi 5Vr 5V4 S’i - 5X30 -

Japan IF

n te S - 0.50 -

week ago E 6 u *•
ft &

- 0.50 -

0 LIBOR PT London
Interbank Fbdng _ S*n 5C si 5? - - -

week ago - 54s Si 5£ 5ft
- - -

US Polar CD* _ 5.10 5.1b 504 5.43 - -
week ago - 510 405 408 509 - - -

ECU Linked Da - *1 *1 41 4* - - -

week ago - 4y 411 4ft
- - -

SOR United pa - 3>r 31 3*7 - - -

week ago - 3'. 3£ 3£ ay - - -

S USQR baoitwnk fang raw ora oflorad raw tor &1Qm quoted tome mortal by tout reference berio
M Horn each nertdna day. The bads ore: Bantam Tnra. Bank of Tokyo. Baretayo and Malonai
Weeuulnarer.

Mid non me Shown lor tne dornanc Money Rates. USS CDs. ECU a SDR Unhed Dcpoe&s <P&

EURO CURRENCY INTEREST RATES
Mar 16 Short 7 days One Three Six One

letm notice month months months year

CROSS RATES AND DERIVATIVES

exchange cross
Mar 15 BFr

vy> -*.t -

K? •- A o'

7

me v

^ X . - ,':c —

*

**= - -lir
’

.- i» i -

...

a.A
'

4 ’
.•

r-yr
j r-

RATES
DKr FFr MKr Pta SKr Ecu

i"l“: J.

'ml Belgium (BFr) 100 18.B0 16.67 4066 2X196 5169 5444 2100 504.3 4184 22.37 3.925 2.154 4.498 3097 3490 2.631

"-I *" +c
'

- Denmark (DKr) 53.18 10 8868 2088 1.115 2749 £B95 1107 2680 2180 1100 2XM7 1.151 2.392 1.754 185.7 1.389
- ! r s.

!; *-• . .Franca (FRJ Z&97 1108 TO 2078 1057 3100 3065 12.71 3Q£5 348.1 7342 £354 1208 2.898 1.977 209.4 1078
J

l Qermany (DM) 20.55 3064 3.427 1 0.431 1062 1,119 4056 1086 8405 4.598 0007 0.445 0.924 0 0TB 71.77 0.541
1'

‘ '7 •Tto jy. Iratand BO 47.70 8069 7.954 2.321 1 2465 2096 1811 240.6 1958 10.67 1072 1032 £146 1073 166.6 1055
/* W 1.036 0064 0.323 0.094 0.041 100. 8105 0410 9.757 7.941 8433 0.070 0.042 8067 8064 6.756 8051

' ^
Nathartand* P) 1807 3.454 3.063 0094 0085 9490 1 3094 92.65 7840 4.110 8721 8397 0.826 0.606 64.15 0403

'. 4 - Norway (NMrJ 47.16 8071 7067 2096 0.989 2439 2088 ID 2370 193.6 1005 1.652 1.021 2.122 1.556 151.7 1041
ta

‘
• Portugal (Ss) 1903 3.728 3006 0085 0416 1025 1079 4003 108 61.38 4436 0.778 0429 0.692 0 654 ESXM 0.522

’
*

.

Spain (Pta) 2400 4081 4.083 1.1 96 0011 1250 1.326 8164 1220 108 8451 8956 0.527 1X06 0.803 6806 8641
• • -T' V* "• *

aw
wSWPftODtf (SKr) 44.70 8405 7.454 2.175 0037 2310 £433 8475 225.4 183.5 10 1754 0.B67 2.011 1.474 156.1 1.176
Swttzariand (SB) 25.48 4.791 4049 1040 0.534 13)7 1087 5401 128.5 1040 5.700 1 8551 1.146 8840 8B.97 8670

"
-
/

*
v.' UK « 4602 8691 7.707 2049 0060 2389 £516 8797 233.1 1887 10X14 1014 1 £079 1.524 161.4 1016

*•
•

' Canada (CS) 2203 4.180 3.707 1XS2 0.466 1149 1010 4.712 11£1 9105 4.974 0073 8481 1 0.733 77.63 0.565
1 * ' US (S) 3003 8703 5.057 1.476 0036 1568 1.651 6428 153.0 124.5 8785 1.190 0.656 1.364 1 105.9 0.798
.

. y Japan (Y) 2804 5.385 4.775 1083 0000 1480 1058 8070 1444 1170 8406 1.124 8620 1088 8944 108 0753
Vi: :i

S
‘; Ecu 38.01 7.147 6038 1050 0,797 1966 2.009 BX157 191.7 1580 8.503 1.492 0022 1.710 1053 132 7 1

Dwtoi Kroner, French Franc. Norwegian Kroner, and anedhl i Kronor per 1ft Belgian Franc. Yen, Escudo. Un and Ftaam par IDO.

P-ittHK niTOHES (IMM) DM 125.000 per 0M

. —

'1-

.a

Open Sen price Change High Low EsLvd Open Ira.

Mar 00787 00796 +0.0002 00825 0.0770 6033 30032
Jim 86832 06830 +00002 06860 00800 18072 48615
Sep 00860 06867 +0.0003 06890 00847 57 £030

SWISS nUUMC FUTURES OMM) SFr 125,000 par SFr

Mar 00415 0.8430 +0XH11 00458 00386 101B 18131
Jun 0.84B5 00505 +80011 0.8535 00463 10069 25068
Sop 00565 00580 +00012 0.8565 00545 22 424

JAMMBSfi YEN FUTURES (IMM) Yon 120 portal 100

Open Sett price Change Woh Low EsLud Open Int

Mar 00461 0.9451 -0.0030 00477 00438 5,462 10,990

Jun 00595 89567 -0.0029 00597 0.9551 10046 51014
Sep 09686 00685 -00026 00705 00676 205 1.132

STEMJHQ FUTURES (IMM) £82000 per E

Mb- r 10260 10306 +00054 10330 . 10230. 1048-

,

27.788

Jun 10202 10282 *00056 10290 10196 7079 3£13Q
Sop - 10282 +00058 10250 1.5200 11 29

Pwnd to toe York

Ur 15

£apot

Into
3 Mb
lyr

—ooa --
10295
10287
10270
10203

-Pm. dose-

10290
1.5282

10265

T01S8

FT<KftDE lb WORLD CURRENCIES

The FT Guide to World Currencwe
table can be found on me Martas
pages in today's etflUon.

OK INTEREST RATES

LONDON MONEY RATES
fttor 15 Over- 7 days

nigra notice

One Three
months

Six

months
One
year

Interbank Storing 6J2 - 5»j 6-5*
Staring CDs
Treasury BBs
Bank Bflh

Local authority deps. Sti * 5Ji 5U -- 5^
Dbconnl Marta deps 5^ - 5% 5^-5%

UK clearing bank bees lending rate 6 per cam 60m March A 1996

Up to 1 1-3 3-8

months

6&-5H 61* -8 648-6 6% 6*4

6 -6ft BA-SJJ 6&-5U «A-B>a
5}2-5% «!-«!
5J2 - 5«-5fi 5% -512
6 - 5h BAr - 5{i BiV - 5“ 6ft -6&

6-9

mcxilhs

9-12

months

PMUUH9LPKK SC G/f OPTIONS £31,250 (cards per pouvQ

Strike — .... - CALLS - — -— PUTS — —

—

FYtoa Mar Apr May Mar Apr May

1000 202 £79 303 - 817 007
1010 1.67 2.04 204 - 837 009
1020 866 107 1.99 - 870 108

1030 825 0.71 108 801 1.17 108
. _ 1040 _ 847 898 0.19 100 £51

- - ~ •

1050 - 024 876 1.11 201 £009

Certa of Tax dap. (£100X1001 ?h ^2 5 5 A
Carat of Tax dep. under ClOftOOO toZ^pc. OepodB withdrawn lorcosh lUpc.
Am. Mrtsr rata olAcerreoi Mor 15, 5.78Mix- ECQD tred rata 6dg. Export finance. Mefea today
F«to2B, 1D9B. Agwdraia to period to 26. 1996 10 Are 2a, 19BB. Sctwnw B*» 7 4flpc. FWerence

iW lor pertod Fab 1. IMS to Feb 29. I960. Schwma IV4 VB238pc. Ftnonoe Houae Beaa Rare &Spe
torn Manh 1. iBW

BANK OF ENGLAND TREASURY BILL TENDER

Preutota cWa ml. Cato Z.1SB Pun ZB60 . Pm. toy's opan W, Cato 1B2J96 taa 2QB07B

BANK RETURN

Mar 15 Mv 8 Mar 15 tax 8

BSe on oiler ESOOoi ESOOm Top Bxepcd rata 57959% 58159%
Total of EppfcaBora E359BKI £37Q3m An. rate at iSsEouni 57886% 58079%

Total alocatad SfflOra EBOQa AnrapB JWU 587336 58932%
Wn. acceotad Hd £98555 £98.550 offer at next tauter £800m £800m

Altatawrt at mta tori 80

%

28% Mh acajpt M 182 top - -

r -

.-Sr = M6*-

T 1

BANKING DS’ARTMENT
Wednesday

March 13, 1966
Increase or

decrease lor week

ItaWMaa £ £

Capital

Pubte deporite

Baikera deposits

Reserve end other accounts

1.184,632.162
1,796048,700
8146074.448

-54,747085
-103054014
+41088093

8143.BO60O8 -117018106

Asset*
Government securities

Advance and ottier accounts

Premise, equipment and other sees

Notes
Coin

1018735.775
1018739018
3,513085042

£898561
157012

+130094075
-71 4054.143
*465,137062
+1003003

+12057

ISSUE DS>ARTWENT
£143008008 •117018106

LtobfWee
Notes In rircutarion

Notes In Banking Department

19041.109039
8090061

-21.993003
+1098303

19.550.000.000 -28008000

Other Government seeurBtee

Other Securities

13,775005061
5774,794,649

+928599041
-948596.441

19050000,000 -20008000

BASE LENDING RATES

Adam&Corrpany— 6X10

AladTiuslBark -A00
AJ8 Barit 0X10

•Hsray Ansbachor SCO
Bank of Santa &00
Banco BtaoVtzcaya^BjQO
Barit cl Cypma 000
BankoHrefend -6JB
Bankolhfc 000
Bar* of Scotland 600
BwdayaBank -6.00
BriBkriMUEaai -SXjo

•aremEhrieyaOoLJd _BEO
CMbaritNA 6X0
djtaateto Bank 600
The Coopetadvo Baa* 8X10

CoudsAGo 64J

0

CndtLyonKps 600
C^sob Poputo Bank . 005

%
Oman Lawito 600
Exeter Bank Limited ....70S

Rnandal & Gen Barit ..7XD

•Robot Fkn*ig& Co -600
Stank BX»

•GtorassMrinn 625
HeUb Bank AG ZUridi 600

•Hranbros Bar* 8X»
Hariabb & Gan Inv EK. 600

•FaSatruri 600
C. Hoara&Co 000
Hongkong & Shanghai. 6X10

JJan Hodge Barit.... 605
•LecpcttJoseph 8 Sons 600
LkydsBank 600
MeghralBankUd .SX»
MUandBartk 600

• Moure Own Cotp 60S
NaWaspnaHtar BOO

•Roa Birihera .600

Royal BkolSatand- 600
•Skiger 6 Rtofiamtw~0XX)
•Sndh&WBriKnSecs 000
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Appear in the Financial Times

on Tuesdays, Fridays and Saturdays.

For further information or to advertise
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Karl Loynton on +44 0171 873 4780 or

Lesley Sumner on +44 0171 873 3308
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RERKELEY FUTURES UMITeH
58 DOVER STREET, LONDON WIX 3RB
TEL 01716291133 FAX: 0171 405 0032

FUTURES AND OPTIONS TRADING
Clearing and Execution Service 24 hrs

Tel: +44 171 329 3030
Fax: +44 171 329 3919

SECUAITIEI AND FUTURES LIMITED

fata Horan. QS RutajPmrrarra Iraida£C2i 1PA

TEL 0171 41 7 9720
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Petroleum Argus Daily Oil Price Reports
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CALL NOW for a FREE “RIAL - 7: ; 3SS =752

Futures. Options t* Oanndts with

tBrect access to exchangefloors

James Max-rucU

W 0t?f 702 7991
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A Prime Site for your

Commercial
Property

Advertising

Advertise your property to

approximately 1 million FT

readers fn 160 countries.

For details:

Courtney Anderson

on +44 (0)171 873 3252

or

Nadine Howarth

on +44 (0)171 873 3211

Fax: +44 (0)171 873 3098

EUROPEAN INVESTMENT BANK
JTL 1,000,000,000000 FRN 1995-200

O

In accordance with the provisions of the Notes, notice is hereby

given, as follows:

•Interest period: March 15, 1996 to June 17, 1996

•Interest payment dale: June 17, 1996
‘Interest rale: 9.45% per annum
•Coupon amount: ITT. 123,375 per note of fTL 5,000,000

m_ 1 .233,750 per note of fTL 50.000,000

Agent Bank

BANQUE,
«

,S5»

BUSINESS^FOM^liE
Appear in the Financial Times

on Tuesdays, Fridays and Saturdays.

For further information or to advertise in this

section please contact

Lesley Sumner +44 0171 873 3308

Or lax 0171 873 3064

FINANCIAL TIMES

DAEWOO TELECOM
NOTICE

To tbe Holders of the outstanding
USD 50,000,000

3.5 percent. Convertible Bonds Due 2006
(the Bonds'!

of
DAEWOO TELECOM LIMITED

(the "Company")

NOTICE K HEREBY GIVEN to the holders of the Bonds rim The Stock

Dividend of 96 was approved by the General Meeting of shareholders

held on 2nd March 1996.

Punuant to the prwWons of the Thia Deed cansdaning the Bonds, tbe

Conversion Price of the Bonds has been accused » i result of the dividend

in shares from 21,278 Won to 20.705 Won effective 1st January 1996.

March lPtt DAEWOO TELKOM LTD.
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a 164 wanton ox 1.1 a as it% 1714 i7>z

X% X«2 MMvnmi £48 06 22 392 374 37% 37%
9% 3% Wants9 054160 1 2a 4 3% 4

X4 24dMaMk 054 28 16 81 294 294 294
X latMmn OX 12 10 BOO X% 22% 23%

3594 MIVMaF 620 22 11 36X241% 239% 341%
22% 14% Wendrs 024 12 17 7229 18% 18 IB

30% 22%mad) 052 £2 13 79 X% 23% 23%

-4
*44
*%

*%
*%

18% 13%
57 X%WUn

22b 13% WWW
M4 iiUnwMn
34% a%WtaiRM
21 124 WH03
6% 24 wanftoi
36% i4%«tanwna
24% 16% Wutpnc
31% 24 WsMo*
50% X% Wptnt

174 124 VNataatnir

60% 48% WMH
404 x%WMM

2A 1S%«Mn*l*
a% i8%vmmv
34% 28% WWTR
504 2*41

7 S%l
11 5%1
X 254wmrO«

10% 8%MM«mD
32 25% Wtec&i

IS 10% WtoertJ

E 4 092 85 17 XO 15% 15% 15%
X 1879 *57 56% 57

10 1534 18% 184 18%
OX 15 14 57 12% 124 124
256 8B 10 2782 30% 29% a%
OX 1.1360 8415 19% IB 19

012 107 1 52 3% 2% 3
31 7Q 35% 3Sb 35%

aw 12 T2 272 22% 22% 2%
Q88 28 10 1538 31% 30% 31%
180 15 1110625 45% 45 46%
0.11 07 151674) 16% )6% 16%
IX £3 43 3000 56% E7% 58%

X 4 31% 31% 31%
DX 1.7 18 1587 23% 22% 23

27 427 23% 23 23

1B4 5.1 IS 300 32% 32% 324
IX £7 IB 2933 49% 49 49%
007 12 14 12 5% S% 5%
020 28 90 258 10 9% 10

090 28 22. 2400 354 34% 34%
040 4.8 6 13 64 8% SU
147 53 12 1378 27% Z74 27%
012 IB 48 95 124 11% 12

36% 2(4«m tost (.12 11 19 1694 35% 35% 35%
Z7% 19MHCNM 080 £4158 X 2S% S% 25%

060 £0 1918673 30% 30% 304
018 OA 18 43Z 28% 27% 28%
080 18 12 9554 15% 16% 15%
0.10 06 IX 18 17% 17%

3 78 9% 0 «4
1 86 58 13 101 32% 31% 32

088 1.1 X 291B 60% 594 594
0X TB 10 840 31 30% 30%
040 IB 13 9 *24 224 224

324 25% WMX T
34 1$% Wofctma

19% 9% WoaMb
1B% UUVtatOWfc
13% 7% Hump
34% 26% HPSRs
62% 42%Wrtflto»

46% 19% HT*ton
204 iSJtynta

X-Y-2-
144% X4xenk 348 2B 16

524x%mcap on IB 14

25% lB4YB*MEgy*1X 17 15

49 34%VMM
44 24 am*
12% 5%me
24% 19%ZanttiSa

7% 6%ZMhbic
184 12%2m
a 16% anm

11% ia4 mis Rad

ox o.7 a
014 4.1 5

3
1.00 4B 85

072105
044 26 17

040 28 IS

1.12101

B 7% ZMfctoX OB* BJ 532

31X133>21S%133%
in 44% 43% 444
42 22% 2 22

ASB 48% 48% 48%
IX 3% 34 3%
1094 7% 7 7%

41 23% 234 23%
221 6% 6% 9%
70 1? 16% 17

376 204 X a
IX 11% 11 11%

8% 8%

*%
*4
«•%

-4
-4
-4

a

-4
4
%

?
4

4
-4
«%

%
*%
•4

-%
+%
-%
-%

+%

KlMtaWk tortn

Mr reanr ** we nawtai am * aM m»m HgB.

Mfrtamn v owtata. OHM* MR* ki k*

MtaW prriLw n T44an, mm Ani ta Ota NWM FI

FTAmAimI (koporti Smtea
inMdairiiiHRMaMnmdni
f F%H qnwm «*»» tot o«i 7» 0770m w
tarisg Mtaanld or *n OUl 770 3B2 » o»g kaa Utato 9m IK,M
+44 111 770 0770 crm +4* 181 7T0 3BZ2. Mpoia idbaMonnari

AMEX COMPOSITE PRICES 4pm dose March 15

SM
Mi Map
Alio me
Alpha Hid

AntaPa
AffldaM

AimExpl

AaosMeA
Afflkw*
amioni i

ABri

AudkmA
taltoVR

n d*
n*. E 180*

146 15

9 641

14 437

IX 6 59

005 X 2008

354 94

*8 a
£00 7 9

15 IK
961842
4 47

88 62

t£0tt8fl 060
BMJurtflr 060
BaktmTA 0B4

BATadr DBS

Basil

Hote Man rCL40

Bto-ftatf A
BMW
Bowonx OX
Brascan A 1.04

10X100
12 7

12 351

10 1631

14 B

15 3

13 427

4 60
12 243

21 39

MSA LnwCteaCtaB

23% 23%23J2 +%
1% 14 iA
7% 74 7%
40% 30% 39%
9% 9 B%

10% 10% 10%
5% 5A 5%
16% 16% 16%
4% *& 4A

4 3% 3%
4H 4* 4ft
4 «% 4

2% 2% 2%
26% 25% 26%
44 3ft *%
15% 15% 15%
2% 2% 2%
21% 21% 21%
40% 39% 39%
2A 2% 2%
18% 1» 16%
17% 17% 17%

1

t

catprop » 16 % 5
Canero oa 16 152n47% 46% 47% -%

Cm Marc 014 31 4 10% 10% 10% %
Cntrt FdA OBI ® ®f» Jf8 .

Comma 030 161027U234 22% 234 +%
CtnTeA 32 146 114 10% « *%

pnimaoie 13 43 lA tw
,

Coned FhA S 18 4% 4% 4% +4

W Sb
Stack DR E 100a >rn UtaChnctM

QRttATA 064 21 111 154 15 15% -%

Own C A 040 2 46 174 17 17% -%

Crown C a 0.40 2 33 17% 17% 17% *%
Cubic r 053 a 15 27% 27% 27% %

a 13 2% 2% 2% +A

% +A
13% -%

aims 10 7io

(Mart 21 373 13%
.

Puuemtmn 11 64 12% 12% 12% .-%

Dtan 046 X 46 « B» 9R -%

Banco 046 13 10 12 12 12 -4

B3x> Bay 0B7 375008 13% 13 13 -%

EMEUA 032 25 21 8% 6 8

BteftRs 49 50 7% 7 7

tptsvs 12 146 16% 16% 16% •%

FaOMa 070 18 a 28% 28% 28% +4
Boa At £40 14 2 48 48 48 t%
Forest ta 21 1303 50% 50 50% -4

Fraowncy B8 » BA 6A 6A -A

emu 080 14 45 15% 16% 15% +4
GtetfFdA 074 19 990 32 37% 31% -%

eum on ii 390 ib% ie% ib% +4
GakSnald 0 58 % A %

HnOr 4 292 1% 1% 1% *it

Hsatro 040 207703 36% 35% 35%
HbsMi CS 90 11 1U 1ft 111 *i*

ft Ski

Stack Dl*. E 100s lip toOwtoj
rtefco 0.15 2D 98 820 18% 20 +%
HwwtoiA 11 48 7 8% BH -%

kBtronCp* 016 17 46 14% 13% .14 +%
KCdos 101311 9ft 9% 94

46 207 19% 19% 19%
088 27 5632 2712 26% 28% -%

JMBM
KkwkCp
OtalEW
AoorEq

Ubaiga

Laser hd
LsePhann

UaaatR
U«3lQ)

MBdUA
Man Co

MhU
Moog a
USH&ta

1 212 3% 3% 3ft +ft
10 9 2% 2ft 2ft tft

49 533 17% Tfi% 16% -%
6 457 11% 10% 10% -%

* 5® 311 3ft 3% -ft

» 335 9% 9% 9% 4%
2 137 % % %

40 600 13% 13 13% +%
a a 66 61% 66 46

7 45 44 43% 43% -%
048 21 19* 37% 37 37% -%

OX 3 5 4% 44 4% +%
3 387 12% 12% 12% 4%

8 74 7% 7%
15 228 18% 17% 16 4%
11 SI ft d4 11

NaJPaiDn* 32 149 8}| 8% 8%
HTTmAt 056 a 3406 a 28% 28%
ManacE 96 14 3% 3ft 3% 4^

wn

ft St*

M*. E 100a A* tauCtaaa I

10 32 9% 9% 9%
6 0101471617 15 14% 14%

PCM OX 1 53 8% 8 8%
PUmyA OX W 540 404 *% «4
PMC 1.08 12 6Su13% 13% 134

58 2 X X X

SJWCorp £22 10 4 36% X » -%

TkhPredx

TaUQria

Hwmedc*
Tkamuko
TMFNA
TwmCntry

ton
Tubes Met
TwnrBrA

TomriM

OX 22 IX
040 26 772

65 220

32 811

0X144 758

2 4

0 80

32 235

0B7 88 154

007 891963

6% 6%
<6% 46

304 29%
88% 27%
10% B’a

ft ft

ft ft

B% 6ft

26% »4
28% a%

6%
48l2 4%
29% -%
2B% 4l%
10% 4ft

ft 4ft

ft 4ft
aft

a% 4%
a%

UktadaA 38 18 1ft 1ft 1ft

IMFtofeB OXX 5 1ft 111 111
.

US tout a 115 34% 34% 34% -%

VtacomA 90 1148 3B% X X% 4%
VbeomB 97 ISOS «% 38% 39% 4%
WBET 1.12 19 314 11% 11 11% 4%

Wiwdx 3 743 24 1ft 2% 4%

bv having the Financial limes delivered to your home or

Bain the edge °^r y°u
delivery services are available for all subscribers throughout

rffice every working day Hand dehve^
Medla Unkse^ on (02) 36

Cyprus subject to confirmation by thew
5f4 50 for more Information.

Financial Times. World Business Newspaper.

NASDAQ NATIONAL MARKET 4pm dossMarch 15

H m
sack an. t wta Mak Lai eft

AfiSWa as i ox 1% 1 1%
ACC ton 012 38 244 28% 27% 27% -%

totem £ 134038 12 11% 1lU ft
Acne Kb 7 67 IB 17 18 tl

AcKWCp 37 m 24% 23% 23% %
Adaaa 311390 53% 52% 53% ft
ADCTP 3514578 37% 35% 3ft

10 X 12% 12% 12% ft
AdaADR 016 11 X 24% 24% 24%
AdobeSys 020 27 BOS 35% 33% 34% ft
Mkldp 12 S11 7% 6% 7 *
Ata Wyin 18 S24 Si ft Bti ft
AdfrebUb 281770 2ft 2ft 24% -1%

Aduanta 038 1*2463 47 « 46% ft
AftaM 010 61 137B 10% 10% 1ft
ihfrtir 020 15 44 25 25 25 •%

Aka ADR 179 9 178 54% 54% 54% ft
mat OX 18 433 23% 23% 23%
AJtanOrg OS 12 30 3G%835% 36Ji
Atari Pb 142721 18% 17% 18% ft
eases* IX 15 202 17% 16% 16% ft
AM top 1X11 82 13% 13% 13% ft
AtMSlC OX 2 27 5% 5 5% ft
to tod OX 181053 4 3% 3% ti
Arttra Co 3318108 64 60% 83% *3%
Ara Steer 078 11 6SG 33 3*% 34% ft
AoCntar 016 13 305 B% 8% 9% +i

AnUanag 352968 25% 24% 25% ft
AnSataat 032(00 214 4% 3% 4 -%

AnFrtafs 32 2581 14% 13% 13% ft
AnGRA 064 16 3330 28% 28% 28% ft
AnbdP 1 5998 % ft «
Adriana £52 8 161 88% 66% X -i%
AritawCm1 14X05 10% 1ft 10% ft
AraTrav 134772 30»% 2B% ft
AtagesR 43187S2 62% 61% 62% ft
WdediCp OX 21 232 6% B% 6%
AltaDOk 016 25 a 19 19 IB

Analyfia 0X21 13S 35% 35% 3S%

AnenoalAm IX 9 525 11810% 10ji A
Artkwto 293051 36% 35% 3ft +i%
AodratAn 61 X 17% 17% 17%
Apogee Er 00* 18 58 20% 2ft 20% ft
APfOo 29 388 7% 7% 7% ft
AppUMBi 1169714 3ft 32 34% *2%

Artec 048 19 9028 28 2ft 25% ft
AfttetaB OX 263994 25% 24% 2ft ft
Arbor Or* 028 20 728 20% 19% 20%
Antco 024 72 5)4 1ft 10 1ft ft
Argonan 1X 13 255 X 32% 32%
ArtSSOel 004 472510 ft 7% 8% ft
finmrM 064 19 X tr ift ie%

ARUdfe) 044 12 382 16 15% is% ft
Adtaok 6 749 ft 8% ft -A
AapedTel 44 24X 49% 48 48% ft
AfiTRsdl 12X0 5% ft 5% ft
Addnvr 28 305UHIi 11% 17% ft
MSEAk 034 1723X 26% 26% 26% ft
AtaU 2226773 28% 24% 26% ti%
AwaSys 48 2063 4% 4% *% ft
AUtOSK 024 21 2853 38 37% 37% ft
Aunkrip 2 273 3% V. 3% ft
MaTOIbA 1 1001 3% 3& 3% ft
taorete 092 81221 16% Ift 15% ft

8EI 0*

- B -

OX 13 121 X 8% 9 ft
BtaerJ OX 22509 6% 5% 8% ft
BktanLB OX 7 36 15% 15% 15%
BmyH&Tn 37i *A *A *A ft
Bmcttc IS SB 17% 17% 17% ft
Bwdanto 056 10 34 17% 17 17 ft
awfmortt OX 10 57 35% X X
Santa Geo 04* 15988* X 28% Z7 ft
Baraat F OX 15 77 25% 25% 25%
niuMN*ajrTKMi* 290433 34% 34% 34%
Bay View 060106 290 31% 30% 31
ry . *nfViLUyTUJJO £40 141042]Q2%10Q%101% ft
BE Aere X 413 11% 11 11% ft
Banco* 042 11 87 8% 08 8% ft
BFrekMI 621788 3 1ft 2% *%
Ban&Jmy 706 40* 14% 14 14% %
BertkyWR 052 16 831 4B% 47% 48% -4

Mltap 01212 9 13% 13% 13%

take a 83 8 7% 7% -%

ffljB 0X86 873 704 9% 10-4
BtatorWxOOBII a 16% 16% 16% •%

EBooan 4067280 67% 64% 65 -1%

Stoat 2* 3321 18 17% 18 4%
BockDrq 1.18 8 56 41 40 41 41%
BMCSBto 3570148 60 57% 58%
BotoOlS IBS 11 4469 39 38ft 38% *ft

Bab Evan* 032 141460 15% 15% 15% 4%
BodeA B 19 a a 23% 23% -%

Boland 134081 20% 19% a
Beam Bk 078 5 1(7 41% 41% 41% -%

BoaknTc 32753 12% 11% 12% -ft

BwftWA 040 18 a 24% 24% 24% -4

Bonn OaiO 58 12% 12 12

BSBBncp 0» 12 104 284 25% 25%

BTStoV 046 49 60 3% 3% 3%
Bufleb 15 5597 13% 12% 13ft

tatartr 234 179 9% 9 9%
BorBrwi 9 552 16% 17% 17% -1%

BtakWtaR 22 11 37 37 37 -%

Buttatlig* 040 10 71 32% 31% 32%

- c -

CTec B 485 X 34% 35% -4

tofidnapa 1B4 15 190 31% 31% 31 ft -ft

cnawatonoa a » 28% 28% 26%
Caere Cp 44 916 6% 7% 7ft 4ft

Ctfgane 225 51772 5% 5% 5% -%

to idem 27 1488 18 17% 18 +%
Candeta 50 115 6% 64 8lz

tote 7 302 2% 2A 2% 4ft

Canon kK 052 (9 44 88% 88% 88% +3

CaiWCm 077 16 17 32% 32% 32%
estate 038 B 298 13% 13 13% 4%
Casey5 010 22 256 23% 22% 23% 4%
Ceto» 12 1462 16*2 15% 15% 4%
(31 Cp 15 184 14>2 14% 14%
Cntato 3511672 35% 34% 34% -7

s

0*1 Rd* 1a 17 940 344 33% 33%
DrtrtSpr 72 279 304 294 30%
CMfltBer 11 a 8 8 6 -%

Chapon 080 44 724 M 32% X
totaSn CUB 1818U2 5ft 5 5ft

CtlBddMn 4 772 1ft 1ft 1ft

Create 16 3 13 13 13 -4

CkanpoMT 12 15 3% 3% 3fi

C&kaATe 112647 8% 64 6% 4%
tomoCp 8 8698114% 708% 709 -2%

CkeRn 1AI 16 364 63*2 62% 62% -4

CWltCpX 025 33 828 48% 47% 484 *%
Ban IS 380 12 11% 11% -%

Qmsigc 1714446 18% 17% 18% 4lft

aSTecfl 19 796 2% 2ft 2ft

ECOSys 4270(60 47% 45% 47% flft

CtzBancp 1.12 12 37 304 »% 29% -%

tom Mr 6 30 3 2% 2% -4

CMS Or 72 X 15% 154 15%
CMtwara o in ft ft ft -ft

CncaOotaB 1B0 19 18 33% M% 32% -%
Cndeabm 2 17 4% d4% 4% -4

CDMCaCp 44 5218 244 23% 24% Wt
Cngnoa 64 408 5B4 54% 56 ->4

ooberad 21 £37 <3% 42% 43 -%

Cckagan 015145 106 Z3% 22% a4 +%
CdUta 1X13 B 22% 22% 22% -ft

Coma* OX 19 1739 33% 32 32% +%
CRWMAX 009110 6244 16% 17% 17% -1%

CtodftSpX 00611386203 19% 17% 18% -1%

CtaamBtosATB 122088 »% 35% 35^2 %
tonne a a 27% 27% 27% +%
tonptatal 56 7579 6% d5% 627 -.49

Comsat 22 213 22% 21% 22

Cornockfl 2 316 4% 4% 4%
tonten 88 « 8% 8% 8% -%
tortto X 2691 244 22% 24% +%
toaaA 050 17 1254 19% 19% 19% +%
Cantos 611299 10 9% 9% -ft

CwnOTCp B38 174 16% 16% -%

Crador0(002 21 3559 23% 23% 23% +%
Craaffw* 40 HID 7% 7% 7%
town Rob a 177 5ft 5% 5ft

CJrtk X7283 24% 21% 22%+lft
Cytagen 45245 6% 8 flft +ft

- D -

DSC Cm 17265B7 29% 27% 29% 4-1%

Dan ton 0.13 7 2 8*4 84% H% -2%

UMta a IS 4 3% 3%
fafessopB 141309 23 21% 22% +%
DanbW^ 1J36 14 179 29% a 23% +%
DabBops 020 12 207 4ft 4% 44 +%
toss* Qe 080X 287 74% 73% 74%
Detaiaops 044 6 64 24% 34 244
DM Coop 1229423 33% 31% 33% *1%
DMA OX Zl 528 40% 38% 39% +%

» a
Buck m. E nx MM Uw lata to*

Dapay * 132 12 162 48% 48 46 -%

Dt»C«n 020 39 44 9% 9% 9% »%
OH Tech IS 240 24 21% 2

*

+1%
H0M 21 1532 SO 28% 29% %
E%Wbd 10)542 9 86% 8% -%
Dtgsoan 53074 ift 1ft 1%
0)95*4 21 1651 816*2 ’5% 16%
tooncto 25 2* 37% 36*2 37 -21

DboaTm 020 1 115 5ft 4% 5 -%
EMAFOta 225 1 1668 ft % % -ft

Dobrto ox a 92314 31 31U
Dom MB 068 17 14Qn13% 12% 12%
tacoCnST 12 33819% 19 19% ft

12 589 10 9% 10

ftsyfiD 03*134 31* as 33% 35 +)%
Drug OX 13 158 3% 3% 3,

7
«

OS Barer IX IT 73 28% 28 23% ft
Oiafean 0X 22 573 28% 28% 28% ft
Dynudi X S2B 24% 24% 24% ft

- E -

EatfeFd 3 471 2% 2 2%
Ew£flMnt 4 273 1,% ii 1*
GBTef 010 186(24 22% 21% 72 ft
Egpead S61421 8% 6 B%

131736 21 19% 20 ft
iitiTIoearso 149 4 2X 5024 5024 5024

BecJAm 2 4902 25 24% 24% ft
EtBsanAa 18 626 4% 4 ft
Enariea 12 547 10% 9% 9% ft
toeereOap 1 1330 3* 23 3 +A
EegyVRks 34 Wtfaft 26A 26A
EnrirSres 11 IX 1/, ill iA
Emoelne 36 422 4% 4j*J ft
EqokyQa 010 48 117 4% ft ft
ErcaB 02 2313256 22 31% 21*i ft
ami-1 140 IX 10 9% ft
Eos SO) 9 151 23% 22% 22% ft
Exabyta 26 1650 15% 14% is ft
Exsataur 147 58 25% 25 25 -%
ExMeSee 7D esa 13% 12% 12%
Expertt 1 012 19 *84 27% 36% 26% ft
EsnpAnv S (20 7% 7% 7% ft

FaS Grp

- F -

15 40 5% 5% 5% ft
FvrCp 024 10 5 6% 9% 9%
Fastens 002 51 1012 38% 37% 37% ft
Rflta 4K29S6 X 31% 32%
RDiRrfl 10* 193953 59% 55% 55% ft
RRy Off 1 34 i,; 1% %s t%
RgpeA 024 14 51B 13% 12% 12% ft
Rknei H 926 X% 61% 62% -1

RretAm 1.12 11 1511 43% 43% 43% ft
FflSeay 084 l7Z2SluZ7% 27% 27% -%

Fsr Term US 1311SB 31% 31% 3T%
IX 41 1167032% 29% 224 *2

RabRhs 28 1769u294 28% 29% -%

Rserv 187135 25% 25 25% -1%

Ranks 17 533 6% 8l2 052 -24

FoaOA 011 157037 5% 5% 5ft fft

FoodLB 011 1525(2 5% 5% 5% +?,

Faremm IX 15 13 574 55% 56% -%

Farstoer 31 S2 11% 11% 11%
Foster A 5 5 3% 3% 3%
FsSFfcl OX 91036 X% 20 20 -%

Fa Haw) 1.18 11 HO 27% 27 Z7% +%
FderlB 064 15 916 36 34% 34% -%

FiRrfin 0X12 53 21 204 304 -%

FinmadADB 1 278 % ft %

- G -

EB Am 2 25 2ft 2li 2ft -ft

GKSenri 007 M 345 26% 25% 26% 4%
Godot 51103 3U 3ft 3% +%
GanWRs 1 110 1ft 1ft 1ft -ft

8WW2000 1217221 28 26% 28 +2

GertCo 018 5 10 7% 7% 7% ~%
SetUBrnd 042 16 31 22% 22% 22% -ft

Goatyta 11 240 74 7 74
GanaW* 14 1047 5% 4% 5ft -vft

GefBuCp 400 25 575 u29 26% 28% -4

tows he IS SOI 7% 7% 7%
Smyrna 467729 71 674 67% -3

Seen* Cm 6*975 11 104 lOJi ift

Gtaaoa 040 5 888 15% 14% 15% 1%
GhUnto-a 012 96 11C 18% 18% 1B%
Steen A 080 3 103 13 124 12% +%
GMBto 78 31 7 6% 7 ->%

Good toys 6 545 >4 8 8 -%

GookSaPmp 080 25 286 22 21% 21% +%
GndcaSyt 9 2 34 34 34 -%

GrantB OX 11 360 Z7% 27 274 -%

toaaAP 028 8 78 19 18ft 19

tenan 6 444 ijl ift ift -%

toldwr 35 110 13JJ 13 13

encop 49 is 94 9% B%
GbNYSag 13 114 11% 11%11A0 -24

Gymfaorae 24(838 28% 24% 25 -%

-H-
KnflBjAanr 9 2 64 6% 84 -ft

rater** 078 8 112 27% 26% 26% +ft

Harper Sp 022 181480 194 17% 19% +1

HamaCmp 6 IX «% 404 42% +4
HSOSCo 0.16X34U 96% M% 95% *i2
Itaattiear 2S2B57 49 47% 48 -%

HaaBBcrt OX 17 18 TO 9% 6%
M&dnTcb 251249 12% 12% 12% +%
Heariager 016 21753 4% 3% 4%
HafetaJ 6 32 9% 9% 9% -%

HeteTmy 13 9 22% 22% 22%
HarpD 060 171212 11% 114 114 -4

HosanSys 015 19 IX 12% 12% 12%

tootfc 111 IX 48 46% 47% +4
KcmaSad 08* 11 7 25 25 X -4

Hon Into 048 13 331 22% 21% 21% -4

tasehfta 044 IS 83 4% 4% 4% -ft

MKJB 0X3X1848 21% 21% 21% -%

Hmthgtnx 080 134723 2*4 23% 2*4 *%
HbcoCo 0X 17 27 44 4 < -4

Mtt&TaCB 10 434 41% 36% 40% +1

Hybddon 3 9% 9% 9% +4
HywBo 237 81 5 4% 4%

- I -

RSys 25 33 13% 13 13 •%

BS law 1 836 24 2% z%
kanuar 38 816 15 l«% 14% +%
krtniDogn 2 47* 2% 2% 2% ft
knperi Be 040 15 293 23% 23 23 -%

une 34 515 14% 14% 14%
Uomk 4423865 34% 32% 34 *1

tngkssMK 0X11 30 11% 11% 11% -ft

mum 1 177 1.43 ift ift

kteplto* 818376 124 11% 12% -ft

tHOtfSp » 2U i£2 SO SI -1

ktaWWA 5 20 Iji 1% 1& ft
klW 018 14VBW 59% X4 59 +2%
ton 31 379 1% 1% 1%
HtoS 040 102019 8% 6% 64
loser Td 24 410 IB 17% 17% -4

tasrtceAx 024 12 S85 12% 12% 12%

bomb 10 1616 17 16% I6fi ft
tnwM 61623 9 84 9 +%
kBtBSk* 95 481 12 11% 11% -%

htaOfc 251437 25% 24% 25%

kdQabyQA 14 579 21% 21 21

bn«« 005 24 2758 25% Z(% 254 -%

toagaCp 4632054 19% 18U 19% -»%

tonecta 14 & 15 15 15 +%
toYckadO 120120 6 Zl72154 217 -2

- J -

JUSnek » SO 124 »% 12% -%

JasonR 02B 11 52 6% 6 6% ft
XEhdx Q04191ED4u4O% 39% 40% %
JotaaonW 16 31 19% ltf% 19% -%

Jones bd 182558 14% 13% 13% +%
Junes Itad OW SS 1243 3S% 38% 37% ft
JSB Rn 120 15 IX 32% 31% 31% ft

JBOUB Q2Z 14 1496 164 15% 15% ft
Jute 016 11 777 11% 11% 11% -%

- K -

k Swiss ana 298 ex 8 -%

KnaiCp 044 11 120 10% 10% 10% -%

KefySv 08016 73? 30% 30 30

Ktafcal 092 13 57 27% 27 Z7 -%

ALA bstr 1115375 24 22 23% +1

due a o 521 ii A ft ft
Xonegkc 120076 27% 26% 77%
KuBctoS 58840 16 15% 1S%

rr a
te h i tn iep ih uucuy

- L-
uaue 072 75 134 15% 14% 15%
laktFum OlB 3 72 11% 11% 11% -ft

lm Adi 81506 37% 33% 37 +3*2

Lancaster* OX is 731 374 36% 36% ft
Lax* he 0X69 383 16% 15% 15%

lindmMfeh 232213 24% 234 24% »l4

UteM 12 W 8% 9% 8% ft
Lmotpe 12 212 2ii 2% 2fi rft

LdHctS 156314 294 3% 28% ft
ImanPr 022 12 307 23%dZZ% 22% S
into a» i 25 4 3ii 3li

UtoBS M 2314 4% M4 4% ft
Ubladln 02D 21 243 »% 28% 29%

UfefiM 22 359 11% 11% n%
LByMAx 032 14 22 13% 13% 13% +1%
UncctnT OX 162422 ift 194 1ft
IfcdH)«f 15 27S 30 2ft 2ft -%
UnaarTzc 016 3113SG6 464 4*4 <64 -2

Lfeufiot 044 16 70 31% 30% 31 ft
LpawMto 010 295579 28% 27% 38% •%
UnSDSO 326355 41 39% 40% ft
U» Star 22 IX 10% 10 10%

into iiznz 8% 7% 7% -4

LVMH 062 27 X 4ft 45% 45>4 ft

- M -

110 Cm 005 3537(87 28% 27% 28% ft
MS Cars 18 120) >9% 18% 19 ft
McM 060 7 132 1327 12% 13% ft
Madge 548251 45% 44% 45 ft
wneto) ox 122000 Z3% 22% 23% ft
MM Box 18 369 ift 13 ift ft
Utnamcp a 203 U 73% 13% -4

Marine Dr 88 9286 8% 8 B ft
Maria* Op 14 B 88 B3% X-nft
UarcXmfcAQ.44 10 S 12 12 12

Mwthta DAB 132765 26% 25% 25% ft
Utatae W TO 10% 9% 9% ft
Maine HI 1082 B% dft 8% ft
Metankn 4311163 33% 3ft 33% -4

UcBraBiR 048 11 S 194 19 19 -4

McCortnfc 056 3351X 22% 21% 22% ft
HedwRaOlB 47 11) 11% >1% 11% *4
Metankw 024 11 74 024 7% 7% ft
Mentor to 010 2612B43 22% 20% 22% *2%
UentG 024 1813024 1ft 14% 15% ft
MwaMB OB2 11 693 25% 25% 25%
Mneato 4 7B8 19% 19% 19% ft
Mercury G 096 12 462 «ft 41% 41% -%

Martin IX 17 1596 51% 50% 51

Mortal 6 975 2}i 2ft 2{i

Most Mr 25 2996 11% 10% 10% ft
MattodSA 016 751016 144 13% 13% -4

ns Cm 132710 6)4 604 61 ft
MfcnaMF 020 11 587 10% 10 104 -4

liCRBO* 133 491 9% 94 9% ft
HCroaaa 44 2427 32% 31% 32% ft
Mb^art 77 663 74% 14% 74% ft
Uctpols 01332 2 1% lQ ft
Utah 3475875103% B8%102% r-2%

MUAriU 17 115 224 22 22

Udwtote 050 33 S3 13% 12% ift ft
MdkrK 052 57 X4 28% 27% £7ji -l£

lOcm 1366 u44% 41% 44,'g +1ft

Merncn O10 24 1011 1ft 18% 18% ft
MOMeTal 128452 15% 14% 15% ft

Madam Co 024 18 5 10% 10% 10%

lAxteeMf OS0 11 453 2ft 24% 24% ft
tfctexA

‘ OX 23 643 33 32 32% ft
Hilslnc on S 1095 3ft 344 354 +1

Uucm 004 71 2577 9% 8% ft +27

Masha* P 036 15 309u30% 29 29% ft
MT5%5 056 13 116 334 32% 334 ft
Mjcogn . 22 547 19% 16% 19% •%

- N -

MAC R* 020 9 X 33% 33,% 33,* +H
HteFncb.- OR 10 14 16% 18 16% ft
HattonptxOX 13 38 78 1ft ift
Mrs Sin ;03) 32 544 31% 30% 30% ft
Nsvtt&tor

'

800 17 81 19% 18% 10% -A

NEC 041 41 *0 54lj 53% 54% ft
Nmcor BBS2667 71% 88% 68% -3

Neoatar 500 29B 5% 4% 5 ft
Natacape . 10157 43% 41% 43 +1

Nate tor X29»43J9 42% 43% ft
Neuragen X34K 35% 31% 34% ft
towlmaga 1 340 2% 2% 2%
Nbrt&MM, 27 338 46% 47% 48% ft
NewpRCb 004 19 56 ft 8% 8% ft
NedBCmA 1318012 17 1ft 16% ft
NobuDrl 5714822 10% 10% 10ft +A
Mvdsofl 072 a 247 58% 58 58

Ndsrni 050 24 8253 48% 48% 49% ft
Nonani 15 127 27 2ft 27 ft
NStarUn 1Z7 119 7% 7% 7% ft
tabhTtfx 13* 14 794 54% 53% 54

NWMr 146579 52% 50% 51%

Nona 1420087 1ZU 11% 12% ft
Merekfl 914057 46% 44 46% +1%
NFC kit 15 147 8% 7% 7% -%

MSCCorp 78 12 2 2 2

-O|
m

OCbaiRys 10 30 14% 13% 1ft ft
Gael Com 31 6847 u46% 43% 45ft V*
OMOriA 9 21 7% BU 7%
ORebreLg 163042 12% 12% 12% ft
OgkbayNxi

2

D 8 39 4ft 4ft 40% *1%

ONoCB 0X20 X 37% 36% 38%

Ok) Kart 128 12 Ml 39% 39% 38% ft
OldNafiB OX IS X 33% 33 3ft ft
Onbremp 1 20 17 473 34% 33% 34% *%
One Frier 2B 18 4% 3% a% ft

One* 4576054 49% 48% 46% ft
OrbScnce 72 1574 14% 13% 13% ft

Orbokcb 099 10 347 11% 11% 11% +A
OdaSopp 164122 24% 24% 24% ft
Oregwdriat 031 77 111 17% 17 17 ft
Orthote . 5 184 6% dft 6%
Osbap 9 a 3 2% 3

(WdOA 028 18 11 15ft 15% 15%
OstfostiT 050 14 67 15% 15 15 ft
0»TH 1.7S 15 TO 37% 37% 37%
OxMHKi 677780 »% K% 87% -%

- P - Q *

Paccar 1-00 7 1398 50% 48% 49% ft
Padkotap 064 ID 529 «A 9% 9A
ptddcn 28 510 98l2 94% X l
Paranwrc 5312126 37% 35% 37% ft
Paycbta 036 X 1SS8 60l2 58% X ft
RaycoAm 14 13 7% 7% 7% ft
Peeress 050 42 3 9 9 9

ton Thy 11 25 17% 17% 17%
PnnVbg IX Tl 2 34% 34% 34%
Penter 050 13 5 26% 2B% 26% ft
Pariacbi 16 20* 2 Hi 2

Penmsti. 020 20 92 19% 18 16 ft

PtaptecH 064 102450 21% 20% 21% +1

Parigo 243375 14 13% 13% ft
PlsbatfJ) 5 485 Si ft 4% ft
Puente 1.12 48 32 27% 26% 26% •is

PkocnOA 20 668 13 12% 12%

Ftoatofcn 23 1940 15% ift 14% ft
PkxaOBx 048 18 3 B% B% 8%
Pkhnte 627511 35% 33% 35% *1%

PHnoi 15 8 19% 19% 19% ft
PkawoGp 040 27 2001 2B 27% 27% ft
Fkneorte OSD 24 4 53% S% 53% ft
PtaneoSt 012*13*340 14% 14 14% ft
Ptrar 5187146 21% 78 20% ft

038 7 X 14% 14 14%

PtaaOl 15 348 9% 9% 9% ft
Prestos 2 617 1% 1% 1% A
PIES life OX 6 579 9% 9 9 ft
twHLJ.
rTcwwv 583 1 97B 107101% IX +3%

PdQm 2613746 19% 18% 1B%

Pride Pel 18 2Q2D 11% 1ft H% ft

Prntnrt 12 61 16% 18 18% -%

PlDdOpE 028 42 7 33 32% 33 ft
Pyxis 25 1774 23% 23% 23%

OLTPM) IB 638012% ift 12,1 A
OteBrOUD OX 17 SS 14% 12% 13% ft
Otakaan BE 7572 38% 37)4 37% ft

ate Food 020 17 67 23% 22% 23% t%
Oeanuo 1714470 19% 18% 19% ft
(MdoBv ffl 1215 32% 31% 31% ft

OllSlftB 1X1703 64% SB% 60% -3%

Bata
FT Si

tl* z rib %k ter tm tat

ROM*
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ls 834 18% 19% 19%

Mys 0 355 1% 1% 1%
Raymond 9 20 18% 18% 18%

RCSSRn 048 11 1096 Z4& 23% 23% ft
tod-fate gaap IP 17% 16% +1%

Reeoten 14 480 1ft 18% 18% ft

Hep8n*n 11891 1>\ ift 1%
ftatnUed 22 425 20% 20 20 -4

Ratoto 31 1639 12% 12% 12% -%

Anita 096 76 7(6 64% «4 64% ft

SrtrFS 040 12 11 2S>2 294 ft

RasawBoa 45? »*% 13% 13% ft
RBMgnt 012 12 X 5% 5% 5% ft
Aaossmft 052 19 i«M 19% 18% 18% ft

RneStr Q2B 18 18Z7 Z7% 26% 26% ft
RriacM*ad 24 305 36% 354 354 -%

FPU be. 0.48 >6 7987 75 74% 74% ft
RynFndy 13821B 8 7% 7% ft

- s -

Safeco ix 11 3415 3ft 34% 35 -1%

SaicMtti 97 32 38 37 35 *1

Sandanufl 020 77 97 774 70% 10%
ScrtKhgtA 036 IS 1911 21 20% 20% -4

SCISJS® 164118 35% 34% 35% ft
SOB 61496 5% 4jJ 5 -%

ScBezCp 052181164 15 14% 14% -%

Score Br3 10 045 4 3% 3% ft
Sealald 120 31 20 36% 38% 36% -%

58 to 020 22 345 22% 22% 22% ft
Steals B 036 42 411 3,>c 2% 3 ft
Satedte 1.12 9 1*4 36% 3ft 354 -I

Seamd 9 5588 I0%dl0% 10% -%

Sevan 9 56S 4 3% 3% -ft

Sen Tab IB 125 5% ft ft -A
SewcaoD 02210 45 164 1ft 16%

Stalled 084 35 827 60>2 59% 59%
SlBtafTdi 16 220 5 4% 4% ft
townmod 12 761 14% 12% 13% ft
SbmalzP XI 202 16% 1ft 16%

Stars Or 433854 374 36 374 ft
SgmN 044 32 26EBUE04 584 58% ft
StpraOta 61283 11 104 10% ft
StoNto OX 10 15 21% 21% 21% -A
SfflcrtfEp 12 1899 24% 23% 24% -%
Sknpsao* 0M1013SB 8% 8% 8%
SaUdiEnVT B 10 34 2% 2% ft
SnflbOd 622061 30^2 30 30 ft
SataanP 2 533 3% 34 %7
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Sauddst OX 11 4503 27% 2ft 27% ft
SpfcpiA 020115 1333 10% 10 10% ft
SDHpaB 1X5712 27 254 25% -1%

a JndaMd 0*0 31 73» 39% 37% 38% ft
StPaufic 040 13 676 25% 25 254 ft
SEVB 2 3m li U » -A
State 412709 30% 38% 39 ft
Starbucks 6321856 23% 22% 22% +%
SU Man 78 261 16 15% 16 ft
SUHegh 076 13 429 23% 22% 22% ft
tool Tec OX 18 118 11% 11% 11% ft
SUMytfiA 020 f 112 2% d2% 2% ft
SUM 6 20 17% 17% 17% ft
Snataa 1.10136 128 *4 25% 26

SkucdDy 117 5360 u344 32% 32% -1%

Stryker 009 Z7 1*43 50% 49% 50% ft
award i4 2ii 11% n% 114 -4

SumttomaB 080 2 X 25^2 254 254 ft
Summit Tb 86 4455 Z7% 26% 26% •%

5wi Sport 3 29 2A d2% 2A -A
SuMC 2062264 47% 45% 45% -1

Sudan ffe 245 337 13 11% 12% ft
SwdtTm 22 124 20% 20% 204 ft
SybaaebC 9930X8 28% 25% 26% -1%

Symantec 185593 12% 12% 12A
Syoaln1 032 9 855 19 17% 184 ft
Syntac 84 790u37% 364 384 -1

SyetmSoft 010 246490 21 19% 204 ft
systm&ca 112 IBB 17 16% 16% -%

Systran! 191150 4% 03% 3% ft
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T-CmSc 6 528 3 2% 2% ft
iTjONtPr 084 21 849 54% 534 53% -1

TBCCp 9 288 7% 8% 8% ft
ICACeUe OX 25 837 32% 31% 32% +13

TTSGpA 9(28189 X 194 19%

TttaOate 32 2210 15% 14% 15% -%

TacuntehaiX 9 4u5B% 55% 564 ft
Ttfetac 25 629 13% 1ft 13%

Telco Sy* 13 220 9% 9% ft ft
TeteUt 4 992 ft 4% ft ft
IktaOa 37 9471 48% 46% 47 -1

TetwnCp 001 Z7 625 2% 727224

Ten Ike 181157 13% 13% 1ft ft
TBWRiADR 010X2617 38% 38% 36% ft
Three Core 4375016 44% 42 44% +2%
H 14 51 7 6% 7

Tjkn 022 31 IX I5%d14% J5
Todd-AD OXM 34 9% 9 9% ft
Tokyo Mar 040 X 107 60% 59% 3ft ft
Tom town 41 466 13% 12% 12% ft
Topped) 028 324209 5% 5 ft +A
TPIEnte 7 410 2% 2A 2A ft
TrenWMd 1 IX 2% 2% 2% ft
Transcend 33 2378 «7% ft 7% ft
Trenwfcfc 1JM 11 62 51% 50% 50A ft
TrtBUX* 35 an 19% 16% 18% ft
TnwriSl 20 2930 7 ft 7 ft
TTUStCOGkC 1.10 14 283 21 20% 20% -u
Tseng U* 0X3411X3 10% 9% 10% ft
TJrftlA iin3 22% 2% 27b ft
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USktScri 1.10 1914X4 47% 46% 46% -I,
1
,

Untab 1 2807 2% i£l 111 -A
UCtaeaGa IX 16 IX 17 164 16% -%

UM9 040 71 X 23% XA 23%

Unteg OIO 20 363u2S4 24% 24% ft
LMtrtn £00 12 22S 48% 47% X ft
US Banco 1 1.12 15 8896 32% 31% 32%
US Energy X 341 16% «5ft 164 ft
OSSent 8 122 4% 4% 4% ft
US To IX 9 237 48% 474 48% t-1%

UGTtop 1.12 16 293 13% 13% 13% -%

UtaiMad 18 794 15% IS IS

IMTtiBV 0X24 X 90% 90% 90% ft
Urifc 4 2W 2 1% 1% ft
Utter Tec 207 1990 27% 28% 27 ft

- V-
tenant 030 15 35 U28 27% 27% ft
VngrdtoS 116 6S3 20% 70 20% ft
varaax 83132 15% M% 1ft ft
Uadane X 91 39% 39% 39% ft
Vfcor 21 585 14% 14 14% ft
Vkapfet 16 4 13% 13% 13%

Vterutfc 63 859 10% 10% 10% ft
its Tech 1218733 72% 11% 12% ft
WM1 OX B1TO 22% 22% 22% ft

- w-
WtagLab B3S18 24% 23% 24 ft
Wanvx En 012 IB 1200 24 23% 23% ft

DtamCCft 17 288 4% 4JB 4% +A
WmtandA 02B 12 23 19% 19% 19%
«teauFMW2 28l683 23% 23 23

W0-40 £48 17 79 48l2 45% 4550 -.11

Wabek 3 653 1% 1% Hi ft
KtaanBta 092 14 SIS 45% 44% 44% ft
WatPirk 3 720 10% 104 10% ft
«!«£» 3 577 20 19% 19% ft
dMSBMA 383849013% 11% 12% ft
Monte 124 6 3890 59% 56% 59+2%
WmsSonona X 416 ift 17% ift ft
ttgUtaPl 028 19 X 10% 10% 10% ft
wsMcom aewao 42% 4i «4 +14

WPP ADR 27 131 28% 28% 28% ft
VyttW-GdnO.40 34 702 17% 17 17

-X-Y-Z-
a»w 3218030 374 35 38% +1%

atom 23483 10% 10% 10% ft
XomaCurp 41881 3S 3J1 3%
Ymw 094 104786 11% 10% 11% +4
ftrkRsctr 21 318 6% 8% 6% ft

ansUfafi IS* 12 662 74 71% 7T% -1%
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Italy election fight opens

The campaign for Italy's general elections
formally opens with the deadline for the
submission of the parties' lists of
candidates. The completion of the lists for
the April 21 elections signals the start of
what promises to be a dirty and
close-fought campaign - with the odds
slightly on the centre-left alliance

dominated by the Party ofthe Democratic
Left. There are two separate lists. One
covers the 75 per cent of seats allocated by
a first-past-the-post system and the other
is for the remaining 25 per cent alloted
through proportional representation. The
lists’ compilation has been delayed by
squabbling among the smaller parties in
the two broad alliances over their
respective shares of safe and unsafe seats.

Brrttan reassures Canada
Sir Leon Brittan, the European Union
trade commissioner, visits Canada. He
wants to rebuild bilateral trade relations

after last year's turbot war and to reassure
Canada that it is not being neglected in

favour of the US-EU partnership.

UN human rights session

The United Nations
Human Rights
Commission begins its

1996 annual session in

Geneva (to Apr 26), during
which it will examine
executions, torture,

arbitrary detentions and other human
rights violations. Burundi, Cuba. China,

Iraq and the countries of former
Yugoslavia are expected to be high on the

agenda, as well as Indonesia’s occupation
of East Timor and Russia's military

intervention in Chechnya. Amnesty
International has accused the 53-member
commission of losing its credibility by
failing to condemn China, Colombia,

Indonesia, Nigeria and Turkey.

Bowls
World championships. Adelaide. Australia

(to Mar 31).

Public holidays
Aruba, Ireland, Montserrat.

TUESDAY 19

FT prints in Hong Kong
The Financial Times starts daily printing

in Hong Kong, its eighth overseas print

centre.

EU extradition dispute
The row* between Spain and Belgium over
the latter’s refusal to extradite two
suspected Eta terrorists will be at the

forefront of a meeting ofEU justice and
home affairs ministers in Brussels.

Experts from EU governments hope to

agree that no judiciary should be allowed

to turn down another member state's

request for the extradition of someone
who is charged with terrorist crimes.

Other issues on the agenda include

Street vendors watch a market that was set ablaze In Gnbavlca, Sarajevo's Cast Serb-heW suburb which is being returned to Croat-Mostem control on Tuesday

Europol, the pan-European police agency,
and the external borders convention.

Nato aspirants in Prague
Foreign ministers of Albania, Bulgaria,

Estonia, Latvia. Lithuania, Hungary.
Macedonia, Poland, Romania, Slovenia,

the Czech Republic and Slovakia meet
Warren Christopher, theUS secretary of

state, during his visit to the Czech
Republic (to Mar 21). The gathering is to

discuss the countries' wish tojoin Nato.

Serbs band over Grbavica

Grbavica, the last

of five Serb-held

suburbs of

Sarajevo, is to be
handed over to

Moslem-Croat
control
International

efforts have failed

to stop the exodus
of tens of thousands of Serbs from the

region, dealing a blow to the Dayton peace
accord and hopes of a multi-ethnic Bosnia.

Asia-Pacific security talks
Military strategists from south-east Asia
and elsewhere attend a conference on
security near Bangkok (to Mar 22). The
Thai defence ministry is hosting the

meeting, which is expected to attract

military experts from all the bigger

members ofthe Association ofSouth East

Asian Nations. Strategists from Pakistan,

India and Britain have also been invited

Observers at the meeting, in Nakon
Pathom, will note how
delegates sldrt around China's military

potential - the dominant but usually

unspoken strategic issue in the

region.

FT Survey

Hong Kong.

Public holidays
Costa Rica, Liechtenstein, Malta. Nepal,

Iran, Vatican City, Venezuela.

WEDNESDAY 20

Free-trade zone in Americas
Trade ministers from 34 countries meet in

Cartagena, Colombia, to discuss progress

towards the creation of a free-trade area of

the Americas (to Mar 21). However,
enthusiasm appears to have cooled since

the 1994 Miami summit of the Americas,
when political leaders agreed to negotiate

a free-trade area stretching from Alaska to

Tierra del Fuego by 2005.

The meeting is being preceded by an
Americas business forum, which is

expected to attract up to 1,000 delegates.

The forum aims to propose strategies for

drawing on the cross-border business

experience of the private sector in the

creation of the free-trade zone.

La langue frangaise
A week of activities celebrating the

French language culminates when
Philippe Douste-Blazy, the minister of

culture, announces a series of measures to

fortify la langue fran&iise. Other events
include radio and television broadcasts,

exhibitions, open days, awards and
competitions.

Two electronic directories of the

information available in French on the
Internet will also be launched.

Public holidays
Iran, Japan, Mauritius, Tunisia.

THURSDAY 21

UK parliament vote on EU
The House of Commons will debate the UK
government's recent white paper on its

approach to the EtTs forthcoming
intergovernmental conference. The Labour
party is likely to vtrte against the paper
and the Conservatives could be
embarrassed if huge numbers of Tory MPs
abstain

Saleroom

K
The largest group of

paintings by Gwen John
and her brother. Augustus,
to appear cm the market
for 30 years comes under
the hammgr at Christie’s

in London. In his day, the

first half of the 20th century. Augustus
John was one of the most celebrated - and
notorious - of British artists. His

reputation has flagged in comparison with
the interest in his reclusive sister. It is a

Gwen John portrait which, at up to

£80,000, commands the highest estimate of

the 28 works.

Golf
Portugese Open (to Mar 24).

FT Surveys
Danish Banking and Finance;UK
Telecoms Market

Public holidays
Afghanistan, Azerbaijan Republic,

Indonesia, bran, Iraq. Mexico, Namibia,

Nepal South Africa, Syria, Tunisia.

ECONOMIC DIARY

FRIDAY 22

Christopher in Moscow
Warren Christopher, the US secretary of

state, arrives in Moscow for a two-day
visit Mr Christopher will meet Yevgeny
Primakov, the foreign minister, and other

Russian leaders. Among the topics likely

to be discussed are next month's nuclear
summit in Moscow and a territorial

dispute between Armenia and Azerbaijan.

Comet Hyakutake near earth

About 15.000 years
after its last visit

Comet Hyakutake
becomes its most
visible as it heads
towards the polar

star. A mere 10m
miles from earth,

these lumps of ice,

dust awfl rock that

may be remnants of the early solar system
were only discovered in January.
Astronomers hope for a large, radiant blob

with a long and ghostly tail.

IADB in Buenos Aires
Latin America's biggest financial get

together, the annual meeting of the
InterAmerican Development Bank, starts

in Buenos Aires (to Mar 27). Bankers and
finance officials will use the formal
gathering to assess how well the region is

recovering from the financial crisis in

Mexico. High on the list of concerns will

be how to tackle domestic banking: crises.

Mastering Management
The ETs 20-part

series concludes in

the UK edition

with the future of

general

management A full list of articles which
have appeared, plus a 50-question quiz,

will feature in an extra issue on March 29.

Mastering Management will continue as
part of a new weekly two-page section in

the main paper from April 12.

Public holidays
Iran, Vamkhsfcan. Puerto Rico.

SATURDAY 23

Taiwan election under fire

Taiwan holds its first democratic
presidential election, capping nearly a
decade ofreforms turning the island from
a military dictatorship into a multi-party

democracy. China fears the election may
precede a declaration of independence. To
try to frighten the Taiwanese into voting

against the president. Lee Teng-hui, who
is expected to be returned for another four

years, China has fired missiles close to

Taiwan’s two biggest ports. However,
opinion polls suggest the Taiwanese are

rallying behind Mr Lee.

Athletics
World cross-country championships. Cape
Town, South Africa.

Horse racing

The first big event of the English flat-

racing season, the Lincoln handicap, at

Doncaster.

Public holidays
Iran, Pakistan.

SUNDAY 24

Japanese by-election

Voting takes place in Japan for a House of

Councillors by-election in the Gifu

prefecture. In what is the first

parliamentary by-election since the

government ofRyutaro Hashimnto took

office in January, the Liberal Democratic

party is expected to retain this traditional

LDP stronghold. However, its majority

may diminish because of public disgust
.

over the deadlocked plan to spend Y685bn

(£4.3bn) of public money on liquidating

bankrupt housing loan companies.

UK mission to Pakistan
Delegates from 65 companies arrive in

Islamabad for the hugest ever British

trade and investment mission to Pakistan

(to Mar 29). The mission is being led by

Lord Fraser, the industry minister. The
delegates represent the main sectors,

including power, oil, gas, water, financial

services, roads and education. Lady

Thatcher, the former prime minister, is

visiting Pakistan separately for an Asian

leadership seminar (to Mar 28).

Ulster trade visit to Japan
Eighteen companies from Northern
Ireland arrive in Tokyo for the province's

biggest business delegation to Japan. The
mission, led by Baroness Denton, the

economy minister for Northern Ireland,

will explore trade, joint venture and
technology transfer opportunities.

Gorman regional ballots

Voters present a mid-term verdict on the

German chancellor, Helmut Kohl, in

Baden-WQrttemberg, Rhinelanrt-Palatmate

and Schleswig-Holstein. Unemployment
has dominated the campaigns. It is crucial

for Mr Kohl that the Free Democrats
scrape back into the regional parliaments.

Iraq parliamentary elections

Iraqis grit their

teeth for more
Baghdad-style
democracy with
parliamentary
elections, less than
five months after a
referendum gave
President Saddam
Hussein the

support of 99J6 per cent of the electorate.

About 700 candidates, mostly from the

ruling Ba’ath Party, will stand for 220
seats as part of an attempt by the regime
to be seen to seek a broader political base.

Public holidays
Iran.

Compiled by Sonon Strong.

Fax: (+44) (0)171 873 3194.

Other economic news

Monday: The UK's public

sector borrowing requirement
is expected to show that the

government borrowed about
£3.3bn last month after a
repayment in January. Capac-

ity utilisation in Sweden is

thought to have declined in the

fourth quarter of last year.

Tuesday: Japan's GDP is

expected to have grown in the

fourth quarter of last year. The
annual rate of Italian producer

price inflation is expected to

bare fallen between December
and January’.

Wednesday: Figures on UK
retail sales are expected to

show a rebound in activity last

month after a fall in sales

between December and Janu-
ary. The annual growth rate of

the UK's M4 money supply is

thought to hare exceeded the

government's monitoring
range again last month.
Thursday: Economists think

the annual rate of UK retail

price inflation fell again last

month on both the headline
and underlying measures.
Friday: The Confederation of

British Industry's monthly
trends survey will give the lat-

est indication of the health of

UK manufacturing industry.

Finland's GDP growth is expec-

ted to have slowed in the

fourth quarter of last year.

Statistics to be released this week
Day

nwwured Country

Economic

Statistic

Modton

Forecast

ftOViMM

Actual

Mon Japan Feb Tokyo dept store sates** - 3.6%

Mar 18 Japan Marwh’aate price Indx (1st 10 days) - -Q.2%

Japan Feb money supply IM2+CD)** 3.1% 3.1%

Japan Feb broad liquidity** - 4j0%

UK Feb public spending borrowing req £3.30n -C3.7bn

Tues US Feb housing starts 1.40m 1.45m

Mar 19 US Feb housing permits * 1.37m

US Johnson Redbook w/e Mar IS - N/A

Japan 4th qtr gross domestic product? 0.5% 0.6%

France Dec current a/cf FFr7.0bn FFr11 ^bn

Italy Jan producer price Indx* 53% 6J5W
'

Italy Jan wholesale price Indx” B3H 10.1% '

Canada Feb dept store sales” 4.5% 4.7%

Wed US Feb retail sides 09% 413%

Mar 20 US Ditto ex-automob&as 0.6% uneft

UK Feb M4‘ 0.5% 1A% .-

UK Feb M4” 105% 10.7%

UK Feb M4 lending** £5.8tn .
£9.8bn

: UK Feb bdg sety net new commH'nts* e2.9bn £2.4bn

.
UK Feb retail sates* 0.6% • -0.6%

UK Feb retafl areas** 1j8% 23%

Denmark Feb consumer price indx* 0.4% -0.1%

Sweden Jan retail sates” -1.0% -3.0% .

Sweden . Jan SndusfriaJ production” -• 4.3%

Canada Jan retail sates~f - 0.1%

;
Dor

;
Raietned Cotratry

Economic Medaa
Statistic Forecast

Pnrefaw

fca&Mt-V

.
Thur US Jan business inventories 0.6% •/.:

:

-G£%fravJ • /

.
Mar 21 US Mar PhBadelphia Fed indx 3* '

us Feb Treasury budget -$45.0bn ;• '.$1£L3bin
: •

US M2 w/e Mar 11 -$5.1 bn tel2bn : •

US initial claims w/e Mar 16 390,000 ; 355.000

US State benefits w/e Mar 9 .

"
. 23Bm:‘

UK Fab rotafl price trtebt* (X4% .... ^03% :

UK Feb retail price Inebt** 2,7% ..;***:.

.

UK Ditto ex-mortgage int'st payments** ’ z-7% '

Fri Finland
’

4to qtr gross domastto. product** 22% •• 2.7%

Mar 22 Mexico Mar 2-week consumer price Indx* - 1.22%
.

During the week...

Germany . Feb Ho business climate. West - • S2&

Germany Feb producer price indx, WesT .0:1% ,
-0.7%

Germany ' Feb producer price (ndx. West"
.

-02% -0.1%
.

Germany Feb pnxTr price ted, pan-Germany* 0.1% -0.7% ;

Germany
,

Feb prod> pries Ind, pan-Germany** -02% . 0.0%

.Germany
.

Fbb M3 foam 4th qtr *95 bass 7.5% '••'..8.4%

Germany Feb MS front 4th qtr '94 base 35%
•.
3X1%

Germany '

Feb private tending (Bm anri) 7.1%. 7.3%

Germany Fab Anal cost of living, West? 0.1%.
.

Germany Feb final cost at living, Wesfi* 1.4%.

Germany Feb M cost of Bvtng. pm-Gemwny - 0.1%

Germany Feb fnf cost of Dvfng, pan-Germany” - 1.5%

'month an month, "year on yaar, fsaasonafly adjusted, Statistics, courtesyMMS International.

ACROSS
l Copper-coloured cold stream

<61

4 A striker is a means or
defence in the field (6)

8 Left one firm to make a cov-
ered walk <7)

9 Commonplace for gunners to
take pistol when retiring (7)

11 This just shows the measure
of the Air Force, you say? HO)

12 Feature of perpendicular
churches {4)

13 French leave? (5)

14 Tips given to hatters (5)

16 On which may be found can-
vasser with a heavy round (B)

18 Heats excessively (not using
recipe) in kilns (5)

20 Wine used in toasting (4)
21 Accusation made by a live

diplomatic mission < 10>

23 Under the sea. we bear, it pro*
duces a hissing sound (7)

24 Piece of camphorated oil-jar

(7»

25 Body-stocking unyielding
before opening of Swan Lake?
( 6)

28 Particular points of view from
recesses t6»

DOWN
1 Deck for a party given by

fleet? (5)

2 Pitch of the roof 17)

3 University doctor in new cen-
tre is lying (9)

5 Indistinct lines around
meadow isi

6 Large sea wave injuring many
in Austin? That can't be
right! (7)

7 Those in quest for Home
Counties bowmen? (9)

10 Big store in standard building
(9)

13 Lookout! It has high tars in it!

(5-4)

15 His is the local course around
midday (9)

17 Attacking fence? (7)

19 The case for the comprehen-
stves? (7)

21 Set aside part of the National
Lottery (5)

22 Such a folk-dancer has head
broken off plant (Si

MONDAY PRIZE CROSSWORD
No. 9,02 2 Set by DINMUTZ

A prize of a Pelikan New Classic 380 fountain pen for the first correct
solution opened and five runner-up prizes of £35 Pelikan vouchers will be
awarded. Solutions by Thursday March 28, marked Monday Crossword
9.021 an the envelope, to the Financial Times, l Southwark Bridge. Loudon
SCI PHL. Solution on Monday April 1. Please allow 28 days for delivery of
prizes.

Maim* -

Address

Winners 9.009 Solution 9,009

N. Heatbom, London SW5 . Q0DQB ULltiBQnae!
Pennsylvania, USA
P. Copple, Southport. Lanca-
shire _ _

a a a m naaBQQa E30QEH30EIQI
a a a a o baaaaoa amasanEioi

set
P. Fox. Sheffield

J. Lyle, Fuisserguier, France

Q HGH3 Q Daaaaaa a a
ia aanaosQ na fi anoaQEi'

a a a aaa eh a aanQQH QEJElBQBi
a in a a h qHQBtiaOHD CinQHBQi
a a a a o !

anaaaaaa HQBanrji

RAND MINES LIMITED
NOTICE TO HOmEBS OF SHARE WARRANTS TO BEARER

PAYMENT OF COUPON NO. 117

1. Coupon No 117

2. Date ofpaymaic Onw after 22 March 1996

3. Amount 10 cam (South African currency? per endmary share of

2Scents

4. UK income tax (where applicable) 20% or 0 33435 cents per share

5 UK currency equivalents (on 14 March 1996)

Gross: 1 6?174ppersbaie
UKTbr Q3343SppgrijMW
Net T733759p per share

0. Payable at

Barclays Global Securities Services Barclays Bank PLC
London Counter Services Gmcfaei Trass
8 AngeiCoun. Throgmorton Street 31rueLaEte
London EC2R7HT 75428 Paris FRANCE

ffoces:

0 Coupons paid by Barclays Bank FLC in Paris wiB be payable in

South African currency to an authorised dealer in exchange in

.

die Republic of South Africa nominated by tire continental

paying agent. Instructions regarding disposal of the payment
proceeds can only be given to such authorised dealer by tbs
paying agent concerned.

HI Coupons paid by Barclays Global Securities Services to the
United Kingdom win. unless payment m South African currency is

requested, be in the sterling equivalent shown in 5 above in

respect of coupons lodged up to 15 March 1936 and thereafter at

the rate of exchange on the day the proceeds are remitted.

di) Holders of share warrants to bearer are reminded that toe share

warrants in tfaatr possession require to be endorsed to reflect the

now nominal value at the ordinary shares of 35 cents each,

instead of R1 each, as a result of the sub-dWtsksi ol ordmary
shares passed by Special Resoturion on 33 November 1993
Share warrants to bearer should be surrendered to one uf the

United Kingdom Secretaries

VIADUCT CORPORATE SERVICES umiteb
19 Charterhouse Street

I/3ndanEClN6QP 14 March 1999

Holders of share warrants to bearer , are reminded that fogy can
roeomrert their bearer warrants ton registered shares at any tram thus
prodding far dmaends to be paid direct to their registered addresa
Reconvwsion fonts; are available /torn tha abawansmoned paying agswa

ty*Stas«laa Ba aVDOresmnI3fll
RAND MINES SX


